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OUR VISION

Building a better Philippines,
onefamily,onecommunityat atime.

OUR MISSION

Wel N GKS GNHzZGSR UYLl yOALI f
giving them a better life today and nurturing their future,
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CHAIRMAN'S MESSAGE

Staying the Course with Resilience and Shared Purpose

Dear Shareholders,

Nine years since the establishment of the new BPI Direct BanKo, Inc., we find ourselves at an important
point in our journey. Looking back on the years from 2016 to 2025, welseast adecade of steady
commitment to financial inclusion. | reflect on 2025 with deep gratitude and pride. Despite a challenging
economic environment and intense competition, BanKo remained committed to serving millions of
Filipinos through difficult times. Oyrerformance this year reflects the strength of that lestgnding
commitment and affirms that by staying true to our purpose, we can continue moving forward with the
communities we serve.

In 2025, BanKo delivered solid financial results despite a demanding environment. Our net income
NBI OKSR HPTCc. X dzLJ my odps FNRY (GKS LINSGA2dza &S|
also increased by 33%, strengthening our ability to managatility and support continued expansion.
These results matter not only because of the growth they show, but because they reflect our capacity to
keep serving clients reliably in times of need.

l'da . tLQA YAONRTAYIYOS INXXZ . lyY2 02y (AvyaddSudal (G2 L
communities. With a presence in 77 of 82 provinces, we
remain focused on helping more Filipinos gain acces:
formal financial services. At a time when mai
borrowers faced rising costs and uncertainty, we chc
to stay close to our clients and respondtteeir needs.
Financial inclusion for BanKo is not a temporary effc
but a longterm commitment to supporting livelihoods
and building resilience.

As we look ahead, our focus remains on the hardwork
Filipino. From the market vendor to the saari store
owner, the determination of micr@ntrepreneurs
continues to shape our work. Thank you for yo
continued trust and support. Likewise, thanks to o
Board Directors for their valuable guidance, and to
BanKo people for their hard work and deation to
providing excellent service to our customers. With a
clear sense of purpose, we will continue striving to help more Filipinos move forward and reach their
aspirations.

Sincerely,
Gerardo C. Ablaza, Jr.
Chairman of the Board



PRESI DENT06S MESSAGE

2025: Expanding Reach, Deepening Impact
Dear Stakeholders,

2025 marked an important year for BanKo, defined by steady growth, wider reach, and continued
progress in our mission of financial inclusion. Across our network, our channels, and our people, we saw
tangible results that reflected both hard work and shapdpose.

That progress was evident in how we continued to expand both access and relevance. We opened 44
new outlets in new territories, ending the year with 412 branches and brditelinits across 77 of 82
provinces nationwide, while our Banko-the-Go Mobile @ravans brought financial literacy and
essential banking services closer to remote communities. At the same time, we strengthened our digital
capabilities through enhancements to the BanKo Mobile App, enabling existing borrowersataire

loans with a sigle click and providing more flexible repayment options aligned with their cash flow
realities.

We also delivered solid results in our core business. Our loan portfolio foersployed micre
entrepreneurs grew by 15%, releasing more than B#l®n in loans to support growth of more than
200,000 micrebusinesses. Supported by improved branch productivity and disciplined cost
management, this led to a 22% increase in SEME Loans net income compared with 2024, driving an 18.5%
increase in totahet income for the bank. CASA grew by 15%, driven by digital deposit acquisition.

Behind these results are our BanKoMares and BanKoPares. Their dedication, hard work, and care for our
clients continue to make a real difference in the communities we serve. In 2025, we continued to invest
in our more than 3,000 regular employees through

expanded wellness and support programs.

We also continued to advance key strategic prioritie
including governance and regulatory initiative
innovation programs like the introduction of the
employee app, riskased credit decisioning usin
behavioral scoring, and partnerships with farm
cooperatives that helped expand our reach ar
deepen our support for underserved communitie
These efforts supported our sustainability agenda a
helped position BanKo for continued growth and len
term institutional readiness.

As we move forward, we remain committed to makir
banking more accessible, relevant, and responsive
the underserved. There is still much work to do, bu
am grateful for what we have achieved together ar
encouraged by what lies ahead. To our clierust
partners, our Board, and most especially o
BanKoMares and BanKoPares, thank you for y
trust, your hard work, and your shared belief in wh.
BanKo stands for. | take pride in what we have bt
together, and | look forward with hope ant
excitementto the work we will continue to do for the
masang Pinoy.

Yours truly,
Rodolfo K. Mabiasen, Jr.
President



OUR BUSINESS

OUR BUSINESS PERFORMANCEZDR¥ING THE COURSE, MOYIMES FORWARD

BPI Direct BanKo, Inc., A Savings Bank (BanKo), the microfinance arm of the Bank of the Philippine Island
(BPI), remains deeply rooted in its mission to uplift the lives of the Filipino "Masang Pilipino." The year
2025 representsour thrust to stay the course and move lives forwardsed on ourunwavering
commitment to financial inclusion. In a year characterized by a challenging economic landscape and
AyiGSyarFeayd YIFENJSG O2YLISGAGAZ2YZEI . lFyY2Qa O2YYA
recognized that our borrowers were navigatingaxdhtime, facing rising costs and a volatile market, and

we responded by reinforcing our role as a reliable ally. Reflectinguonlriveof staying onthe course,

we ensured that even in the toughest conditions, no miendrepreneur was left behind.

Throughout 2025, BanKo proved that true resilience is not just about surviving a single-taaeite
cycle, but about the continuous, reliable partnership we provide to-BSelployed MicreEntrepreneurs
(SEMESs) nationwide. By fostering an environment afpdeust and accessibility, we empowered our
clients to protect their livelihoods, sustain their operations, and envision a forhearking path toward
longterm recovery and growth. This steady performance validates our migkigan model,
showcasing &eautiful evolution from a client's modest beginning to their steady current state.

Digital Access: A Lifeline in a Shifting Economy

In 2025, the BanKo Mobile app served as a critical digital bridge for underserved communities, registering
403,000 new users. This milestone highlights a profound shift toward digitaketiatice among SEMEs,
even as they managed severe external econgméssures. By prioritizing ease of use and empathy in
our technology, we achieved a 60% growthniewly registered users, leading to a 77% increase in
financial transactions. More than just a tool for convenience, the app became a pillar of financial security,
echoegpromise to protect our customers' hatelrned assets through advanced fraud management and
robust authentication.

Whether opening a TODO Savings account with its 5% annual interest rate or a PondoKo Savings accoun
for basic liquidity, our clients found the digital tools necessary to build a buffer against economic
uncertainty. By offering free InstaPay services andfee bill payments, we ensured that digital banking
remained an affordable necessity rather than a luxury for the Filipino rentcepreneur.

Expanding Horizons: A Human Touch in Every Community

. @ GKS Ot2aS 2F HAHpX . lyY2Qa LIKEaAOlff -ondebaSyC
ground” philosophybased orour plan ofgrassroots expansion. Our network grew to 412 branches and
branchlite units, with 98% situated in provincial areas. Now covering 77 out of 81 provinces, we
successfully brought banking security to over 127 cities and 285 municipalities, further supppréed
network of 409 active BanKo Cash Agent outlets.

Our shared resilience is deeply embodied by our 1,092 loan officers and associates, affectionately known
as our "BanKoMares" and "BanKoPares." In a year where many borrowers felt the weight of financial
stress, these dedicated individuals provided morerthast capital; they provided empathy, financial
literacy, and a listening ear. This hurraentric approach defines our brand of service: Maaasahan,
Malalapitan, Nagtitiwala. We moved beyond simple transactions to achieve true community
empowerment, provig that even in a tough market, the nurturing strength of our ldegn
relationships remains our greatest asset.

Building Momentum: Growth Driven by Mission

5SALIAGS GKS SyidNR 2F yS¢ LIXIFI@8SNER YR I GAIKGSYA
sector remained steadfast, marking a powerful milestone in our journey. Our market share grew to 35%
in 2025, a magnificent leap from our early begmgs in 2016. We witnessed a 15% growth in our
microfinance loan portfolio, a clear indicator that when the market gets tough, Filipinos turn to the
partners they trust most.

¢tKS oly1Qa 20SNrtft f2Iy LER2NIF2tA2 SELIYRSR o8
These milestones are not merely numbers; they represent the collective resilience of the families and
O2YYdzyAGASE 6S aSNIS ® tlord-builiggSHaNKS doiitiKues td progedhat@dcial A 2 y
responsibility and sustainable business performance are inextricably linked.
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BanKo stands as a steadfast ally, offering a suite of products designed to provide stability and nurture
dreams when it is needed most.

NEGOSYOKO LOAN

Negosylf)oigcg BOnK@ The NegosyoKo Loamnemains our flagship lifeline for
B ( 9a9a> 2FTFTSNAY3I t2Fy FY2dzyi
with flexible tenors ofl to 36 months to provide
Mag-loan up to working capital essential for navigating market

fluctuations. To further protect our borrowers from
unforeseen adversities like natural disasters, we
continue to bundle this loan with Secure Assist
microinsurance, ensuring that a singletback does not
lead to financial ruin.

FOR THE FARMERS

For the agricultural sector, th&gri NegosyoKo Loaserves our smakcale farmers, providing affordable
financing through purchase agreements with reputabfetakers Recognizing the unique hardships in
farming, we strategically align loan disbursements with the planting season and offer incentivized
repayment rates, ensuring that our farmers, who typically operate on an average farm size of 1.5 to 2
hectares, havetf NB a2 dzNDOS& (2 YIFIEAYAT S @8AStRa FyR O2ydN

PONDOKO SAVINGS ACCOUNT
Pondo Ban

. . Savings Asubsicary ot BPI
PondoKo Basic Deposit Account supports BanK
mission of advancing financial inclusion by providir Hindi kailangan ng
an acceSS|bIe,_ _|n_tere$n_aar|ng _savmgs_gccount for malaki para magsimula
underserved FilipinosWith minimum initial deposit
and no maintaining balance requiremerk, (ie@sier
for customers to participate in the formal banking
system. Through theBanKo Mbile App, users can
seamlessly purchase load, transfer funds via InstaP
and manage loan repayments, making essent
banking accessible to the "Masang Pilipinc
regardless of their location.

& No maintaining balance

> : & No minimum deposit
,Q /\
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Viag-ipon na sa PONAaoko !

TODO SAVINGS ACCOUNT

IOR2 Ban.,

Stay ahead of
rising costs

o el y For those looking to accelerate their financial recovery,

' TODO Savingdelivers a highmpact interest rate of

pr LISNJ Fyydzy 2y RS LIehingia dz
customers grow theisavingswhile maintaining easy

access to their fund€Customers can open atccount
digitallyvia the BanKo Mobile Apgsingjust one valid

governmentissuediD.




BANKO MOBILE APP

Tying our ecosystem together, tH@anKoMobile App continues to redefine financial inclusivity. Its
seamless loan repayment feature allows borrowers to fulfill their obligations fronttmefort of their

homes or businesses, maintaining financial consistency without disruption. By providistigrealccess

to balances and transaction histories, the app serves as a vital financial management tool, fostering
literacy and responsible growth. In @gnition of our unwavering commitment to digital transformation

and inclusion, BanKo was honored witSpecial Citation during the Digital Financial Inclusion Awards
(DFIA)n 2025.

In 2025, BanKo proved that our purpose is our strength. By staying close to our customers during their
most challenging times, we have not only grown as a bank but have helped our communities grow in
resilience ¢ Rodolfo K. Mabiasen Jr.

BRAND RECOGNITION

WINNER ‘e
Outstanding * fv?xital N’ B O n
for Financl’ .- .

A subsidiary of BPI

BanKo was officially awarded Outstanding Digital CX for Financial Inclusion aCiggal CX Awards
2025 The global recognition highlights the success of BanKo's hypeal, mobilefirst approach
designed to empower underserved and unbanked sa&ifiployed micreentrepreneurs (SEMES).

SUSTAINED RECOGNITION IN FINANCIAL INCLUSION EXCELLENCE

Building on its continuous drive to expand access to banking for underserved communities, BanKo
further strengthened its industry standing through multiple prestigious recognitions in 2025. These

I 002t RSa dzyRSNBRO2NBE GKS Anganéahidgid) duoyh@isst fir@@clY A (0 Y
solutions for theMasang Pinoy

Inaddition to theOutstanding Digital CX for Financial Inclusidwardin 2025, BanKo was honored with

the Best Strategic Partnership Award at the Retail Banker International Asia Trailblazer Awards
recognizing its collaborative approach in expanding financial access through strong ecosystem
partnerships. The bank also received SIdE Community Support of the YeaPhilippines at the Asia
Banking and Finance Awards 2Q2%ghlighting its impactful support for small and migotrepreneurs
across the country.

Further reinforcing its leadership in inclusive innovation, BanKo was recognized wBeshé&inancial
Inclusion Initiative ¢ SMEs at the Global Retail Banking Innovation Awards 20Zhis award
FOly2¢6ft SRISa GKS olyl1Qa O2yiAydzSR STF¥F2NIla (42 R
needs of small businesses and everyday Filipinos.

TKSaS NBO23yAltAaz2ya NBFESOG .lyyvyz2Qa O2yaraidsSyil
accessible, and dependable banking solutions.


https://thedigitalbanker.com/highlights-from-the-digital-cx-awards-2025/
https://thedigitalbanker.com/highlights-from-the-digital-cx-awards-2025/

FINANCIALS AND OPERATING HIGHLIGHTS

2025 2024 Change
BALANCE SHEET (in Php mn)
Assets 66,716 52,951 26.0(
Liquid Assets / Treasury Assets 19,828 10,848 82.7¢
Gross Loans 47,762 42,182 13.23%
Net Loans 44,133 39,893 10.63%
Deposits 51,462 39,657 29.77%
Equity 10,978 8,240 33.23%
INCOME STATEMENT (in Php mn)
Net Interest Income 11,980 9,116 31.42%
Noninterest Income 1,217 1,293 -5.88%
Net Revenues 13,197 10,409 26.78%
Operating Expenses 4,685 4,212 11.23%
Pre-Provision Profit 8,512 6,197 37.36%
Impairment Losses 4,802 3,112 54.31%
Net Income 2,764 2,332 18.52%

FINANCIAL INDICATORS
Profitability

Return on Equity

Return on Assets
Margin and Liquidity

Net Interest Margin

Net Loans to Deposit Ratio

Leverage Ratio

Liquidity Coverage Ratio

Net Stable Funding Ratio
Cost Efficiency

Cost to Income Ratio

Cost to Average Asset Ratio
Asset Quality

NPL Ratio

NPL Cover
Capital Leverage

CET1 Ratio

Capital Adequacy Ratio

DISTRIBUTION NETWORK AND MANPOWE

Branches/BranchLite Units
Employees

Officers

Staff

28.76% 34.10% -15.66%
4.62% 4.83% -3.75%
21.12% 1988% 6.13%
85.76% 10059% -14.75%
14.29% 1363% 4.84%
131.02% 114.78% 14.15%
143.85% 12342% 16.57%
35.50% 40.50% -12.35%
8.04% 8.50% -5.41%
9.68% 7.40% 30.81%
123.00% 121.20% 1.49%
17.29% 15.80% 9.43%
18.04% 16.5%% 8.74%
412 368 11.96%
3,432 3,192 7.55%
1,054 902 16.85%
2,378 2,290 3.89%



BUSINESS REVIEW

FINANCIAL PERFORMANCE

TotalResourcesf the Bankincreasedy 26%or P13.76Bro P66.72Bnn 2025.

Loan§and Receivableexpandeday 11%with loansbookinggrowingby 7%contributed by our Personal
YR aAONRUYlIYyOS f2lyao

Depositancreasedoy 29.7P00r P11.80Brio reachP51.46Bn in 2025

Net interest income is higher b§2.86Bn or31.424 mainly attributable to theincrease in interest
income on loans of P3.14Bn in line with the growth in the personal and sefiployed
microentrepreneur (SEME) loan.

As of the end of 2025, consolidated common equity tier 1 ratio stood at 17.29% and capital adequacy
ratio was at 18.04%. These ratios are well above minimum regulatory requirements, with an adequate
0 dzit&pportthe . |y Gperations.

CLIENT TESTIMONIAL

BanKo empowers Nagcarlan entrepreneur
through NegosyoKo Loan

' YAR (2RI&2Qa OKIffSyaaya SO2y2YAO I yRaoOl LIS:
providing access to financial solutions and opportunities that help them grow their businesses and take
a more active role in their communities and in the ecoryom

.hyyY2Qa bS3z2aez2vy2 [2Fy 2FFSNBR | 0O0SaairofsS | yR
amounts range from Php5,000 up to Php500,000, with competitive interest rates, enabling business
owners to invest in inventory, expand operations, and createetioelihood opportunities within their
communities.

As part of its advocacy to inspire
more Filipinos to start and scale
their own ventures, BanKo
shares realife success stories
through its Kwentong Nagiti
series, featuring entrepreneurs
whose journeys reflect
resilience, determination, and
the impact of accessible
financing.

One such story is that of Edwin
and Jenny Constantino, owners
Employees at Constantino Food Product carefully prepare  of Constantino Food Produat
pack baked goodss part of a growing operation that now  Nagcarlan, Laguna.
produces thousands of bread packs daily.

Starting with only two bakers, the Constantinos transformed a small bakery into a growing enterprise
0KNRdzZAK GKS &dzLJ2 NI 2F . IyY2Qa bS32ae2Y2 [2lYyD
their operations significantly now employing nearly 4%tal workers and producing around 20,000
packs of bread daily to serve not just their community but other areas, including Cavite, Quezon
Province, and Cabanatuan, Nueva Ecija.



\

Edwin and Jenny Constantino inside their production area in Nagcarlan, Laguna,
where their small bakery has grown into a source of livelihood for their community.

Galtle2 yI y3 yENYFGAYI y3 FYAYI YFEEAAG Y= o0 ¢
unti naming napalago ang aming negosyo. Hindi lang ito tungkol sa kita, kundi sa pagbibigay ng
hanapbuhay sa aming kapwa sa Nagcarlan at seapagng ami@d Y 3l LJ y 3| NJ LJ OAf |

shared Edwin.

Located in the municipality of Nagcarlan, Laguna, an area known for its rich agricultural heritage and
tightly knit communities, the success @onstantino Food Productflects the vital role small
businesses play in driving local economic activity. By generating jobs and supporting livelihoods,
enterprises like theirs contribute meaningfully to community development.

G2S 0StASOS (GKIFIG SOSNER avrft odaAaAiAySaa KIFa (GKS |
at Jenny, nais naming makatulong pa sa ibang mga negosyante na umasenso at mapalago ang kanilang
Y3l yS32ae23x RFIKAf RAGZ2 alb . lFyY23 YIF& yaAAGA | y:

l ‘;;1 il Il anH' Since 2016, BanKo has supported
. ‘ ’1‘”” 'l over 400,000 entrepreneurs
'“I“ “lmm M “’1“ nationwide. In 2025, it disbursed
[ il over Php 23.7 billion loans that
continue to fuel grassroots
enterprise  and local economic
development. Beyond financing,
. Iy Y 2-fhégroand relationship
manages, called BanKoMaresand
BanKoParesprovide guidance and
n support to help clients sustain and
B R TN grow their businesses.

From humble beginnings to a thriving enterprise, the
Constantinogontinue to grow their bakergusiness
with the support of BanKo.



CORPORATE GOVERNANCE

CORPORATE GOVERNANCE PHILOSOPHY

The Board of Directors and Management, employees and shareholders of BanKo believe that a sound
FYR SuSOGAGS O2NILIR2NFYGS 3IF2FSNYI yOS -tara existgnSe. 102 NI/
subscribes to a philosophy of adhering to honesty, integrityl professionalism in the conduct of its
business, exercising prudence in arriving at decisions, enforcing internal discipline and a system of checks
and balances in its operating processes, and providing transparency to its various publics regarding basic
management policies and practices, major business strategies and decisions and its operating results.

The Board of Directors and Management commit themselves to the principles and practices of the
O2NLIR2NIGS I20SNYIFYyOS LIKAf242LKe 2F (GKS o0lyl® ¢K
awareness of these principles and practices within theaoigation in order to ensure proper
internalization by every member of the organization.

GOVERNANCE STRUCTURE

Boardof Directors

The Board of Directors (the Board) bears the primary responsibility for creating and enhanciogghe

term shareholder value of BanKo and ensuring that this objective is achieved in all its business activities.
LG Ydzad SyadaNB . lFyy2Qa |oAfAGe G2 alidArafe GKS
competitiveness, and uphold its reputation inorderd- Ay G F Ay . FyY2Qa f2y3 4GS
as a business entity. Its mandate consists of setting the strategic business directions of BanKo, appointing
Ada aSyA2z2N) SESOdziA @S 2YOSNBRZ O2yUNXNAY3 kdiaad 2 NH
policies, overseeing all major rigkk {1 Ay 3 | OGAGAGASEAT Y2yAG2NRAYy 3 G
rewarding the performance of management, and generating a reasonable investment return to
shareholders. Ishouldalso provide an independent check on management.

The Board is headed by a competent and qualified Chairman. Under the leadership of the Chairman, the
Board creates the framework within which the Bank's executive team, headed by the President, steers
GKS odzaAySaad !'a adl GdSR rce MaiuilSthe .chayma® among2othkd? NJ
functions, ensures a) that the board meeting agenda focuses on strategic matters including discussion
on risk appetites and key governance concerns; b) effective functioning of the board, including
maintaining a relabnship of trust with board members; c¢) sound decision making process and he should
encourage and promote critical discussions and ensure that dissenting views can be expressed and
discussed within the decisiemaking process; d) conduct of performance ewdibn of the Board at least

once a yeatr.

Termlimits of IndependentDirectors

An independent director may only serve as such for a maximum cumulative term of nine (9)Afarrs.
which, the independent director shdlle perpetually barredrom servingasindependent director but
may continue to serve as a regular director.

Policyon Directorships

5ANBOGl2NR NS 02dzyR o6& .lyY2Qa G5ANBOG2NRa /2R
circumstances and the nature, scale and compleodty KS . | y1 Qa I QGAGAGASE Ay
to the Bank- devoting the time, schedule and attention necessary to its business interests, to properly

FYR S0SOGAGSt e LISNF2NY GKSANI RdziASa IyR NBalLRya

I NAI2NRBdza Y2YAYylLGA2y LINRPOSaa G2 | aOSNIlFAy Udy
their principal commitments is also done every year, prior to the Annual Stockholders Meeting. Board
and committee attendance is closely monitored and repdrt The Board also conducts an annual
LISNF2NXYIFyOS S@Ffdz2 A2y 2F AGaStFE AdGa O2YYAG
determination of time commitments.



Powersof the Boardof Directors

The corporate powers of a bank shall be exercised, its business conducted and all its property controlled
and held, by its board of directors. The power of the board of directors as conferred by daiginal

and cannotbe revokedby the stockholders The directors hold their2 Y CcBargedwith the duty to
exercise sound and objective judgment for the best interest of the bank.

Dutiesand Responsibilities

The position of a Bank director is a position of trust. A director assumes certain responsibilities to
RAGSNBY(l O2yaitAiddzSyOAsSa 2N aidl(1SK2f RSNAZ APSo:
creditors, its management and employees, tiegulators, deposit insurer and the public at largd&ese
constituencies or stakeholders have the right to expect that the institution is being run in a prudent and
sound manner. The board of directors is primarily responsible for approving and overseeing the
AYLI SYSyidFdAz2y 2F {KS, risk birdtdg® &orparateNgoverdahde @nd 2arpdrat® G A
values. Further, the board of directors is also responsible for the selection of key members of senior
management and control functions as well as monitoring and overseeing the performance of senior
management as the latter managesthedayR I @ G FANBR 2F GKS AyadAddzia:

Selection

Our shareholder may recommend candidates for board membership for consideration by the
b2YAYlFGA2ya /2YYAGGSSP { dzOK NBO2YYSYyRIFIGAZ2ya I NX
Corporate Secretary. Candidates recommended $lyareholdersare evaluated in the same manner as
5ANBOG2N) / ' yYRARIiSa ARSYGAUSR o0& Fyeé 20KSNJ YSIy
jdz f AUSR AYRAQGARdzZI & F2NJ y2YAYylI A2y |yR StSOGA
utilize professional§ I NODK UNX& | yR 2GKSNJ SEGSNY It 3INRdzLIE
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eligible for election to the Board.

r—h(f))

KS Oy
aSSia

Q¢ T

20KSNI y2YAYlL GA2Yy akl
ft o 2

f f
S SYGSNIFAYySR NJ |

0
-t

N U»
U)> w
<

2 G S NI I A ya&ritatiorF (i S NJ
K I SR 2y GKS b22NJ RdzN
Board members are elected by BanKo stockholders who are entitled to one vote per share alt the] Q a
Annual Stockholders Meeting, where votes may be cumulated as provided for in the Corporation Code.
¢CKS y2YAYySSa NBOSAQGAYy3 GKS KAIKSald ydzYoSN 2F O:
dzy G A f G§KSANI 32dz00S & a2 Nh e bydavsf dreléelted fatythe In€xOANNRIF y O
Stockholders Meeting.

BoardCompositionands dzl £ A UOIF G A 2 Y

Pursuanto Sectionsl5and17of R.ANo0.8791,andthe. I y Anfe2adedBy-Lawsthereisamaximum

of nine (9) members of the Board who are elected by the stockholders entitled to vote at the annual
YSSUAYy3I:Z YR aKlff K2fR 2YOS F2NJ 2yS 6mM0 &SI NJ
I OO2 NRI yOS gilaks. G KS . I y1Qa . @&



BOARD OF DIRECTORS

GerardoC.Ablaza Jr.
Position:Chairman

Mr. Ablazawas elected as Director of BanKo in June 2022 and was appointed as its Chairman in October
HAHn® |'S A& GKS /T KFEANXYEFY 2F . FyY2Qa tSNaR2YyySt
Audit Committee. He also serves as a Director of BPl Asset Managenaemtwgst Corporation Doing
Business under the Trade Name and Style of BPI WeAlffrust Corporation.

He is currently a Management Consultant of Ayala Corporation and a member of the Board of Directors
of various subsidiaries of the Ayala Group, including Asiacom Philippines, Inc., AC Energy and
Infrastructure Corporation, AyaRetirement Fund Holdings, Inc., ACEN Corporation and ENEX Energy
Corporation. He is also a Trustee of Ayala Foundation, Inc.

Previously, he served as a Director of BPI Family Savings Bank, Inc. from 2017aod?BP1 Capital
Corporation from 20122021, AC Infrastructure Holdings Corp. from 205, and Ayala Healthcare
Holdings, Inc., from 2012025. During his stint &Bresident and CEO of Manila Water Compgiagn

2010 to 2017, havas responsible for overseeing the financial and operational growth within Manila
2 SNNRA&E ASNIAOS INBlFa Ay GKS aSiuNR alyAatl 9Fai
was the President and CEO of Globe Telecomwlnere he took the company from being the fourth
ranked mobile services provider to the secdadyest fullservice telecom operator with a subscriber
base of 25 million in 2008.

In 2004, Mr. Ablaza was recognized by CNBC as the Asia Business Leader of the Year, making him the
first Filipino CEO to win the award. He was also awarded by Telecom Asia as the Best Asian Telecom
CEO. In 2013, he was recognized for his consistent |dageand innovation across the banking,
investment, telecommunications and utility service industries through the Citi Distinguished Alumni
Award for Leadership and Ingenuity. He was the first Filipino to be awarded with such an Henor.
became a member of the Board of Directors and Executive Committee of Advance Info Services, PLC
based in Thailand, from 2017 to 2025

Mr. Ablaza graduated summa cum laude from the De La Salle University in 1974 with a Bachelor of Arts
degree, major in Mathematics (Honors Program). He also earne hist § SNNQ& RS3INBS )
administrationfrom the University of the Philippines in 1976.

Ignacio RBunye
Position:IndependentDirector
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Governance and Nomination Committees. He also serves as an Independent Director of BPI Capital
Corporation, and BPI Wealth Builder Mwsset Mutual Fund, Inc

Mr. Bunye previously served as an Independent Director of the Bank of the Philippine Islands frem 2016
2024 and BPI Asset Management and Trust Corporation Doing Business under the Trade Name and Style
of BPI Wealth A Trust Corporation from 201%025.He was likewise a member of the Monetary Board

of the Bangko Sentral ng Pilipinas from 2008 to 2014. In addition, he held the positions of Press Secretary
in 2002, Presidential Spokesperson in 2003, and Presidential Political Adviser in 2008. Significant awards
and recognition received by Mr. Bunye include the Asian Institute of Management Honor and Prestige
Award, the Bangko Sentral Service Excellence MéualGran Oden de Isabela Catolica, and the Order

of Lakandula.



Mr. Bunye is a member of the Philippine Integrated Bar. He obtained his Bachelor of Arts degree in 1964
and his Bachelor of Laws degree in 1969, both from the Ateneo de Manila University. He obtained his
YIFadSNDa Ay Yliny/1B78 o $h¢ AsiamRiSsENESoSManagement.

KarlKendrickT.Chua
Position:Non-ExecutiveDirector

Mr. Chuawas elected as Director of BanKo in August 2023. He is currently the Managing Director for Data
Science and Artificial Intelligence in Ayala Corporation. He is also a Director of the Bank of the Philippine
Islands, AC Industrials Technology Holdings, @structure Holdings, Brave Connective (a Globe
Telecom subsidiary), is an Independent Director of D&L Industriekldrirhragon and likewise a Board
Adviser for various LH Paragon Businesses. He previously served as a Director of Manila Water Compan
and AC Ventures.

Mr. Chua was a former Secretary of the National Economic and Development Authority (NEDA) and
Undersecretary for Strategy, Economics, and Results at the Department of Finance (DOF), Republic of the
Philippines.

He has extensive experience in the areas of analytics, economic and fiscal policy, statistical development,
national identification, labor and social protection policy, poverty analysis, and digital transformation,
among others. He was also an adviserfdk S 2 2 NI R . Fy1 Q& 22NI R 5S@St 2L
the Selection Committee of the Asian Development Bank and International Economic Association
Innovative Policy Research Award.

Mr. Chua was a senior official in the Government of the Philippines for six years from 2016 to 2022. As
Secretary of Socioeconomic Planning and Chief Economist of the country, he provided strategic leadership
on economic policy during the Covl® pandemicand the further liberalization of key sectors of the
economy. As chair, he also oversaw the implementation of the national ID program and the national
innovation strategy.

As Undersecretary in the DOF, he led the technical team in the passage of the Comprehensive Tax Reforn
Program covering income, consumption, transaction, and wealth taxes, and the passage of the Rice
Tariffication Law, among other reforms in the governnerd -Peint Socioeconomic Agenda.

Mr. Chua graduated from the Ateneo De Manila University in 2000 with a degree in B.S. Management
Engineering. He earned his M.A. Economics (2003) and Ph.D. Economics (2011) from the University of the
Philippines and recently studied data science at thaisastitute of Management.

In 2018, he was awarded as one of the Ten Outstanding Young Men of the Philippines (TOYM) for
economic development. He is married and has two boys named after stars.

JosdrerdinandB.Deluzuriaga
Position:IndependentDirector

Mr. de Luzuriaga64 years old, was elected as Director of BanKo in February 2017 up to January 2026. He
is also an Independent Director of Ayala Plans Incorporated, BPI Century Tokyo Lease & Finance

Corporation (formerly BPI Leasing Corporation) and BPI Tokyo Century Rental Corporation (formerly BPI
Century Tokyo Rental Corporation).



Throughout his career, Mr. de Luzuriaga has obtained significant exposure to several industries including
agriculture, manufacturing, engineering, food processing, transport, commodities, property
development, thrift banking, investment banking, nongovesmhorganizations, education, insurance,
pre-need, media, publishing, private equity, venture capital, fund management, content marketing and
technology companies.

RodellA. Garcia
Position:Non-ExecutiveDirector

Mr. Garciawas elected as Director of BanKo in June 2023 and is currently a member of its Risk
Management Committee. Mr. Garcia has more than 40 years of experience in Information Technology
across banking, telecommunications, water utility and healthcare industhesoccupied key senior
executive positions and led IT teams in the development and implementation of new and innovative
technologies, some of which gained recognition and awards in the international community. Further, he
was the Executive Lead of@ash the Philippineépioneering and awaravinning mobile commerce
application launched in 2004 and is one of the earliest implementationshodeey.

Mr. Garcia was recognized as Outstanding CIO of-2006 by the Philippine Computer Society and one

of the 100 Premier Technology Leaders of 2017 by Computerworld USA. He graduated in 1976 with a
Bachelor of Science in Mathematics degree from the Atereeddnila University under a scholarship
grant from the National Science Development Board.

MA. CRISTINA L. GO
Position:Non-ExecutiveDirector

Ms. Gowas elected as Director of BanKo in December 282%A & OdzZNNBy Gt e | YSY
Corporate Governance, Nominations, and Personnel and Compensation Committees. In addition, Ms.
Go is a Director and Treasurer at BPI/MS Insurance Corporation. She is also a Director of TransUnior
Philippines, and a Trusted Ayala Foundation. Ms. Go is an Executive Vice President of the Bank of the
Philippine Islands. Ms. Go heads the Consumer Banking Segment, serving over 18 million clients and
overseeing more than 820 branches nationwide. She is responsible for maneigithgigital platforms,

core retail products including deposits, auto loans, housing loans, motorcycle loans, as well as life and
non-life bancassuranaeand all related support services. Ms. Go has consistently championed a client
FANRG & LIKoarAtoristrdtedy, dmiliasizindgithe delivery of a seamless @imannel experience
F2N) 0KS . Fy1Qa RAGSNAS YINJSGad ¢KAA | LILINEIF OK
trusted advice through its team of over 11,000 expert banking profesEpnamplemented by besh-

class digital capabilities that enhance convenience and accessibility for clients.

' YRSNJ adad® D2Qa& fSFRSNEKALE mnt oNlIyOKSa KIFIOS 0o
branch customer experience and integrating digital education. A key aspect of this transformation is the
shift of branch roles from transaction centers #mlvisory hubs, supported by ongoing manpower
RSOSt2LIYSYylid ¢KS . Fy1Qa Y20AftS LW FYyR 2yfAyS
an improved user interface for fund transfers and payments, the addition of over 600 new billers, buy
and-sell functionality for US dollars, cardless withdrawals at retail partner stores, expanded reach for
mobile check deposits, virtual privilege cards, and more. The BPI app has received high ratings on both

GKS L) {G2NB FyR D223tS tftle {02NBo® ¢KS . Ivy]
channels, with robust adoption of Salesforce, Talkdesk, and the erabled BPI Express Assist
Intelligence (BEAI), all supported by streamlined processésantinuous upskilling of personnel. These
initiatives have strengthened customer engagement and enhanced productivity.



¢KS . FylQa NB i knduding thausing, autiyRuklda®@idraycle loansave achieved
significant market share growth through dadigiven lending programs that have simplified application
processes and reduced turnaround times. New products in both life andif@msurance, such as BPI
LI Qa8 tNRAYS {5 fAFS Ayadzs2NFyOS I yR .-ifdinsagh®a Yl
have made notable impacts in the market.

Prior to leading Consumer Banking, Ms. Go served as President of BPI Family Savings Bank (BFSB), wh
she oversaw the successful merger and integration with BPI. She was previously Group Head of BFSI
Retail Loans in 2015, following 11 yearsas Head 6 BPIt @ YSYy G4 I yR | ya SOdzNBF
she introduced innovations such as the first EMhpliant credit cards and the launch of Real Thrills,
GKS . Fy1Qa FANRG Ayadlryd NBgFNRA& LINPINFY®R® | SNJ
spannng manpower, processes, products, systems, and cultin@s enabled the Bank to pursue
marketcreating growth opportunities and maintain a higlality customer portfolio. With a clietrst
transformation strategy focused on elevating the customer exgrare, BPI has achieved the highest Net
Promoter Score (NPS) among universal banks and fintechs in the country.

Before joining BPI, Ms. Go was Vice President at Citibank Philippines, overseeing Retail Bank Marketing
YR fFGSNJ AaSNBSR Ay [ AGAOGlIYy1Qa / NBRAG [/ NR&A [/ NJ
at Ayala Land, establishing and headinghtarket Planning and Development Division, where she

O2y iNAROdzGESR (G2 GKS 02 Y LImakeDsegmeriE IMk. (6 Hegay heAcgrée at (i K
Procter & Gamble as Brand Assistant and was later promoted to Assistant Brand Manager, managing
brands seh as Mr. Clean, Perla, Star, and Dari Creme.

Ms. Go holds & | & { dedi&avith honors from the Harvard Business School (1996) and graduated
Magna Cum Laude with a BS in Business Administration and Accountancy from the University of the
Philippines Diliman. Ms. Go attended the Stanford Executive Education Program inzé@iganand
Leadership last August 2025. She was recognized as one of the Ten Outstanding Students of the
Philippines, placed first in the 1991 CPA licensure exam, and was named a Distinguished Alumna by the
UP College of Business Administration in 20§2. ln nmc > &4KS gl a K2y 2NBR 0
Network as one of the 100 Most Influential Filipina Women in the World.

JENELYN Z. LACERNA
Position NonExecutive Director

Ms. Lacernawas elected as Director of BanKo in October 2024. Concurrently, she is a Senior Vice
President and Head of the Mass Retail Segment of BPI and Chairman of Legazpi Savings Bank, Inc. |
addition, she serves as Director and President and Chairman of BPémayoldings Inc. (formerly

"BPI Card Finance Corporation™).

Throughout her career, Ms. Lacerna has held key positions in various companies, including Sales
Executive in Purefoods Corporation, Cards Marketing Officer in American Express (Philippines), and Vice
President in Citibank N.A. (Thailand). Prior to joirBfj, Ms. Lacerna was the First Vice President for
Global Remittances at the Philippine National Bank. At BPI, she also served as the Senior Vice President
for Unsecured Lending and CalBroducts and Sales.

Ms. Lacerna earned her Bachelor of Science degree in Business Administration from the University of
Santo Tomas in 1986.



RODOLFO K. MABIASEN, JR.
Position Executive Director, President

Mr. Mabiasenwas elected and appointed as Director and President of BanKo in January 2024. He also
serves as Director of Legazpi Savings Bank, Inc. and Trustee of Greentop Condominium Corporation,
both subsidiaries of BPI. In addition, he is a Director of Card MR RiRIrofinanceoriented rural bank.

He began his career with the BPI Group in 1996 as an Assistant Manager at BPI Family Savings Bank
Prior to his secondment to BanKo, he held various key positions in BPI fror2QD60In BanKo, he

served as Vice President from 202019, Director from 207-2019, and Senior Vice President from
20202024, prior to his current appointment.

Mr. Mabiasen holds Bachelor of Science degrees in Accountancy and Economics from St. Louis
University, graduating as Magna cum Laude. He passed the CPA Licensure Examination in 1996.

% Jesus V. Razon Jr.
Position:IndependentDirector

Mr. Razorwas elected as Independent Director of BanKo in February @016 June 2025Mr. Razon
servedadi KS / KFANXYIFY 2F . |y Yvas@ tembelzet thé Cofp@rafeYGoveimah& |y |
and Personnel and Compensation Committees. Mr. Razon was the Senior Vice President of the
Consumer Banking Group and Human Resources Management Group of BPI. In addition, he served as a
director of various BPI subsidiaries such as BPI Family Savings Bank., Inc., FGU Insurance Corporation,
and BPI Forex Corporation, among others. He also served as an Independent Director of BPI Investment
Management, Inc.

Mr. Razon received hi§ I & 4 SN & RS 3 NBfom the Asiahl InstituiieS\Eayaigement in
1990 and his Bachelor of Arts degree in Economics from the Ateneo de Manila University in 1967.

Elfren Antonio S. Sarte Jr.
Position:Non-Executive Director

Mr. Sartewas elected as Director of BanKo in October 2024 up to December 2025. Mr. Sarte is a highly
accomplished executive with over 40 years of experience in the banking industry. He became part of
the BPI group following the merger between BPI and Robinsons Barporation (RBC) effective
January 1, 2024.

Prior to joining BPI, Mr. Sarte was the President and CEO of Robinsons Bank Corporation (RBC) from
2014 to 2023. It was under his leadership when RBC began its digital transformation and embarked on
its journey towards becoming digital to the core. Henfied an agile culture in RBC and created new
digital organization and put in place digital strategies steadfastly implemented to deliver innovative
high-tech, low touch reatime and ordemand products services to the customers. Mr. Sarte delivered
RBC frommank 26" in 2014 to rank 18 by end2023 in terms of assets among Universal and Commercial
banks in the Philippines which resulted to numerous recognitions from various local and international



awardgiving bodies. His rich banking experience includes being the President, Director, and CEO of
PNB Savings Bank from 2013 to 2014. In Philippine National Bank, he was Consumer Finance Group
Head from 2010 to 2013. He was with Union Bank of theppinikes from 1995 to 2010 handling various

roles last of which is as Head of Consumer Credit Risk Management Division. His entry into the corporate
world began with Credit Information Bureau Inc., where he honed his skills in credit.

Mr. Sarte has served as Director of various organizations namely: Bankers Association of the Philippines,
Go Tyme Bank Corporation, Bancnet, Inc., Maxicare Healthcare Corporation, and Maxicare Life
Insurance Corporation. He also served as the ChairmaheoOperations Committee of the Bankers
Association of the Philippines from 2017 up to 2023.

He graduated with a degree in Bachelor of Science Industrial Management Engineering Minor in
Mechanical Engineering from De La Salle University in 1982.

MARIADOLOREB. YWIENCO
Position Independent Director

Ms. Yuviencowas elected as Independent Director of BanKo in June 2025, where she currently serves
a GKS /KFEANXYIFY 2F . FyY2Qa ! dzRAG /2YYAGGSS |yR
and Compensation, and Risk Management Committees. In July 2019, Mencéuwas elected as
Independent Director of BPI Asset Management and Trust Corporation (doing business under the trade
name and style of BPI WealthA Trust Corporation) and was designated Chairman of its Audit
Committee and member of the Risk Managem@ummittee.

Ms. Yuvienco also serves as an Independent Director of Legazpi Savings Bank (LSB). She acts as |
/| KF ANLISNER2Y 2F [{.Qa wAial alyl3aSySyid /2YYAGGSS
previously served as Independent Director of the Bank of thiggphie Islands from 2018025.

Ms. Yuvienco worked for 41 years with the Bangko Sentral ng Pilipinas (formerly known as Central Bank
of the Philippines) under various capacities until her compulsory retirement in March 2013. She held the
post of Assistant Governor in the Supervision Bxdmination Sector when she retired. Her exposure at

the BSP was largely in bank supervision where her responsibilities ranged from the crafting of
policies/regulations on banking supervision to supervisingitem examination and ofite monitoring

of BSRsupervised entities. As a ranking official in the BSP, she had opportunities to meet and share ideas
with her counterparts in other central banks in the region. Owing to her experience, she was tapped as
a resource speaker in various training progranighe Southeast Asian Center for Banking in Kuala
Lumpur.

aad® ,dz@ASyO0O2 3INIRdzF 1SR FTNRY {id ¢KSNBalQa [/ 2ff
Science in Commerce, majorancounting She took up posgraduate studies at the University of the
Philippines Diliman. She is a Certified Public Accountant and a Career Executive Service Professional.

MARIA LOURDES P. GATMAYTAN
Position Corporate Secretary

Atty. Gatmaytanis concurrently the Gélead of Legal / Head of Corporate Legal Affairs and Corporate
Secretary of the Bank of the Philippine Islands. She likewise serves as Corporate Secretary of BPI Asst
Management and Trust Corporation (also known as BPI WeAlfhust Corporation), BPI/MS Insurance
Corporation, and The Bank of the Philippine Islands Foundation, Inc.



Atty. Gatmaytan began her legal career at ACCRALAW and went on to hold key legal and leadership role:
in major Philippine corporations. Over the years, she served as Associate Attorney at ACCRALAW, Leg:
Counsel at SM Investments Corporation and its sudses. Associate General Counsel at the San Miguel

Group of Companies, Head of Legal at Bahay Financial Services, Inc., and Vice President, Chief Lec
Counsel, and Corporate Secretary at Splash Corporation. Her long experiendeasdrcounsel and
corporate secretary across banking and major Philipgorporationshaveequipped her with a strong
command of legal risk management, board processes, disclosure requirements, and institutional
32OSNYFYyOS® LY HnHoX &AKS gla yFrYSR Ay [S3rft pn
the BPI Legal team in earnirgcognition in the GC Powerlist Southeast Asia Teams 2023 and Philippines
Teams 2024. The BPI Legal Team was recently awardtmlibe Legal Team of the Year 2QZ8anking

by the InHouse Community.

Atty. Gatmaytan received her Bachelor of Science degree in Legal Management from the Ateneo de

Manila University in 1989. She earned her Juris Doctor degree from the Ateneo de Manila School of Law,
graduating with honors in 1993.

Board of Directors

Director's Name Type of Appointment No. of Years Age Nationality
Directorship as Directors
Gerardo C. Ablaza Jr. NED As Director, June 2022 3 years 72 Filipino
As Chairman, October 2024
lgnacio R. Bunye 1D June 2018 to present 7 years 80 Filipino
Karl Kendrick T. Chua NED August 2023 to present 2 years 47 Filipino
Jose Ferdinand B. de Luzuriaga 1D February 2017 8 years 64 Filipino
to present
Rodell A. Garcia NED June 2023 to present 2 years 69 Filipino
Ma. Cristina L. Go**** NED December 2025 to present 56 Filipino
lenelyn Z. Lacerna NED October 2024 to present 1 years 60 Filipino
Rodolfo K. Mabiasen, Jr. ED January 2024 to present 2 years 50 Filipino
lesus V. Razon, Jr.* 1D February 2016 to June 2025 9 years 79 Filipino
Elfren Antonio S. Sarte, Jr. ¥** NED October 2024 to 1 year 66 Filipino
December 2025
Maria Dolores B. Yuvienco®* 1D June 2025 to present 6 months 77 Filipino

*Board member until 25 June 2025

**Elected as Board member effective 25 June 2025
***Board member until 10 December 2025
****E|ected as Board member effective 10 December 2025




Audit Committee

¢CKS 1 dzZRAG / 2YYAUGSS Y2yAU2NBR YR S@Ffdzr 6§Sa (GKS
internal control systems, risk management, and governance practices. It provides ovansigtite
AYiSaANrRGe 2F GKS . +Fy1Qa UyryOArf adlidSyYySydaa FyR
and external audit functions and compliance with bank policies, applicable laws, and regulatory
requirements. This Committee also reviews the eterf | dzZRA G2 NR& | yydzk £ | dzRA
and 3aSaaSa AGa 20SNIfft LISNF2NXYIFYyOS FyR SiuSOGA
Committee also approves the external auditor's terms of engagement and audit fees.

Chairman Jesus/.RazonJr.(Independent)*
Dolores B. Yuviendtndependent)*

GerardoC.AblazaJr

Members JoseFerdinandB. De LuzuriagdIndependent)

*Committee Chairman unt®25 June 2025
**Elected as Committee Chairman effecti2® June2025

CorporateGovernanceCommittee

¢CKS [/ 2NL1LI2NIGS D2OSNYyLFyOS [/ 2YYAUGSS | aaa
NBalLRyaArAoAftAGASaAE IyR SyadaNB’a (GKS . 21 NRQ
governance principles and guidelines, as embodied in the Manual of GbepBovernance.
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It also performs the function of a Related Party Transaction Committee and is charged with ensuring
GKFG GKS . Fy1Qa RSItftAy3a gA0GK GKS LzotAO yR @I
of integrity. In conjunctionwith the Audit, RiskandCorporateGovernance&€ommitteesthis Committee
endeavorsto ensure compliancewith BangkoSentral regulationsand guidelineson related party

GNF yalrOliAzyad ¢KS O2YYAUGGSS AYRSLISYyRSyiGfe NBGJAS
party transactons 6 2 S YR 0Se€2yR GNIXyalOQiA2ya ljdzr f AFeA
andrelatedinterestrestrictions suchthat thesetransactionsare dealt on termsno less favorable to

GKS .yl GKFry (GK2asS 3ISySNrtte |@grAatlrofsS G2 Iy
circumstances.

Chairman IgnacioR.Bunye(Independent)

Jesud/.Razonlr.(Independent)*
Dolores B. Yuvienco (Independettt)
Elfren Antonio S. Sarte, 3t*

Members

*Committeememberuntil 25 June 2025
**Elected as Committeenembereffective25 June2025
***Committee member until10 DecembeR025

Nomination Committee

The Nomination Committee ensures that the Board of Directors is made up of individuals of proven
AYGSaINRGe YR O2YLISGISyOSs YR GKFG SFOK YSYo6 SN
the Bank in his capacity as board member and member in tespective boardcommittees This

[ 2YYAGGSS fta2 NBOASGA |y Pheofahbniindredoy$ha Boar.S 1j dzl A

Chairman IgnacioR.Bunye(Independent)

Jose Ferdinand B. DezuriaggIndependeny
Members Elfren Antonio S. Sarte, Jr.

*Committee member untilLlO DecembeP025



Personneland CompensatiortCommittee

ThePersonnebnd CompensatiorCommitteedirectsand ensuresthe developmentandimplementation
of longterm strategiesand plans for the . | y hunan resources,in alignmentwith 4 KS . 2 I NR
vision for the organization.

Chairman Gerardo C. Ablaza, Jr.

Jesud/.Razonlr.(Independent) *
MariaDolores B. Yuvienco (Independent) **
Elfren Antonio S. Sarte, 3t

Members

*Committee member untiP5 June 2025
**Elected as Committee member effective 25 June 2025
***Committee member until10 Decembez025

RiskManagementCommittee

The Board appoints from its members a Risk Management Committee (RMCom) composed of at least three
(3) Directors, of which majority must be Independent, including the Chairperson. Committee members
should possess a range of knowledge and expeitigesk management issues and best practices. The
Chairperson shall not be the Chairperson of the Board or of any other beastcommittee.

The Risk Management Committee is tasked with nurturing a culture of risk management across the
enterprise. It supports the Board &y @S NA SSAyYy 3 |y R YI yI 3 AWahcialiakidnon | y |
Uyl yOAlf NAR&l&AZ lFaasSaasSa ySg yR SYSNHAYy3I NRa|

management appetite, policies, structures and metrics, and monitors overall liquidity and capital

adequacyjn orderto meetand complywith regulatoryandinternationalstandardson risk measurement

and management.

Chairmar JoseFerdinandB.De Luzuriagéindependent

Members Rodell A. Garcia
Jenelyn Z. Lacerna

Meetings andAttendance

¢tKS . tL 5ANBOG .lFyY2 .2FNR YSSia NB3IdzZ I NI & F2NJ
meetings ardheld monthly, held every fourth Wednesday of the month. Board of Directors meetings are

set immediately after the Annual Stockholder Meettogcover the full term of the newly elected or—re

St SOGSR YSYOSNAER 2F (GKS . 2FNRX NBO12YySR FTNRY O
Meeting to that of the following year. Special meetings may be called for as needed. Discussions during
the board neetings and open independent views are given due consideraBoard reference materials

FNB YIRS F@LFLAftlFlofS (2 GKS RANBOG2NERE |G tSrFrad U0¢
and Non Executive Directors of the Bank also meet at least once a year without the presence of the
executive director or manament. The NorExecutive Directors meeting was held dd December

2025.

¢ KS . 2 l-N&R@tandahazatth@025 Board Meetings and Committee Meetings are outtine
as follows:



2025 BANKO BOARD & COMMITTEE ATTENDANCE

BOARD
NO. OF NO. OF MEETINGS ATTENDANCE
e MEETINGS HELD ATTENDED PERCENTAGE
Gerardo C. Ablaza, Jr. 14 14 100%
Rodolfo K. Mabiasen, Ir. 14 14 100%
lgnacio R. Bunye 14 14 100%
Karl Kendrick T. Chua 14 10 71%
Jose Ferdinand B. de Luzuriaga 14 14 100%
Rodell A. Garcia 14 14 100%
Maria Cristina L. Go**** 1 1 100%
Jenelyn Z. Lacerna 14 14 100%
Jesus V. Razon, Jr.* 5 5 100%
Elfren Antonio S. Sarte, Jr.*** 14 14 100%
Maria Dolores B. Yuvienco** 9 9 100%
*Board member until 25 June 2025
**Elected as Board member effective 25 June 2025
***Board member until 10 December 2025
®***Elected as Board member effective 10 December 2025
AUDIT COMMITTEE
NO. OF MEETINGS NO. OF MEETINGS | ATTENDANCE
NAME OF DIRECTOR
HELD ATTENDED PERCENTAGE
Gerardo C. Ablaza, Jr. 6 6 100%
Jose Ferdinand B. De Luzuriaga 6 6 100%
Jesus V. Razon, Ir.* 3 3 100%
Maria Dolores B. Yuvienco*®* 3 3 100%
*Committee member until 25 June 2025
**Elected as Committee member effective 25 June 2025
RISK MANAGEMENT COMMITTEE
NO. OF MEETINGS NO. OF MEETINGS | ATTENDANCE
NAME OF DIRECTOR
HELD ATTENDED PERCENTAGE
Jose Ferdinand B. De Luzuriaga 4 4 100%
Rodell A. Garcia 4 4 100%
Jenelyn Z. Lacerna 4 4 100%




CORPORATE GOVERNANCE COMMITTEE

NO. OF NO. OF MEETINGS ATTENDANCE

i MEETINGS HELD ATTENDED PERCENTAGE
lgnacio R. Bunye 2 2 100%
Jesus V. Razon, Jr.* 1 1 100%
Elfren Antonio S. Sarte, Jr.*** 2 2 100%
Maria Dolores B. Yuvienco** 1 1 100%

*Committee member until 25 June 2025
**Elected as Committee member effective 25 June 2025
***Committee member until 10 December 2025

PERSONNEL & COMPENSATION COMMITTEE

NAME OF DIRECTOR NO. OF NO. OF MEETINGS ATTENDANCE

MEETINGS HELD ATTENDED PERCENTAGE
Gerardo C. Ablaza, Ir. 2 2 100%
Jesus V. Razon, Ir.* 1 100%
Elfren Antonio S. Sarte, Jr.*** 2 2 100%
Maria Dolores B. Yuvienco** 1 1 100%

*Committee member until 25 June 2025
**Elected as Committee member effective 25 June 2025
***Committee member until 10 December 2025

Director and Senior Managemertiducationand Training

The Board ensures that directors and senior management acquire appropriate skills upon appointment,
and thereafter remain abreasof relevant new laws, regulations, and changingcommercial risks
through in-house training and external courses. The following table shows the training received by our

directors

Gerardo C. Ablaza, Jr.

Karl Kendrick T. Chua

Rodell A. Garcia

Maria Cristina L. Go

Jenelyn Z. Lacerna

Rodolfo K. Mabiasen, Jr. (President)

Maria Dolores B. Yuvienco (Independent Directc

9 2025 BPI Future of Compliance Conferen:
Breaking New Ground in the Compliant
Frontier Institute of Corporate Director:
July 29, 2025

1 2025 Ayala Integrated  Corporat:
Governance, Risk Management, ar
Sustainability =~ Summit  Institute 0O
Corporate Directors November 4, 2025

Ignacio R. Bunye (Independent Director)

2025 Ayala Integrated Corporate Governanc
Risk Management, and Sustainability Sumr
Institute of Corporate Directors November 4
2025

The following table shows the training received by our Senior Management:

Names

Remarks

Mykel D. Abad

1 2025 BPI Future of Compliance
Conference: Breaking New Ground in th¢
Compliance  Frontier Institute  of
Corporate Directors July 29, 2025

1 2025 Ayala Integrated Corporate
Governance, Risk Management, an(
Sustainability Summit Institute of
Corporate Directors November 2025

Annie B. Alanano

Ma. Cynthia Leticia S. De Jesus
Anne A. delos Reyes

Francisca R. Dimaala

Arthem Edward C. Flor

Maria Angelica G. Florentino

2025 BPI Future of Compliance Conference
Breaking New Ground in the Compliance
Frontier by Institute of Corporate Directors ¢
July 292025




Monitoring of governance by the Board requires a continuous review of the internal structure of the
Bank to ensure that there are clear lines of accountability for management throughowrgamization.

In this regard, the Board, under the guidance of the Corporate Governance Committee, annually
conducts a selassessment to ascertain the alignment of leadership fundamentals and issues, validate
the. 2 I NiRIQeniora | y I 3 S \adpyediafianof its rolesand responsibilitiesand O 2 y* UHddthe

Board and Senior Managemepbssesshe right mix of background and competencies. Performance of

the Board and Senior Management is measured on the basis of what it delivers and how it delivers, how
it meets its responsibilities to all BPI Direct BanKo stakeholders, and how it addregsseshss impact

0KS . 2FNRQa FyR {SyA2N) alyl3aSYSyid loAftAate G2 Si

PerformanceEvaluationand SelfAssessment

Successiolanningand TalentManagement

Financials services today face many transformative factporegulation, market disruption, new
technologies and business models, competitidnK I & | § SOG G KS 0 dzaeknyvagisa Ay
Our Board understands that the Bank must continually ev@dapt, and even restructure thbusiness

to remain ahead of strategic, market, technology and regulatory shifts. The Board, through its Personnel
and Compensation Committee, manages the talent pipeline and assembles the required personnel
capable of navigating such changes.

Ly O2yadzZ GFrGA2yY ALK GKS tNBaAARSYGsS GKS t SNAZ2Y
talent development process for proper management. Senior management provides a report to this
Committee on the results of its talent and performance review pexcfor key management positions

and other highlJ)2 G SY G Al f AYRAQGARdzZ fa® ! aARS FTNRBY Sy adzNJ
AYGiSNYyLrt OFyYyRARFIGSa G2 Uftf aSyAaAz2N) € SI RSNAKALJ
performance gaps, andIN2 | OG A @S YSI adz2NBa Ay GKS . ly1Qa SESC
the same executive planning process, the Committee as a whole or a part thereof, in consultation with
the Board and the President, evaluates and nominates potential successdng fPresident and the

Senior Management.

The selection process involves a number of steps, including:

1 Identifying candidates for the talent pipeline and market mapping to gain an understanding of
current offerings in the marketplace in relation to the roles, skills, knowledge, experience needed;
this also involves actively building and nurturing relatiapstwith talent in order to create a list
of roles that are key to the Bank's success; the Bank also utilizes referrals, and industry platforms
as it tailors skillset requirements.

1 Screening and vetting candidates once the requirements have been identified, through a variety
of methods, such as reviewing resumes, conducting interviews, or administering online
assessments; the focus here is on the fit and suitability of the candtdatee role, the current
and future business directions, and the Bank's company culture, beyond the minimum fit and
proper requirements and qualifications stated in the BSP Manual of Regulations for Banks;

1 Making the selection decision: The final step is to make the selection decision. This decision
should be based on the information gathered during the screening and interviewing process.

Induction and Director Education

Board members acquire appropriate skillsagpointmentsand thereafter remain abreast of relevant

new laws, regulations, and changing commercial risks througouse training and external courses.

bSs S5ANBOG2NE NS ONASTSR 2y .tL B5ANBOG . I yY;
compliancewithBg 31 2 { SYuUNJI f / ANDdz I NI b2d TpyZ (GKS ISy
the Board.

tKSe faz2 NBOSAGPS oNARSUy3Ia 2y NBt SOyl LRfAOASaA
an overview of the industry, regulatory environment, business of banking, strategic plans of the Bank
andits32 OSNY I yOS FTNIYSE2N]lZ APSd alydzat 27F / 2NL2NI
operations (schedules, procedures and processes), including support from the Corporate Secretary and
senior management. Continuing education of Board membersidiesl internal meetings with senior

SESOdziA@®Sa yR 2LISNI GA2y It 2N FdzyOliArz2ylt KSI RA
within the business and special presentations on current issue or regulatory initiatives with respect to



Data Privacy, Cyber Risk, and Cyber Security, the Wotey Laundering and Terrorist Financing
Prevention Program, Foreign Account Tax Compliance Act, Securities Regulations Code, SEC
memorandum circulars, and Bangko Sentral regulations, among otheesB&hk brings technical,
subject matter experts as needed. Otherhiank coursesare onanti- money laundering, business
O2yUAydzAade YIylF3aSyYSyasz O2ybAl0l 2F AyuGSNBaildz NJ
awareness. Board members also regularly attend governance conferences, and summits.

Remuneration

Our remuneration decisions for the Board and management are aligned with risk incentives and support
sustainable, longerm value creation. Apart from ensuring that Board and management pay appropriately
NEbSOGa AyRdzaGNE O2y RA{ Ah2 Bank likeWwiRe rdbafdngéOrktirts bdckSthlF 2
shareholders through dividend declaration.

¢KS akKlINBK2f RSNE | LIIINRGS GKS t S@St 2F NBYdzy SNI
retain directorsand compensatehem for their time commitmentsandresponsibilitiesn their role.

Our Personnel and Compensation Committee (PerCom) recommends to the Board the fees and other
compensation for directors, ensuring that compensation fairly remunerates directors for work required in
acompanyof  yY2Qa aAil S | yR out AhehdSdBy dwa and NBUAR REpidvaldy

the stockholders, each director is entitled t@ceive fees and other compensation for his services as
director.

Board members receive per diems for each occasion of attendance at meetings of the Board or of a board
O2YYAGGESSd 1t UESR 2NJ GFENAFO6tS NBYdzy SNI GAzy LI
during the Annual Stockholders Meeting, upon necoendation of the PerCom. Othéhan the usual per

diem arrangement for Board and Committee meetings and the aforementioned compensation of
Directors, there is no standard arrangement as regards compensation of directors, directly or indirectly,

for any other service provided by the diddi 2 NB F2NJ G KS fFad O02YLX SGSR U
Board membersvith executiveresponsibilities within the BRroup areO2 YLISY &4 6 SR I & ¥F d«

of the company, not as Executive Directors or Mixecutive Directors. No director participates in
discussions of the remuneration scheme for himself or herself. The remuneration policy is reviewed
annuallytoSy a dzZNB G KI G AG NBYIFAya 02 Y LSighpdifar@gescedulyire, O2 y
objectives, and longerm outlook, risk assessment and strategies.

The Board, through the PerCom, annually approves the remuneration payable to the President and Senior
al yl 3SYSyid ¢K2 KIFI@gS GKS FdziK2NAGE FyR NBalLlRyaa
execution. The PerCom monitors and assesses how tharreration was implemented each year and
ensures that it corresponds to the remuneration policy.

Codeof BusinesgConductand Ethics

N

FyY2Qad O2NB @I tdzSa SyOF LladzZ I §S 6KIG 6S 0StASQO

are expected to observe the highest standards of accountability, performance, punctuality, honesty,
AyGSaINrdes O2dNISaes FYyR GSFEYS2NLZ FyR (GKdza O2y
Al GA&ATFLFOUA2Yy S SEOSttSyOS FyR LINRUGIOATAGR®D

WhistleblowerPolicy

CKS 2KAAGES0f26SNI t NPANIY A& GKS . Fyl1Qa YSOKI Y,
and enabling fast and coordinated incident responses and avenues for establishing cause, remedial
actions, and damage control procedures.

''YRSNJ GKS t2ftA0eés Al A& (GKS NBalLlRyaAroAtAGe 2F |
comply with the rules and regulations of the Bank and to report violations or suspected violations in
accordance with the Whistleblower Policy. Angrgon who knowingly aids, abets, or conceals or
otherwise deliberately permits the commission of any irregular or fraudulent act directed against the Bank
shall beconsideredguilty as the principal perpetrators dfaud or irregularity. Hence, all personnel,
AyOfdzZRAYy3a (GKS . 2FNRZ hYOSNAR FyR SYLX 28SSaz KI @S
the policy.



Anti-Bribery and AntiCorruptionPolicy

¢CKS . Fyl Ldzia GKS KAIKSAG LINBYAdzY 2y &2dzbeeE NBA
not tolerate bribery, corruption or improper acts of any kind in all business dealings. As suds it
SYyFoft SR YR SljdzALIISR GKS . lFyl1Qa 2YOSNER FYyR 9YL

w

JdzA R yOS GKNRdJzZAK Ala /2R 2F . dzaaySaa /2y RdzO0G |

risks in corruption and bribery.
RemunerationStructureand Policies

wSYdzy SN GA2y F2NJ G4KS tNBaAaARSYG FyR {SyA2NJ al yl
SyLt2888a yR &adGldz o6SAy3a O2y (N} Olda tte UESREZ
individual, and reviewed annually with reference to relevantrkes benchmarks. Remuneration for
{SYA2N) alyFr3SyYySyidz Ia NBbSOGSR Ay GKS NIGA2 0S¢
compensation, changes according to performance, rank and function.

A The PerComensuresthat SeniorManagementremuneration and incentivesNJ b Sravént risk-
GFr1{Ay3 YR SiSOGAQGS O2yGNRf @

A salaryreviews (covering Uxed and variable compensation)are done annually to ensure market
competitivenessof the senior2 Y O St&tdD @muneration. The Bankalso participatesin Executive
and Total Remuneration Surveys to benchmark on its market positioning.

The remuneration of the Head of Risk Management and Head of Compliance Department are reviewed
and endorsed byhe Risk Management Committee and Audit Committee respectively and subsequently
approved by the Board. The performance of control functions, (Audit, Compliance and Riakyessed
AYRSLISYRSyi(te FTNRY (GKS odzaAySaa dmeesia GKS& &adzl

These principles of paying competitively and paying for performance applies equally to our Beaiat,

al yF3SYSyidz hYOSNAR FyR aidla® {SyA2NI YlIyl3aSyYSyi
the shareholder and th&€ompany ands structured to encourage the lortgrm commitment of the
employee as well ahe longterm outlook and plans of the Company.

In 2025, the level of remuneration for the most senior executive officers of the bank is as follows

NAME AND PRICIPAL POSITION SALARY OTHER ANNUAL
COMPENSATION

Rodolfo K. Mabiasedr.
President

Mykel D. Abad
Senior Vice President

Ma. Cynthia Leticia S. De Jesus
Vice President PHP 48.69M PHP 19.98M None

Anne A. Delos Reyes
Vice President

Arthem Edward C. Flor
Vice President

Maria Angelica G. Florentino
Vice President

The above compensation consists of the basic salary and other compensation income (guaranteed bonus,
fixed allowances and performangel a SR 02y dzav | yR R2Sa y20G AyOf dz
Executive Stock Purchase Plan.

Unless otherwise stated, the Company has no other arrangement with regard to the remuneration of its
existing officers aside from the compensation received herein.



RetirementPolicy

The best interests of BanKo are served by retention of directors that make very meaningful

O2y (iNROdziAzyad (2 GKS . 2INR YR (KS 2NBI yAdith GA2Y
age often comes unmatchadisdom and experience, expert business judgement, invaluatlestry and
community relations and authority, and deeply ingrained appreciationof the principlesof corporate
A32OSNYFyOSd ¢KS .yl o6StAS@Sa GKFG AYLRAAYI dzy
productive as it may force the arbitrary retirement of valuable directors.

Retirement of senior management is done with the requisite succession planning and in accondnce

the . |y pdlicéesand implementingguidelinesof its retirement plan for all employeesthe . | y1 Qa
Amended ByLaws, Labor Code and the Corporation Code of the Philippines. Currently, the retirement
age for employees of the Bank is set at 60 years of age.

Notwithstanding the Term Limits for Independent Directors, the Bank believes that imposing uniform and
fixed limits on director tenure isounterproductiveas it may force the arbitrary retirement of valuable
directors.

Itis the Ban& strong view that with age often comes unmatched wisdomexqkrience, expert business
judgment, invaluable industry and community relations andhority, and that the best interest of the
Bank are served by its being able to retdirectors that make very meaningful contributions to the Board
and the organizatiomegardless of age.

The Bank, therefore, will set thetirement age for Directors at eighty (80) years of aget which the
Board may opt to waive depending on the outcome of the follovaagditions:

i. Consistent and robust application of more dynamic and constructive corpagaternance
practices such as the annual Board of Diredigesrformance evaluationyegular succession
planning and an exhaustive nomination process/annual fit @noper assessment for more
effective board refreshment.

ii. The Board shall also evaluate all facts and circumstances when considering a @iteotae in
accordance with good governance practices, including (without limitat@rgccommodate the
transition of a new President or new directors of to providentinuity to further strategic
objectives or address external factors affecting Benk.

Directors do not receive any retirement benefits. The Executive Director is eligibbkgidar retirement
benefits given to employees of the Bank.

Retirement of Officers is done with the requisite succession planning and in accordance with ti@& Bank
policies and implementing guidelines of its retirement plan for all employees, the@ankended By
Laws, Labor Code and the Corporate Code of the Philippines.

Related PartyTransactions

Aspartofi KS . I y {o@sureShatraldsactions with related parties are normal banking activities
YR NBE R2yS |G |dondyexter by ®eo/Banke Manag&neit Vettig Chriimittee, the
Boardlevel Corporate Governance Committee or the BPI Related Party Transactions Committee,
depending on materiality, prior to implementation



OPERATING MANAGEMENT

Thefollowingisanoverviewofthe. |y friGcgalactivitiesandits functionalorganization.

(as of December 3202%):

TABLEOFORGANIZATION

BOARD OF DIRECTORS

CORPORATE SECRETARY

BANKO PRESIDENT " "

AUDIT COMMITTEE

| || Risk MANAGEMENT COMMITTEE ||

BANKO PRESIDENT

PHYSICAL CHANNELS & STRATEGY

Region Managers (NL, SL, Vis, Min)
Channel Services and Premises
Quality Assurance

BanKo Cash Agents

CUSTOMER ACQUISITION & MGT
Customer Acquisition
Customer Lifecycle Management

PRODUCT AND PLATFORMS

Loan Product Management
Deposit Product Managem
Digital Platform Management

CREDIT
Credit (Luzon/GMMA)
Credi Min|

Credit Cycle Strategy & Projects

COLLECTIONS

)
Collections

ENTERPRISE SERVICES

Customer Experience Mg ce
Affiliate Business

Settlement & Case Management
Deposit and Loan Operations

BUSINESS RISK AND ANALYTICS

MARKETING

Brand Mgt and Marketing Services
Brand Experience
Marketing Communications

Digital Performance

Recruitment and Onboarding
Learning and Development
Organization Development

HR Operations

Employee Relations and Offboarding

lity Management
gement & Regulatory Reports

TECHNOLOGY

System Support
Project Management




INTERNAL AUDIT AND CONTROL

.tL LYOGSNYyrt ' dzZRAG A& |y AYRSLSYRSyld o02Reé GKIF G
NEALRYaAoAt AGASE o0& LINPGARAY3A Iy 202S0O0GAGS | aas
and governance process, and evaluation of coamme with internal policies and procedures, and
regulatory requirements through wedistablished rislbased audit plans. Internal Audit has a beard
approved charter that sets forth its independence, authority, and duties and responsibilities, and is
headad by the Chief Audit Executive (CAE), who reports directly to the Board through the Audit
Committee.

The annual audit work plan, developed using the audit risk assessment model, is dynamic and approved
by the BPI Banko Audit Committee. Internal Audit follows the Committee of Sponsoring Organizations
of the Treadway Commission (COSO) internal contrahdveork and the Control Objectives for
Information and Related Technology (COBIT) framework in its assessment of the effectiveness of the
internal control system. Results of the audit are communicated to the Audit Committee emeniinly

basis. The Comittee, in the discharge of its responsibilities, reviews the audit reports prepared by
Internal Audit, and ensures that significant matters are discussed, and senior management is taking the
necessary corrective actions to address weaknesses anecamplance with policies, laws, and
regulations.

Internal Audit has an established Quality Assurance and Improvement Program (QAIP) that ensures its
continued conformance with Institute of Internal Auditors' (IIAs) International Standards for the
Professional Practice of Internal Auditing, and CodelutEt The program includes annual internal-self
assessment conducted by IA's QAIU Team, and external assessment every 5 years conducted by a
gualified independent assessor. IA has consistently maintained a rating of "generally conforms™ on both
internal and external assessments, indicating continuous adherence to professional standards and
ethical benchmark



RISK MANAGEMENT

Comprehensivd-ramework

Risk Management Committee of the Board of Directors

Chief Risk Officer
of the BPI Group

Company Risk
Officer

Credit Risk Management ’ Marketand Liquidity

Risk Management

Operational Risk
Management

BanKo, under the centralized Enterprise Risk Management (ERM) of BPI, adopts best practices in
Enterprise Risk Management (ERM). Our established ERM and capital management framework enables
us to systematically identify, measure, monitor, and control agnificant financial and nofinancial

risk exposures while ensuring adequate liquidity and sufficient capital to support growth and business
resilience.

The framework covers traditional risks such as credit, market and liquidity, and operational and
information technology (IT) risk, as well as other risks, including reputational, conduct, model, legal and
tax, and environmental and social risks. It is aveld on the regulatory guidance set by the BSP, which
emphasizes effective risk management governance, robust business continuity and operational
resilience standards, financial viability, and soundness. These principles are reinforced through internal
captal adequacy assessments and the adoption of various risk management processes and
methodologies that are regularly reviewed and updated.

Cultivatinga RiskAware Culture

Our risk culture is anchored on our vision of transparency, and integrity in the workplace, sustainable
value creation, and delivering maximum returns to stakeholders. To fulfill our responsibilities to clients,
employees, stakeholders, regulators, and tlkeuntry, we exercise proactive and prudent risk
management. The Bank actively promotes a culture of ethical behavior and risk management best
practices, emphasizing that risk management is a shared responsibility that is integral in @4odakay
operations.

Integrated Approach

BPI employs a todown approach to risk management, with the Board driving risk appetite setting and
overall risk strategy. The Board fulfills its risk management responsibilities through the Risk
Management Committee. The RMCom defines risk appetite states oversees and reviews risk
management structures, metrics, limits, and emerging issues in BanKo.

The RMCom guides our risk strategy framework by emphasizing:

1 Sound risk management governance

1 Valueenhancing and businesnabling risk methods and process
1 Riskintelligent data and technologies.

It ensures oversight on risk exposures, monitors regulatory and internal capital adequacy, and fosters

' AGNRBYy3 NR&A] Odz GdzZNB Ay . lFyY2d hLISNIGAy3a 2y |
through clearly delineated functions to ensure effectiigk management governance and control
processes across the Bank. This model defines the risk management responsibilities of each unit owning
and managing the risk (1st line), overseeing the risk managemo@ation (2nd line), or providing
independent assurance on the quality and effectiveness of risk management and controls (3rd line).

Managementlevel Committees are also established to further strengthen the Bank's risk management
by aligning strategies with organizational goals and enhancing deeisidang in specific business
areas. Through transparent reporting, these committeestivatie a riskaware culture, improve
operational resilience, enhance crisis preparedness, and ensure strategic alignment.



ChiefRiskh Y O &ROD)

¢KS /wh 2F (GKS .tL DNRdzZJ LINPPARSA RANBOG 2JSNEA
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management policies and methodologies, aligned with thelB&a 2 OSNI f f o0dzaAy Saa
prudent and rational approach to ridgkking that is commensurate with returns on capital, and within

our risk appetite. Our risk appetite represents a carefully measured level of risk we are willing to assume
to achieve business objectives. Risk appetite statements are regularly reviewed and approved by the
Board.

The Company Risk Officer is supported by the Risk Management Office, a team of skilled risk managers
dedicated to identifying, measuring, controlling, and monitoring the bank's exposures. Through
continuous training and development programs, including aistareness campaigns, our risk managers

stay informed about industry developments, emerging risks, and risk management best practices. The
Company Risk Officer and the RMO actively engage the RMCom, Management, and business units to
effectively communicateur risk culture and best practices.

2SS ARSYGATFE Nrala I OO2NRAY3I (G2 GKNBS Yl 22N Of I &
wCredit Risk (including concentration)
wMarket (including foreign exchange, interest rate, and equity price risks) and Liquidity Risks
wOperational and Information Technology Risks

Credit Risk refers to the risk of default on obligations that may arise if a borrower or counterparty fails to
make required payments such as principal and/or interest on an agreed dédeket risk is due to price
Y2@PSYSyGakbdzOidzr GA2ya Ay GNIRAY3I FyR RA&GNKOGdzi )
derivative instruments (as allowed by regulatiod) [j dzA RA 1& NAA&a] Aa FTNRBRY GKS
and balance sheetOperational and IT risks from inadequate or failed internal processes, people,
AYTF2NXYEFGA2Y (SOKy2f238 FyR aeaidsSvyax FyR GKNBI (2
and damage to our reputation. We are likewise cognizant of other risgs @nvironmental, social, legal

and tax risks, etc.) that we may be exposed to in ourtdagay business activities and operations. In
YEYlF3IAYy 3 2dzNJ DWHFWEMEEEE INRAR (VZY 6S K @S SadlofAal
controls, and use variss methodologies, metrics, tools, and systems to identify, measure, monitor and
control our risk exposures.

In compliance with BSP Circular 989 (Conduct of Stress Testing Exercises), the RMO and the Corporat
Strategy, Investor Relations, and Sustainability group have employed a formal integrated risk and capital
stress testing framework, with a forwatdoking assessment of risks under given stressed scenarios
ARSYUGUAUSR 2NJ RSOSt21ISR o6& 2dzNJ SELISNIad ! Y2y 3 2
of possible economic crisis through stressed macroeconomic variables forecasts, impacts of climate and
SYGANRYYSyYyGlrtf NARA]1X YR NBLMziFGAZ2YylFE Nxala G2
O2yAaARSNBR (2 aasaa GKS UylFLyOAlf IyR OFLRAGI
capital contingency and recovery plans.

Independent reviews are regularly conducted by our internal audit, external auditors, and regulatory
SEFYAYSNA (2 OSNATe G(GKS SuSOirAgSySaa 2F 02y (NP
risk management experts to independently assess @k maturity across key areas, including business
continuity, cyber and information security, and ERM.

lff GKSasS Siu2Nla KIFIgS 6SSy dzyRSNIIF 1Sy FyR O2ya
(Risk Governandeandl NS 06 SYOKYIF NJ SR G2 G4KS /2YYAGGSS 2F |
integrated framework. Our commitment to a robust risk management system has proven indispensable,
ensuring the continued delivery of value to aiakeholdersespecially during periods of unprecedented
uncertainties and economic downturns.



Credit Risk.¢ KS . Iy{1Qa /NBRAG wAhAajl alylF3asSySyda !yAaidz
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Credit Risk Management Unit is accountable to the RMCom inrisk managingQa f 2Fy 0221
asset quality, in line with its set credit risk appetite. Additionally, the unit supports Senior Management
in ensuring the overall quality of our loan and investment portfolios by adopting proper risk control
strategiessand @ I OGA PSS Y2y AG2NAY 3 YR NBLRNIAYyID ¢KS .t
of business portfolios, credit products and its processes, to ensure compliance with our prudent credit
evaluation, underwriting standards, and rating parameters.

In 2025, we continue to experience steady growth in loan volumes while effectively managing our overall
ONBRAG NARA] LINRPUES FYR YIAYUGlAYyAy3 | aadedornndzl £ A
loans (NPLs), which are generally on par glasith adequate reserves cover. We manage credit risk of

our lending programs, establishing that risks remain well within our risk appetite while actively mitigating
the risks linked to our loan products and business strategies. We ensure compliancete&vitial and
prudential requirements related to credit risk management, including adherence to Related Party
¢CNI yalrOlAz2zy owt¢0 3IdZARSEAYySaz aAy3aftS 062NNEgGSND:
internal and regulatory stress tests, andn 2 G KSNE® 2 S YIAYyalrAy | RA@S
AAIAYAUOlIYG O2yOSYyiliNIGA2Y&E&Y YR 2dzNJ G42L) 602NNRgS|
NBIdzf F G2NE aAy3IES 02NNRBgSNDRDa fAYAGaAD
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impaired accounts.

2SS | R2LJ0 ONBRAG NRal aO0O2NBOIFNRa (2 I aa Sfianciab 2 NNE
variables were considered in the scorecard development process, and all scorecards were subjected to
expert judgment meetings with key business lendimits. The models undergo independent validation

as well as regular monitoring for predictive power and performance.

We fully implemented Philippine Financial Reporting Standards 9 (PFR&s8) policies, models, and

ECL methodologies for all our credit and investment portfolios, rendering them compliant to both the
BSP and PFRS. Loss provisioisibgsed on ECL, which is a function of the Probability of Default, Loss
Given Default, and Exposure at Default. Any additional reserves are provided as a qualitative
management overlay, based on forwaabking moderate and/or adverse stress scenarios sabeal by

the Bank.

We also regularly subject the portfolios to credit reviews, through the BPI credit review team, to assess
that the credit processesi loan origination, credit analyses, approval, implementation and
administration - conforms to the standards set in the bank's internal policies and complies with
regulatory requirements. For the year, a review of credit portfolios revealed generally atdeptedit
performance and overall portfolio quality.

We measure our credit risk exposures in terms of regulatory capital requirements using the standardized
approach in line with Basel Ill and BSP standards on minimum capital requirements. Using this approach,
our credit exposures to sovereigns, corporatesid banks are riskd SA IKGSR G2 NBbSC
FaaSaayYSyd FTNRBY NBLWzilI6ftS ONBRAG NYXaGAaAy3a F3ISyO;
GKSNBE | LILX AOFof SO® ¢KAA | LIINRIFOK | taz2 | friedtga F2
and guarantees) to mitigate credit risks.

We are committedo integratingenvironmental and social standarufgo our lending activities and credit

risk management principles. Wentinuouslyenhance our credit policies, processes, guidelines, and
lending programs to conform with sound credit risk management, including practices that conform to
the Bank's sustainability agenda not only to manage environmental and social risks, but alsou® purs
opportunities that would add and/or enable value for the Bank's various stakeholders by positively
impacting the environment and society. Existing credit manuals are regularly revisited and updated to
reflect new developments and are aligned with thenBa financial inclusion programs and business
sustainability practices.

We regularly conduct stress tests on our loan portfolio to determine the impact of changes in various
macroeconomic and/or industry scenarios, surface any undue credit concentration risk, and to comply
with regulatory reporting. Assessment of stress tedtin A YLJ- OG (2 GKS . lFy1Qa Uy
dAYdzZ GFyS2dAatéed Ly GKS Yzad NBOSyid SESNOAaS:z NB
and CommorEquity Tierl Ratio(CET1pgenerally remain abover at aboutthe minimum regulatory

capital requirements, even with assumed wee2 gy a 2y GKS . Iyl Qa I NBS
LR2NIOF2ftA24Z YR S@OSYy 4A0GK (GKS SO2y2YAO aO0OSYy |l NA:
RSLINSOAI A2y Ilbor®wdisA y3d GKS . FylQa



lff GKS&S SU2NIa KIFIZS 0SSy dzy RSNIF 1Sy Ay NBO23y
Practices, Sustainable Finance Framework, Environmental and Social Risk Management Frameworl
Prudential Framework for Large Exposures Monitoring Threshojlementing Rules and Regulations of

the Mandatory Agriculture, Fisheries and Rural Development Financing, and other related regulatory
standards and guidelines.

Market, Interest Rate Risk in the Banking Book (IRRBB), and Liquidity Risks

RMO exercises its market, IRRBB and liquidity risk management duties and responsibilities through the
BanKo RMO and BPI Market, IRRBB, and Liquidity Risk Management (MLRM) Division. The Divisic
employs various risk metrics commensurate to the size ancdhistpation of the Bank's business
operations which guide us to effectively manage risks. Our risk exposures are continuously monitored
against approved risk limits which are regularly reviewed and updated to align with our business
objectives, strategiesand overall risk appetite. We also conduct forwdodking scenario analyses, risk
simulations, and stress tests to complement our risk metrics to provide a broader and holistic risk
perspective to the RMCom and Management.

The treasury operation of the Bank is straightforward. We do not engage in active trading and therefore
do not maintain a trading portfolio. Instead, we rigorously oversee risk exposures ottrathng
portfolios. Assets are marked-market, and subsequérgains and losses are acknowledged through
profit or loss. Market risk exposures from these portfolios are assessed using the historical simulation
Valueat-Risk model, supplemented by various risk metrics such as Stop Loss and dollar duration (DVO0L1).

IRRBB is the current and prospective risk to our capital and earnings arising from adverse movements in
AYyGSNBadG NIYGSa GKIFG aSOG AdGa olylAy3a 06221 LkRa
ol ylAy3a 062271 OFy LREKSS I. layA|3qya U NOGA yiKaNSBH iR @+ LIA
adequate risk management policies and procedures, appropriate risk measurement models, risk limit

structures, and a robust risk management system to manage our IRRBB.

Interest rate exposures from banking book activities are measured through (a) EaatiRgk (EaR), or

the potential deterioration in net interest income over the shai medium term horizon (i.e., those
occurring in the next one to three years) due ddverse movements in interest rates, and (b) Balance
SheetValuatwA &1 0. { xFw0X 2NJ GKS AYLI Ol 2y GKS SO2y2Y
due to changes in interest rates. The EaR is calculated using the parametric approach baked on t
volatility of the daily yeaon year rate movements for the shetb medium- term horizon (i.e., one to
GKNBS @SIENBO O | gz O2yURSYyOS tS@Stod ¢KS . {+*
simulation approach based on the daily y@aryear rate movements in the historical window at a 99%
O2yURSYOS tS@Std . {+lw O2y&AARSNA 020K LINAYOALJN
payments onlyBoth metricsk NB o6dzAf i 2y GKS NBLINAOAY3I LINRUE S
behavioralhistorical patternsa dzZOK a F2NJ RSLJ2aAd | O02dzyia 6KAOK
current and/or savings accountand accounts that are subject to embedded optionality (i.e., time deposit
and fixedrate loan repayment)IRRBB levels are against RMC approved limits and regularly reported to
the RMC and Senior Management.

We always ensure adequate levels of liquidiaynd that contingency and recovery plans are in place in the
SOSyiG 2F fAldARAGE aGNBaad hdzNJ f AljdZARAGE LINRUT !
GKS aAyAYdzy /[ dzYdzZ I 6ADS [AljdZARAGE DFL) dabdfh®v |
regulatory metrics- Liquidity Coverage Ratio (LCR) and Net Stable Funding Ratio (NSFR). The MCL(
YSIFadaNBa (GKS avyrfttSadad ySaG OdzvydzZ  GAPS OFaK Ayb2g
outflow (if negatively gapped) over the nekiree months. This indicates the biggest funding requirement
Ay GKS aK2NI GSNXY FyR GKS RSAINBS 2F fAldzARAGE |
view of further improving our ability to identify and measure potential intraday liquiditks, we
enhanced our intraday liquidity risk monitoring tool, the ILR, in 2024, aligning it with the components
utilized in regulatory reporting frameworks.

The LCR determines the shdéerm resilience of our liquidity risk profile, requiring financial institutions to

hold adequate levels of highuality liquid assets to cover net cash outflows in the next 30 days. We
maintain adequate levels of liquidity taqvide a sufficient buffer for critical liquidity situations. The Bank
monitors and reports potential mismatches that could impact the LCR. The NSFR complements the LCR b
limiting the overreliance on shoterm wholesale funding and promoting enhanced essnent of
funding risk across all emnd offbalance sheet accounts.

We supplemented our static ALM risk monitoring with a dynamic balance sheet for our liquidity and IRRBB
metrics by considering future business plans and projections, enabling a more comprehensive
understandingpf our immediateand potential future riskexposuresWe also perform regular stress



testing activities to determine our ability to withstand and evaluate the impact of financial crises and
other types of stress events. We conduct price stress tests in tsathing and banking books using a
variety of interest rate shock scenarios to identify the impact of adverse movements in interest rates on
our economic value, earnings and noninterest income. The design of the trading and banking book stress
tests includes varias interest rate shock scenarios such as steepening and flattening yield curves, parallel
up/down and short rate up/down, forwartboking and other notable historical stressed events that have
occurred in the financial industry. The interest rate shockpliad are calibrated for all significant
currencies in which we have significant positions. We conduct liquidity stress tests using different risk
events, scenario types, and stress horizons to assess our liquidity position and determine potential
liquidity shortfalls under stress events. Scenario analysis and simulations are performed to provide
forward-looking liquidity conditions and anticipate potential liquidity and funding requirements. The
results of the stress tests are presented to the Board anchadg@ment as part of our overall risk
management process. All these initiatives are undertaken to ensure that the relevant market, IRRBB, and
liquidity risks are identified and controlled.

We have in place escalation procedures in handling potential and/or actual limit breaches in our market,
IRRBB and liquidity risk metrics, enabling timely identification and reporting of risks and the formulation
of appropriate action plans and strategi@sprudently manage such risks and contain them at acceptable
levels.

The risk management process, including its various components, is subject to regular monitoring and
periodic independent review (i.e., internal/regulatory audit and model validation), and regularly updated
to ensure accuracy, propriety, and timeliness afaland assumptions employed.

Liquidity Rsk

Liquidity risk is the risk that the Bank will be unable to meet its payment obligations associated with its
Uyl yOAlf fAFIOAfTAGASE oKSYy GKSe& FlrLff RdzSSZI FyR 1z
may be the failure to meet obligationstorep@ RS L2 A G2NAR |y R FdzZ Uftf O2 Y
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cumulative cash outflow (if negative) over the nektee (3) months. The MCLG indicates the biggest
Fdzy RAy3a NBILdANBYSyYyld Ay (KS aK2NI GSNY FyR GKS
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MCLGQevel projected over the next 3 months is about to breach the Ri&Scribed MCLG limit.

Liquidity RiskManagementProcess

The liquidity management process, as carried out within the BPI Group and monitored by the RMC
includes:

| dayto-day fundingis managed @ Y2y AG2NAYy I FdzidzNBE OFakK b2g¢ga 0
met. This includes replenishment of funds as they mature or as borrowed by customers,

1 maintaining a portfolio of highly marketable assets that can easily be liquidated as protection against
Fye dzyF2NBaSSy AYyISNNHzZLIiA2Yy G2 OF&aK b2¢T

1 monitoring liquidity gaps and ratios against internal and regulatory requirements;
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rate of withdrawals in its deposit base.
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and month as these are key periods for liquidity management. The starting point for these projections is
Fy Fylfteara 2F (G§KS Odhgalilindgilites am the expectedulediién datetof thieK S
Uyl yOAaAlf aaSiad {2d2NOSa 2F fAljdzZARAGE | NB NI 3dA
geography, counterparty, product and term as applicable.

Liquidity CoverageRatio (LCR)

Pursuant to BSP Circular No. 905 issued in 2016, the Bank is required to hold and maintain an adequate
f SOSt 2F dzySyOdzYo SNBR | AJK vdzZ-f A& [AljdzAR ! a&aSi
cash outflows over a 30 calendday period of ligudity stress. The LCR is the ratio of HQLAs to total net
cash outflows which should be no lower than 100% on a daily basis. It is designed to promotershort
NEaAftASYOS 2F GKS . Iyl1Qa fAljdzARAGE NAygstokdNB® U S



calendar days. HQLpresentsi KS . ' y1Qa adG201 2F fAljdzAR | aasSi:
which consists mainly of cash, regulatory reserves and unencumbereeqbdaity liquid securities.
HQLAs therefore, serve as defense against potential stress events.

¢KS YIAY RNAGSNE 2F (GKS .+Fy1Qa [/w O2YLINRAS (K!
in net cash outflows related to deposits, unsecured borrowings, and commitment facilities, if any. The
bank is not actively trading and thus has no tralin L2 NI F2f A2® ¢KS . IFy1Qa od
and funds are sourced through depotaking activity and capital from the stockholders. There are no
AAAYAUOLIYy(d OKIy3aSa Ay (GKS .lylaQ o6dzaAySaather2 RSt
. hy1Qa fAljdzZARAGE LINRPUES® ¢KS . ly1Qa fAldzARAGER
YFEAYOGlLAYy (GKS RSLIRaAdG tS@St gAIGKAY (GKS LIXly G2 F
coverage ratio in 2(Ris 122.40% (LCR /4 quarters).

¢KS . byl Kha y2 SELR&adNB (2 RSNAGIGAGBSA [ yR Ay
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contractual obligations are captured as othest outflows in the LCR calculation.
Period Averageliquidity CoverageRatio
1stquarter 117.50%
Zndquarter 119.49%
3raquarter 120.65%
4 quarter 131.98%
2025 122.40%

The Bank manages its liquidity position through adisdility management activities. A centralized

I LILINR I OK G2 FdzyRAYy3 YR fAljdZARAGE YIylF3aSYSyld
requirements, maximizes access to funding sources, mininige®wing costs, and facilitates timely
responses to liquidity events.

Net StableFundingRatio (NSFR)

On January 1, 2019, the Bank adopted BSP Circular No. 1007 issued in 2018 regarding the NSF
NBIjdZANBYSYylid ¢KS b{Cw Aa I AdEResilietice By indBayhiBgiaBlS v A Y
Fdzy RAy3a Ay NBf I Gbalange sbe2titdms @ well astimitithe mgtirity galnsformation

risk of the Bank. The NSFR is expressed as the ratio of available stable funding and the required stable
funding and complements the LCRasiSak | € 2y 3aSNJ 0ASg 2F G(KS . lylQ
OFLWAGIEE YR NBOFAfT RSLIarda NS O2yaARSNBR | & 2
but not limited to, performing and noperforming loans and receivables, HQLA and-H@JLA securities

& g Stofl fHay @ aKSSG AdSYa F2N)¥ LI NI 27F (0 kaBoveNS |j dz
the regulatory minimum of 100%.

The Bank maintainsawddA JSNEAUSR Fdzy RAy3 ol aS yR KlFa | &dz
avoiding undue concentrations by counterparty, maturity, and currency. The Bank manages its liquidity
position through asseliability management actities supported by a welleveloped funds management
practice as well as a sound risk management system. As part of risk oversight, the Bank monitors its
fAljdZARAGE NR&]l 2y | RIEAf&@ olFarasx Ay (S Nuwperatdgr & A
within the risk appetite set by the BOD and to assess ongoing compliance with the minimum requirement
of the liquidity ratios. Furthermore, the Bank has a set of policies and escalation procedures in place that
govern its dayto-day risk monitoing and reporting processes.

The table below shows the actual liquidity metrics of the Bank as of December 31:

205 2024
Liguiditycoverageatio 131.02% 114.78%
Netstablefundingratio 143.85% 123.429
Leverageatio 14.29% 13.63Y%
Totalexposuremeasure 66,251,30537C 52,800,142,89

The increase in the LCR was driven by deposit growth outpacing the loan growth during the year. Cas
reserves, and due from BSP make up 100% (2020%) of the total stock of HQLA for the year ended
December 31, 2025. Correspondingly, the NSFR alsoeshiomprovement from the prior year.



Operational and Information TechnologRisks
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losses, pandemic, natural disastermat damage physical assets electronic or telecommunication failures
that disrupt our operations. Operational risk is inherent in all banking products and services and may includ
risks that give rise to adverse legal, tax, regulatory, or reputational consequences. Informatiorolbgy
6L¢O Aa | aA3IyAUOFyd NRa]l FFEOG2N) adzoadzYSR dzy RS
LINE OSdaSa FyR aAaSNBAOSad 2S RSUYS L¢ NArajl Fa (GKS
of or reliance on IT (i.e., comtmr hardware, software, devices, systems, applications, and networks). IT risk
includes, but is not limited to, information security, service availability, reliability and availability of IT
2LISNF GA2yas O2YLX SGAz2y 2y & lidsdegulédrycdanplifne@pbrsuatt R S
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TheUnit Risk Coordinator (URE & OSy G NI f (2 GKS SESOQdziAzy 2F ik
have BROs collaborating with and overseeing key functional areas and business units throughout tf
organization. They are responsible for fostering a strong risk management culturlyjirgoiERM best
practices, and ensuring the timely submission of operational and other risk regentsrated by thdirst

line of defense.

We have an established operational risk management framework that clRa8yU yth® éesponsibilities
related to the performance of the risk management function, as well as the accountabilities, processes, an
tools employed to identify and mitigate operational and IT risks in our operating units.

Subject to regular monitoring and reportinthesetools include Key Risk Indicators (KRIs$s Events,
Incident Management, Risk & Control S#lésessment (RCSA), Risk Assessment for Business Activity
ow! .1 OG0 YR hdzia2dz2NOAYy3a FyR al GSNAIFEAGE whAa&j
trigger early warning alerts,and promptmitigating actions. Operational loss events data collection and
analysis provideneaningfulinformationto assesshe . | y &xgbaureto risksandthe S SOl AdiSy S a
controls. Operating units are required to conduct regular-ssfessments to identify, assess, and mitigate
risks in the processes that they perform, including the assessment of inherent and residual risks
identification of controlsand the assessment of the design and performance effectiveness of these controls.
RABAct and OMRA are conducted to provide information on the anticipated risks pridheto
implementation of new or changes to existing business activities (e.g., product development and servic
20SNAYy3Ias LINRPOSaa OKIlFy3dSak SyKFEyoOoSySydaov FyR
assessments are aimed at safeguarding both the Bank andtleents from the risks of economic loss,
operational disruption, thireparty failures andlamage ortheO2 YLINR YA A4S 2F LISNRE2 VY |

To support our aggregatioand reporting process,we have establishedisk categoriesand implemented

a riskand control library that offers a consistentaxonomy of risks and controls. Regular training on the
various ORM tools and processes is conducted, and bulletins/ advisories are shared with stakeholders
SYKIFIyOS GKS . Iy1Qa N aptogramg.l NBySaa |yR | LILINSOAL

In our push for digitalization, we haw&arted deployingthe ORM System (ORMS) that seamlessly
integrates various tools and processes such as Loss Events, Metricls/&Bdsit ManagementException
Approvals, FindingRisk and Contr@elfAssessment (RCSA), and Risk Aggregail@wise, a ThirfParty

Risk Management System (TPRMS) was implemented to cover risk assessments such as the Vendor Informati
Security Management Assessment (VISMA) and Outsourcing Materiality & Risk Assessment (OMRA).

The ORM&nd TPRM8nablethe correlation of all tools, offering improved visibility to Management and
empowering them to make datdriven decisions.

¢2 adzLIIR2 NI GKS . lyl1Qa 9YyGANBYYSYydlrfts {20A1If3X Iy
into our tools whichinclude BanKo. The risk library was expanded to tag operational risk titles with
potential E&Selated risks. Operational loss events monitoring captures acoalrrences of E&S risks

that haveresultedin, or havethe potential to resulins | Uy yOA I f 2 NJ NB3Idz | {2
with our ESRM unitywe are consistently working to establish key metrics that provide the RMCom and
Mancom with visibility into E&S riskisocalized sustainability initiatives in the workplace (e.g., lights off
on lunch break) were implemented. Continuous support in the Giwige sustainability programs (e.g.,
recyclables drive) is also observed.



Our exposureto operational riskgs identified, assessed, and monitored as an integral part of the risk
assessment processed/e arecurrentlyusingthe Basel Il regulatory Basic Indicator Approach to quantify
operational riskweighted assets, using the historical total annual gross income as the main measure of
risk.

We regularly perform operational risk stress tests through scenario analysis to support the internal capital
assessment for operational and IT risks, as part of our initiatives to advance risk management
methodologies. Through a series of stress scenawescan identify, analyze, and assess the impact of
unexpected and extreme operational risk events. This exercise ensures that high,itopaftequency
events are captured during risk assessment, especially those nafiettedin our existing historical loss

data.

OurBoardlevelRM@mis regularly apprised of operational and IT risks through comprehensive reporting
and discussions during quarterly meeting$ey are also regularly updated on the latest cybercrime
trends, emerging risks, industry on the latest cybercrime trends, emerging risks, industry developments,
FYR GKS . ly1Qa AYLIXSYSYGdSR YAINI GA2Yy YSI adaNBaod

Business Continuityrisk

The Bank maintainstrong business continuity capability anaperationalresiliencethrough a mature
Business Continuity Program (BGi)gramalignedvith ISO 2230IBSP Circular 951 (Business Continuity
Managemen}, andthe Good Practice Guidelindsr global standardsThe BCM Program is supported by

key components, including the Business Impact Analysis (BIA) which identifies and prioritizes critica
products, services, and processes; recovery planning, which outlines strategies to restore operations
within defined timdrames; and response structures, which ensure continuity essential services during
disruptions. Complementing these is the Risk Assessment for Business Continuity (RABCon), whic
evaluates probable threats and their potential impact, and the Business Bgc®lan (BRP), which
provides structured actions for the restoration of facilities, technology, people, and-plairty services.

Through continuous assessment, exercises, and improvements, the Bank strengthens its preparednes
and ensures uninterrupted delivery of critical financial services under severe but plausible scenarios.

The Business Continuity Management is centralized in BPI covering BanKo. The resilience framework
established, and functional areas have been designated to achieve business continuity objéetores
functional area has a designated Functional Business Continuity Coordinatomahageslocalized
operational disruptionswith guidancefrom Incident Management Teams and the Corporate BCM Unit.
When situations escalat¢he Crisis Resiliency Committee (CRC), central in BPI Ramapipsed of senior
executivesassumesommandto ensure effective crisis leadership

Tostrengthencrisis communication, the Bamkplementedan Automated Call TreBystemhat enables

rapid, organizatiorwide notification and timely dissemination of critical updates. BRBCM teamhas

set up alternate command centers in Metro Manila and key provincial locations, providing additional
workspace for recovery operations. Designated evacuation sites are equipped with essential supplies tc
support employees during natural calamities.

The.  y1Qa K@ONAR ©2N] Y2RSt SyadaNBa (KFG SYLX 2@
support flexible, diversified continuity arrangements. Through ongoing digital transformation, BCM
processes, including recovery plans, documentation, andrma campaigns have been fully digitized
dzaAy3d GKS . Iyl1Qa ¢2NyFt26 YIFylFI3aASYSyid LI GF2N¥VO
and ensures teams can respond quickly and effectively to any disruption.

Following the issuance of BSP Circular 1203 (Guidelines on Operational Resilience), the Bank affirms tl
implementation of its operational resilience by leveraging on established resiliency programs and
governance frameworks.

These include: (i) a comprehensive Business Continuity Management and Crisis Resiliency Program
ensure continuity of critical operations; (ii) an Informati@nd Cybessecurity framework; (iii) a strong
Information Technology Risk Management progranmd a(iv) a sound Vendor/Third Party Risk
Management framework. Collectively, these programs are designed to meet regulatory expectations and
G2 adzadlrAy GKS . lyl1Qa FoAfAGe G2 2LISNIGS 6A0GKA
conditions.



Information and Physical Securitisks

As we continue teenhancecustomer experiencesespond tothe growing demand for digital financial
services, and promote financial inclusighe protection ofcustomers andtakeholderdata remains a
top priority. Safeguarding information is essentialmaintainingthe trust and confidencehat underpin
our longterm relationships and the integrity of our institution

Our information security management system integrates people, processes, and technology to ensure
the confidentiality, integrity, and availability of our information assdtsis anchoredon a robust
framework of continuous risk identification, assessment, treatment, and monitoring. Our information
security and data privacy programs comply wighevantlaws and regulationgoverningdata protection,
customer rights, cyber security, and risk managemantl are aligned with recognized global standards

In support of our sustainability objectives, these programs are desigmegtimizeresourceutilization,
manage costs, and maximize risk mitigation impact.

In response to an evolving and increasingly complex cyber threat landscape, we continue to strengthen
our security infrastructure andmplementadvanced technical controls teafeguardour physical and
digital environments.Our comprehensive security posture encompasses preventive, detective, and
recovery mechanisms that enable proactive threat management and timely incident response. To ensure
the continued relevance and effectiveness of these controls, we subject thengitarenternal reviews

and independent thirparty assessments. Our incident response and business continuity plans undergo
routine reviews and simulation tests to validate their effectiveness and enhance organizational
preparedness for potential cyber ilnents or service disruptions.

Recognizing the importance of supply chain security, we maintain a comprehensivgahiydand
vendor risk management program. This programludesa rigorousdue diligence and onboarding
processfor service providers and IT suppliecemplementedby ongoing performance monitoring, to
ensure compliance with information security and data privacy requirements. To ensure efficiency and
consistency, we are investing tine automation and streamlining dhesethird-party risk management
processes.

To address thencreasingisks of online banking fraud, we have intensified customerfocusedsecurity
awareness campaign®eliveredthrough traditional and social mediglatforms, digital channels, and
direct customercommunicatiors, these initiatives aim t@mpower customers tgrotect their personal
information andremain vigilant againsincreasingly sophisticateftaud schemeslin parallel, arobust
fraud management systenatilizing transaction profiling enables the early identification of potentially
fraudulent activities, helping to mitigate risk exposuosour clients.

Internally, we foster a strong culture of securityrough continuous and timely employeawareness
programsdesigned topromote accountability andirive behavioral change. These initiativeovide
regular education oremergingcyber threats and social engineering techniguemforcing the critical

role employees play in safeguarding information assets. We extend similar awareness efforts to service
provider personnel to ensure alignment with our security expectations. Regular social engineering
simulations are conducted to assess susceptibility, with insights used to deliver targeted training and
strengthen our overall security posture.

Through these efforts, we reaffirm our commitment to protecting information asspteserving
customer trust, andgnablingthe secureand responsibleleliveryof innovative financial services.

t LEQe&rprise Support Services (ESS), formerly knowraastities Services and Management (FSM)
Group takes a leading role in ensuring a secure, safe,vaglilmaintainedenvironmentacross BPI the
BPI Group including@anKo clients and personnel. Tasked with responsibilities in construction,
maintenance procurement of supplies and services, management of corporate leases, dealing with
government units and regulatory agencies, overall Contact Center operations, process optimization, and
system administration, ESS employs a proactive and integrated appreacbmpassing people,
infrastructure, and security. This strategy addresses the increasingly sophisticated needs of BPI sites. In
harmony with our sustainability agenda, ESS is proactive in implementing initiatives to address the impact
of climate changeThese measures include embracing initiatives focused on renewable energy, such as
electric vehicles and other projects. ESS also reduces its footprint where it can, as seen with its pursuit of
Excellence in Design for Greater Efficiencies (EDGE) cadiigaESS also automates workflows,
standardizes operations, and ensures secure access and data integrity across enterprise systems.



It supports product initiatives, manages system performance and reporting, and oversees projects and
system enhancements aligned with governance standards. Finally, ESS strengthens these by using digita
tools to enhance project execution and procuremeffficéency, ensuring that every branch and office
provides a reliable and cliefibcusedenvironment.

Legaland TaxRisk

The Bank outsourced the legal services to BPI. BPI has two specialized legal services divisions compose
of highly trained legal professionals with experience in bankiagporate law and litigation that serve as

.t L DNRdAzLIQa YIFIAYy fS3Ff NBaz2d2NOS® ¢KSAS RADAAA:
operations while minimizing legal issues and risks.

¢KS . tL / 2NlJ2DiisionBCLADSompoted bf thé DobliEnentation, Legal Risk and Advisory,
Tax Compliance, Tax Advisory and Tax Risk Management units provide proactive guidance and support tc
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abreast of legal developments and requirements, respectively. It also conducts legal risk assesgment
potential claims against the Bank and recommends legal risk mitigation measures. It further empowers
the Bank units by issuing legal and tax advisory bulletins, providing supporting training seminars that
highlight legal and tax issues, new laws, arfidef | G 2 N® UF da GKFdG AYLI OG GK
and promote awareness initiatives of various regulatory agencies.
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implementing laws, government regulations, and pandemic eglassuances.

¢KS 5AaLJziS wSaz2ftdzianzy 5AQAaAzy o5ws50 LXleéea | &
I P2ARAY 3 f2aaSa 6KSYy GUKS . Iyl Aada Ay@2ft SR Ay RA
LI NI ASa 2N Uf SR 0e8 ag@iristitie \Bank beforg Regulatéry exidRies Ldkipsilcial
bodies, and judicial cases in all levels of the judicial proceedings as well as from trial courts to the Supreme
Court. The division handles cases that involve large enterprise loans, Zetaif1a > | Yy R (G NJ} RS
They specialize in criminal cases, cybercrime cases, and administrative cases (including BSP and SEC cas
filed on behalf of or against the Barikheylikewise handle defensive casied by any party against the
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Compliance.

ReputationalRisk
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relationships and continued access to sources of funding.
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and investor trust, erode t h e client base,and hinder sales. Poor reputatiomlso correlateswith
increasedcostsfor hiring and retention that can degradeoperatingmargins and prevent higher returns.
Furthermore, reputational damage increases liquidity risk which impacts stock price and ultimately causes
market capitalization to decline.

We havean establishedReputationalRskManagemenframeworkthat providesconsistentstandardsor

0KS ARSYUAUOIGA2Yy: FaaSaayYSyidz FyR YFyl3aSYSyld 2
a responsibility to protect our reputation, which forms part of our Code of Business ConduEttland,

the primary responsibility for managing and reporting reputational risk matters lies with our business and
2LISNF GAYy3 dzyAda a GKS UNAG fAYyS 2F RSTFSyaSo ¢K
is the riskandcontrol owner of reputational risk, promoting awareness and application of our policies and
standards regarding reputational risk and encouraging business units to take account of our reputation in
all decisioamaking activities, as well as dealings witlerds, suppliers, coemployees, and all other
stakeholders.

Our policies ensuréhat reputational risk matters are managed in a consistent manner and aligned with
our strategic priorities. We have established risk indicators for reputational risks that are regularly
monitored and reported. These include events and developments related to products and services,
OKIFyyStasx UylFyOAlLf LISNF2NXIFYyOST KdzYly NB&2dzNDS 2
are furtheramplifiedthrough traditional and social media coverage.



Model Risk.The BPI parent covering BanKo maintains an active and robust model risk management
system and wellarticulated model review standards and methodologies. The RMCom establishes and
Syadz2NB a | adNRy3a Y2RSt NRa]l Y ylisk&éansdgérientultinezO G dzN

and processes of the BPI organization, while the CRO is delegated with the responsibility to review and
endorse all model risk reports to the RMCom, and model owners are responsible in managing the model
risk of their respective models from initiation tetirement.
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governance framework and model inventory, and is responsible for conducting the independent model
validation activities.

The framework encompassdeey governance and control mechanisms such as Board and Senior
Management oversight, policies and procedures, controls and compliance, and organizational structure;
with controls carried outll stagesf the model lifecycleTo ensure relevance, comprehensiveness, and
usability across various functional risk areas, adenfiy dzt t Ay @Sy G2NE 2F GKS .|
These models are subject to independent validation generally prior to implementation, and revalidation
as appropriate.

Given the increased regulatory expectations on model risk management, independent validation, and the
'y Qa T 2-0Odzn arlytics Rihdidecisianaking. RMV continuously tests the quality and
robustness of our risk models. B025, RMV engaged a thirparty consultant to conduct a maturity
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standards and leading industry practice to further enhance their framework and methoddugyall,
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Approval, Model Validation, and Documentation.

Ly NBalLlRyasS G2 G§KS - divghamyticCepdvdecisianaléng, RMVI é@ntifRibusly:
update and utilize automation tools on recurring modealadergoing annual validation, develop
applications to provide our stakeholders accessibility to-teaé model information, consider the impact

of stress and macroeconomic scenarms the latest modeling methodologies employed, and ensures
GKFG LINPLISNI SYLKIFaAa Aa LIXIFOSR 2y Y2RSft a &dzLlLi2 N

Environmental and Socidisks

Despite contributing less than 1% to global.@&missions, the Philippines faces higéxposure and
vulnerability to the impacts of climate change and natural disasters, emerging as one of thatmie&t
country intheworld ir025?2® { A idzZt i SR Ay GKS tl OAUO wAial 2F CA
arising from climate change and evolving social landscapes is crucial for the Philippines as it pursues
advanced economic development. The Bank is cognizant of these challenbeasabeen a sustainability
advocate with our commitment to integrate sustainability into our business and operational activities.

We recognize the presence of environmental and social (E&S) risks inherent in our core operations and
daily activities. To safeguard the best interests of our stakeholders, we commit to a risk management
strategy centered on creating lortigrm stakeholdewalue and promoting shared value forsastainable

future.

Under the Enterprise Risk Management framework and guided by BSP Circulars 1085 and 1128, we
Saildlof AaKSR GKS . ényirbringntal3asdy/s6chl risk miaihdemeddtem2EERMS

which integratesenvironmental and sociaE&S risk management in our risk governance structure and
promotes the updating and establishment of policies, processes, methods, and tools that integrate E&S
risk management in our main business activities and decisiaking processes. It is designed to gori

the two sustainability pillars of Responsible Banking aResponsibleOperationsand is critical in
achievingour strategicsustainabilityobjectivesandtargets.2 S RSUyYy S 93{ NA &l a I a
UyFyOAlLtX €S3IFfx YR NBLdzilGAzylf SuSdia FNRY 9

A Environmentalrisks can be categorizedas physicalor transition. Physicalrisk is the potential
loss or damage to tangible assets arising from climate change, westladed disturbances, and
other environmentalhazards. Thesecan either be acute events, which are eventdriven risks
that have an immediate adverse impact, or chronic events which are shifts in climate patterns that
are longterm in nature®. Transitionrisk is the potential economic adjustment cost resulting
from policy, legal,technology, and market changesto meet climate change mitigation and
adaptation requirements.



health,safetyandsecurity,andthreatsto communities piodiversity,andculturalheritage.

28 NBO23yAl S
nonUy I y OA I €

QKFd 93¢
NAaila adz-OK [ a

1Global Carbon Budget (2025) i with major processing by Our World in Data https:// ourworldindata.org/grapher/annual-co2 emissions-per-

country

2World Risk Report 2025 https:// weltrisikobericht.de/worldriskreport/
SE&S risks definitions based on BSP Circular 1085
“Recommendations of the Taskforce on Climate-related Financial Disclosures (TCFD)

EXAMPLES OF ENVIRONMENTAL RISK DRIVERS
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RISK CATEGORY

PHYSICAL RISK TRANSITION RISK

Credit Deterioration in the repayment capacity of Failure to consider the shifting regulatory and
borrowers due to reduced or limited operations, policy landscape in credit guality assessment (e.g.,
profitability or value of collateral, and returns on carbon taxes on emissions, total outright ban in
transactions caused by climatic shifts or extreme  activities driving E&S risk events, shift in consumer
weather events preferences, etc.) resulting to a deterioration in loan

portfolio and asset quality

Market Reduced value and marketability of our assets due  Shift in demand and preferences of clients and
to physical impacts other stakeholders for the Bank's products and

services

Operational Business interruptions due to extreme weather Increased operating costs and higher capital
events and its resulting damage to physical assets  expenditures to ensure resilience and carbon

reduction measures

Reputational Negative public reaction due to perceived Damage to our brand, reputation, and social capital

inadeguate support for clients and communities
affected by extreme weather (and other

due to potential perceptions of our inadeguate
support to transition to a low-carbon economy

A Socialrisks are potential negative socialimpacts including, amongstothers, hazardsto human
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environmental) events

Negative public reaction due to perceived increase
in exposure to environmental hazards

Our approach to managing E&S risks will evolve as we progress in our risk assessment methodologies
and capabilities, strengthening both our qualitative and quantitative analyses. Implementation of new

or enhanced policies and processes will support theg&vidies, ensuring alignment with relevant laws

and regulations such as BSP Circulars 1085,1128, and 1149, as well as local and relevant global bes
practices. All these efforts are aimed at only meeting regulatory expectations but also adding value for
our various stakeholders by positively impacting the environment and society.

In BanKo, the E&S considerations are integrated into our lending activities and daily operations to ensure
alignment with our sustainability strategy and principles in the delivery of products and services, as well
as the stability of our operations.

. FyyY2 Aada GKS bYAONRUYFYyOS FFNXé¢ 2F (KS Lyl 27
Sustainability Development provision of decent work and economic growth among Filipinos. We provide
Fy T02NRFE6ftS &2dz2NOS 2 T o-busiiesses bfdbgrioviers, Gputriigigloiith afc? NJ
increasing their number of employees. The business strategies and targets are focused on serving the
C2D segments of sedmployed microentrepreneurs (SEMES) and salaried individuals and have no credit
exposues/transactions to corporations under industries or sectors with material E&S risks. The large
majority of the SEMEs is under Wholesale and Retail Trade industry (i.e. market vendaai shoire
owners, retailers). In general, the sector and its aiéig pose low risk to E&S. Please see the breakdown

of industries as of December 3025,below:

Wholesale and Retails Trade (i.e. market vendor;saiistore

73.78% | owner, retailers)

9.25%
6.84%

Accommodation and Food Service Activities (i.e. carinderia)

Manufacturing (i.e. souvenir items)

Agriculture, Forestry and Fishing & Other Service Activities

Others
Total

5.15%
4.74%

100%




In addition, to address risk and foster E&S responsible business decisions, the following are initiatives
of the Bank

1. The Bank’s risk appetite for Environmental and Social Risk whiclupeaged in October 2025
& LIS OA U O The Bankihastaw Setlitrisknppetite for industries or sectors with material E&S
risks which the Bank has sustainability goals."

2. The Bank requires all employees to attend the training on sustainability to ensure an adequate
understanding of the E&S risks.
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CapitalAdequacy

¢CKS . 1Fy1Qa CAYlFIYyORALIlfTt al yF3SySyid 5SLINLYSyld G2

coordination with BPI parent Corporate Strategy and Planning Division oversees the managethent of

. hy1Qa OFLIAGEE | RSljdz-r O / FLIAGEE FRSIjdzZ- 08 NI GA?2
relative to its riskweighted assets and indicates the ability of its capital funds to cover various business
risks.

These divisions also ensures compliance with regulatory capital adequacy requirements, as well as
AYOSNYFE OFLAGEFEE GKNBaAaK2ftRa> NBFSNNBR G2 Fa GKS
or IMCET1, and the CET1 management actiontrigght] / 9 ¢ ma! ¢ > gKAOK Ay O2NLJ2
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Furthermore, these divisions are responsible for assessing and raising the strategic capital needs of the
Bank, as well as initiating approvals for dividend payments to shareholders.

Dividend Policy

BanKo may declare dividends subject to the discretion of the Board. However, the SEC may direct BanKc
to declare dividends when its retained earnings is in excess of 100% of % maipital stock, except:

62KSYy 2dza0AUSR 06& RSUyAGS O2N1LIRNI (S Bdadd yairzy
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whether local or foreign, from declaring dividends without its consent, and such consent has not
beensecured.

0 When it can be clearly shown that such retention is necessary under special circumstances
obtaining, such as when there is a need for a special reserve for probable contingencies.

For2025, BanKo did not declare dividends.
Sound Capital Management

Effective capital management supports the Bank's assetsabadrbslosses that may arise from credit,
market and liquidity, operational and IT, and other risk exposures. The Bank's capital management
framework ensures that there are always sufficient capital buffers to support the risk profiles of the
various businessedsf the Bank, as well as changes in the regulatory and accounting standards and other
future events.

BanKoconducts a thorough internal capital adequacy assessment process (ICAAP) and submits the
document to the BPI parent company for consolidation. This consolidated submission is then provided
annually to the Bangko Sentral ng Pilipinas in compliance withPiliar 2 guidelines of the Basel
framework.

As of December 31, 262BanKo CAR stood H8.04%, higher than the minimum regulatory of 10%.



(2R25 and 20%:1 Qa

Regulatory Capital

2025 2024
Credit Risk 40,142 35,426
Market Risk 32 72
Operational Risk 14,579 10,052
Total 54,752 45,550

CapitalAdequacyPhpMn)
CET1/Nefierly, 9,467 7,196
T2/NetTier2u 408 360
Total QCw 9,875 7,556
Total CRWA 40,142 35,426
Tota MRWAp 32 72
TotalORWA 14,578 10,052
TRWAT 54,752 45,550
Ratios(%) 2025 2024
CET1 17.29% 15.80%
CAR 18.04 16.59%
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The bank's types and level of risk it is willing to assume to achieve business objectives are conveyed
through the risk appetite statements approved by the Risk Management Committee. This covers each
AYLRZNIFYd NAaAa] ARSYUGAUSRO®

Risk Area BanKo Risk Appetite Statements

o The Bank shall at all times, maintain adequate levels of capital abo

1. EnterpriseRisk NBIdzt  G2NE  YAYAYdzy G2 O2@SN]

financial and noffinancial exposures (e.g., low risk appetite for non

compliance to minimum capital requirements)

The Bank shall maintain a moderate level of p@nforming loans

2. Credit Risk (NPLs)relative to the Philippine TB industrghd make certain that the
(Portfolio Asset Qualily | amounts of loss reserves are sufficient to cover the Ni2éls.

*As of the latest available BSP published reports

3. Credit Risk (Regulatory| The Bank has low appetite for n@mompliance to regulatory limits
Limits, Credit and ceilings on credit rishkncluding credit portfolio concentration

risks. Most if not all credit risk limits outlined here are set thie

regulatory or prudential limits set by the BSP, as-sompliance

thereon shall subject the Bank to regulatory sanction/s.

The Bank shall ensureaintaininga moderate level of noiperforming

loans (NPLs) and make certain that the loss reserves amour

Counterparty Ris&
CreditConcentration)

4. CreditRisk sufficient to cover the NPL on the acquired Personal Loan Portfolio
(PortfolioAcquisition- The Bank manages the risks on fmerforming loans by closely
Personal Loan) monitoring the exposure and trends in the personal loan portfolio

Strictly implements outsourcing agreements related to processes af
portfolio management.

5. CreditRisk The Bank shall ensure to observe a moderate level of test pro
(TestProgram) running at any single time.
6.Credit Risk

The Bank has a low credit risk appetite for industries or sectors v

(Environmental and material E&S risks which the Bank has sustainability goals.
Social Risk)
7. Market Risk The Bank has a low appetite for losses from the-wagiay trading

FOGAGAGASAT G6KAOK | NB Y-éngflas @S
and comprehensive income levels.

The Bank aims to meet regulatory and internal requirements
8. LiquidityRisk liquidity in terms of the ability to meet current and prospectiv
obligations when they come due without incurring unacceptable los
or costs.It has low appetite to noftompliancewith regulatory and
internal limits covering liquidity risks.

The bank has a low appetite for losses due to adverse movemen
GKS AYyGSNBaid NIiSa Fa YSI &adz2NBR
income and the underlying value of assets, liabilities, anébalfince
sheet instruments.

9.InterestRateRisk

The Bank has a moderate appetite for financial losses due to the ug

10.ModelRisk risk models that arevorkingin progress.

11. Model Risk (Inventory | The bank has no appetite for using unvalidated risk models.
Management)

The Bank has a low appetite for losses to earnings or capital, whe
current or prospective, due to adverse business decisions, imprg
implementation of decisions, or lack of responsiveness to indus
changes in business conditions.

The Bank has a very low appetite for reputational risk and ta
13. ReputationaRisk immediate action to resolve clients’ complaints, local and overst
regulatory concerns, and higisk issues.

The Bank has zero tolerance for incidents involving improper busir
_ practices. The Bank nurtures a culture of high ethical and mq
14. ConductRisk standards among employees where the tone is set at the top
conducting business with honesty, decency, fairness, atadiity

12. Business$trategidRrisk

The Bank strives to mitigate risks with annual aggregated operatic
15. OpeationalRisk risk losses not to exceed 1% of gross income per year. The Ban
zero tolerance for any loss incident of catastrophic proportions.




A. Operational Risk
(Run the Bank)

The Bank aims to achieve 99.5% availability of critical custdamearg
services. The Bank employs a pragmatic and flexible approach to enha
its ability to withstand, adapt to and recover from events, which cou
cause significant operational failureswide-scale disruptions.

1. Business Process
Execution Failures

The Bank has a low operational risk appetite for process failurerisgh
internal audit issues.

2. Improper Business
Practices

The Bank has zero appetite for incidents involving improper busing
practices. The Bank nurtures a culture of high ethical and mo
standards among its employees where the tone is set at the top
conducting business with integrity and transparency.

3. Regulatory and
Compliance

The Bank has low appetite for legal action against it with assess
unfavorable outcome. The Bank aims to maintain compliance wi
regulatory requirements and to address any breach within the tim
provisions of regulators.

4. Damage to
Physical and
Intangible Assets,
Technology
Failures and
Damages

The Bank employs adequate tools and processes, to ensure
preparedness in handling and lessening the impact of disruptive ever
The Bank pursues to have effective and tested business continuity ple
responding to cover missietritical products / sevices and making these
available within two (2) to four (4) hours.

5. Third Party
Failures and
Damages

The Bank has a low appetite for failure from providers of critic
outsourced services and requires adequate measures to enst
continuous delivery of services.

6. Trade Counterparty
Failures

The Bank has a low appetite for counterparty failures. The Bank exerc
due diligence when dealing with counterparties and corresponde
banks.

B. Operational Risk
(Secure the Bank

The Bank applies industry standards in securing our assets, incluc
physical and financial assets, customer data, and other highly sensi
data and human resources.

The Bank strives to mitigate emerging risks with zero tolerance for d:
confidentiality and integrity breaches leading to financial loss, reports
regulators, and/or media reports.

1. Employment
Practices and
Workplace Safety

The Bank applies industry standards in securing our assets, inclug
physical and financial assets, customer data and other highly sensit
data and human resources. The Bank strives to mitigate emerging ri
with zero appetite for data confidentialignd integrity breaches leading
to financial loss, reports to regulators and/or media reports.

2. Internal
Theft and
Fraud

The Bank aims to employ sufficient, suitably skilled, and experienced s
with clearly defined roles and responsibilities. The Bank has zero appe
for any fraudulent activity, and all potential conflicts of interest shall b
avoided and disclosed.

3. External Theft
and Fraud

The Bank invests in learning the latest fraud trends and works towal
deploying security measures to minimize theft and fraud incidents in ti
Bank. The Bank strives to have zero occurrence of robberies &
burglaries in any of the bank and branch premsise

4. Financial Crime

The Bank has zero appetite for any misconduct of employees, clients,
third parties such as bribery and corruption or activities related to mong
laundering or terrorist financing. The Bank is committed to combatir
financial crime and ensuring that efed products and services are not
misused for the purpose of money laundering, terrorism financing, at
fraud events.

C. Operational Risk
(Build the Bank)

The Bank will innovate by adopting and customizing new, madsted
technologies with the key objective of providiitg customerswith the
best banking experience and with minimum security risks.

IT Project Failures

The Bank has a moderate appetite for IT project failures. The Bank (
established industry practices to deliver projects with minimal timg¢
budget, and quality variances.




RELATEBARTYRANSACTIONS

In the normal course of business and under the overall purview of the Corporate Governance Committee
(CGCom)BanKo transacts with related parties which include its directors, officers, stockholders and
related interests, subsidiaries and affiliates (including those under the Ayala Group of Companies), as
well as other related parties defined in the Bank's int@rpolicy and aligned with regulatory standards

and guidelines.

Controls are in place to ensure compliance with Related Party Transactions (RPT) processes, a basic
element of which are RPT Guidelines published in the y" jolicy databases as further communicated
through briefing sessions and regular advisories. Another control mechanism requires the RPTCom
Secretariat to verify if there is prior vetting of RPT proposals submitted for Beaetlapproval and/or

prior to implementation of the transaction. Moreover, peserification of vetted RPTs is conducted by

both Internal Audit and Compliance Office, results of which are reported t€tB€EomReview of RPTs

is likewise part of the external audit assurance process.

RPTs are monitored through various reports, such as the regulatory and internal limits monitoring for
related party (RP) exposures, reports on RPTs reviewed by the vetting committees, and regulatory
reporting for material RPTSs.

The Bank maintains a registry of related parties (RPs), which is regularly updated based on thefresults
RP analyses conducted by the business units as part of the-KoawCustomer process. Likewise,
NBE3dzf  NJ dzLJRF Ay 3 A& R2yS F2tft26Ay3 GKS o6F0 | yyd
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intra-year Board changes. Updates are also sourced from other information gathered from internal bank
dzy A& YR NBLMzil 6tS SEGSNYLIt &a2dz2NOS&ad ! LRI GAY3
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As in the past years, RPTs involve credit andaredit transactions such as loaeccommodation asset
purchases and sales, ang other contractual agreements among others. Vetting is done either by the BPI
Related Party TransactisnCommittee (RPTCom BanKo CGOGm, or the Management Vetting
Committee (MVCprior to implementation, depending on set materiality thresholds, to ensure that
transactions with RPs are standard banking activities are done & @mgth basis particularly on terms

and conditions comparable to those offered to nBPs or to similar transactions in the market. In line
with this, the Bank continues to review and enhance its vetting process by defining standardized terms
and/or paraneters for select transactions applicable to both RPs and-RBa alike, as approved by
management and subjected to vetting by the BPI RPTCom or BanKo CGCom, thereby strengthening non
preferential treatment to its RPs. During the year, the RPT vetting neameint for certain transactions

were reassessed, and corresponding proposals to streamline and simplify internal processes were
recommended to and approved by the BanKo @BGligned with existing internal RP policies and
regulatory guidelines.

In205x 020K GKS wt¢/2Y FyR /D/2Y KIFIR TFdzZfteée I|yR
responsibilities in the evaluation of various RPT proposals and the and the monitoring and review of
other RPTrelated matters. Regular RPTCom meetings and scheduled CGCom meetings were held during
the year, ensuring that business transactions with RPsdatg executed as needed with utmost
independence, fairness, and integrity.

The RPTCom is composed of three independent and/oraxacutive directors, majority of whom are
independent including itshairperson and two resource persons from Management (i.e., the Chief Audit
Executive and the Chief Compliance Officer). The RPTCom Secretariat, which is part of the Risk
ManagementOffice,assists the Committee in carrying out its role and responsibilities as defined in the
RPTCom Charter, particularly on strengthening corporate governance and RPT practices. The MVCom,
on the other hand, is composed of the President, Head of the Physiaah€ls and Strategy, Head of
Enterprise Services, Head of Credit and Head of Risk Management Office.

The Bank is committetb ensuring strict compliance with laws, regulations, and reporting requirements
relating to DOSRI and RPTSs by instituting rigorous vetting processes and establishing adequate controls
and oversight mechanisms. Improvements in the RPT framework are consiiyyoursued with the aim

of enhancing corporate governance measures including greater information awareness initiatives.



SUPPLEMENTARY SCHEDULES ON CAPITAL AND RISK
MANAGEMENT DISCLOSURES PURSUANT TO THE BAN GKO
SENTRALGOS MEMORANDQM

CapitalStructure

¢KS . Fy1 Q& ljdzl £ ATe&A Y 32025 ardBod werePRp®.80 billideedid P S 1588 Sy

OAfEA2YI NBALISOUADSE &8 d ¢2825and 2034 Wwasdargéiy2compbsedpZETIA F &
capital and Tierl at 995% and 95.24% respectively.

Thetable belowshowsthe compositionofthe . |y daghttalstructureandtotal qualifyingcapital.
31-Dec25 31-Dec24
Capital Structure(Php Mn) C=rdy Tier 2 TOTAL CETY/ Tierl Tier 2
Tierl

Cais el 10,974 408 11,382 8,217 359 8,576
Paidup common stock 1,906 - 1,906 1,906 - 1,906
Additional paidin capital

REEITEE CETE 6,409 - 6,409 4,073 - 4,073
Undivided profits 2,778 ) 2,778 2,332 - 2,332

Net unrealized gains or losses on AFS securities

Cumulative foreign currency translation

Remeasurements of Net Defined Benefit Liability -
(Asset) 119 - 119 93 93

Minority interest 1

DSYSN¥t 2Ly f2aa LINE - 08 408 - 359 359

Deductions 1,507 - 1,507 1,020 ' 1,020

Total O/S unsecured crediccommodations 3

Deferred tax assets 1,435 i 1,435 980 - B
Other intangible assets 7 7 5 5
Defined benefit pension fund assets 65 i 65 35 - o

Investments in equit?

Significant minoritynvestments 6

Other equity investmentz

TOTAL QUALIFYING CAPITAL 9,467 408 9,875 7,197 359 7,556

M Minority interestin subsidianbanks whicharelessthan wholly-owned.

H Generaloanlossprovision,limited to amaximumof 1%of creditriskweightedassetsandanyamountin excesghereof shallbe deductedrom the

credit riskweighted assets in computing the denominator of the Htisised capitatatio.

o Totaloutstandingunsecurectreditaccommodationshoth directandindirect, to directors,2 Y O Stedktoldersandtheir relatedinterests(DOSRI)

n ¢201t 2dziadGl yRAY3I dzyaSOdzNBR 21 yas 23GKSNI ONBWRIAA G0 YY2RI GA2ya | yR
p L y @ S &duiy $fadicansolidgted subsidiary banks and qdasiy 1 &= | YR 2GKSNJ Uyl yOAlLf FfftASR dzy RSNI | |
dealers/brokersandinsurance companies), after deducting relagmbdwill, ifany (for soldasisonly andas applicableand Investmentsin equity of
unconsolidatecsubsidiarysecuritiesdealers/brokersandinsurancecompaniesafter deductingrelatedgoodwill,if any(for both soloandconsolidated
bases and as applicable)

¢ { A 3y Amih6rity ivestments(10%50%of votingstock)in securitiesdealers/brokersandinsurancecompaniesafter deductingrelated goodwill, if
any (for both solo and consolidated bases)

T Otherequityinvestmentsnnon-U y' | yafliddlintlertakingsandnon-alliedundertakings



Credit risk-weighted assets.Usingthe Baselregulatory standardizedapproach,our total
credit risk-weighted assetsas of December31, 2025, amountedto Php 40.8 @ billion

Thetable belowprovidesasummaryofthe . |y dre@ifrisk-weightedassetdor 2025 and 2024:

Credit RWAs (Php Mn) 2025 2024
Total RWA (On Balance Shet) 40,797 35,954
Total RWA (Off Balance Shet) 0
Total counterparty RWA (banking bodk) 0
Total counterparty RWA (trading boak) 0
Total RWA crediinked notes (banking book) 0
Total RiskWVeighted Securitization Exposures 0
Total Gross RWA 40,797 35,954
Deduction: General loan loss provisiah 656 528
Total Credit RWAs 40,142 35,426

0/ Riskweightedassets

1/ Forderivativesandrepo-styletransactions
2/ In excesof the amountpermitted to beincludedin upperTier2

ScheduleA
December 312025
Pc¢mn

Cash on Hand

Checks and Other Cash Items

Due from Bangko Sentral ng Pilipinas
Due from Other Central Banks

Financial Assets at Fair Value Through Other

Comprehensive Income

Equity Securities at FVOCI

Loans and Receivables

Loans and Receivable®thers3/
Real and Other Properties Acquired
Subtotal

Other Assets

Total Exposuresplusother assets
Total RiskweightedOBSA(no CRMp /

Total riskweightedOBSAwith CRM /

Exposure

after risk

mitigants
723

14,688
4,422

44,833
44,833

27
64,693

1,194
65,887

TOTAL RISWEIGHTED OBALANCE SHEET ASSET¢

December 31, 2024

P-mn

Cash on hand
Checks and other cash items
Due from BSP

Due from other banks
Availablefor-sale (AFS)
Heldto-maturity (HTM)

UDSCL 2/

Loans and receivables

Loans and receivable©thers 3/
Sales contract receivables
ROPA 4/

Subtotal

Other assets

Total exposure, plus other assets

Total riskweighted OBSA (no CRM) 0/5 /
Total riskweighted OBSA (with CRM)5 /
Total RWA (OsBalance Sheet)

1/ Creditriskweightedassets

Exposure

after risk

mitigants
512

890
1,936

40,408
7,506

29
51,285
1,143

52,428

2/ Unguoteddebt securitiesclassifiecasloans
3/ Loansandreceivablesrisingfrom repurchaseagreementscertificatesof assignment/participatiorwith recourse and securitiedendingand
borrowingtransactions4/ Real and other properties acquired

5/ Not coveredby, andcoveredby creditriskmitigants,respectively

RISK WEIGHTS
0% 20% 50% 75%
723
0
14,688 0
0 0 4,422
0 0 0
0 0 15,729 0
0 0 15,729 0
15,411 0 20,151 0
0
15,411 0 20,151 0
0 0 10,075 0
0 0 0
0 0 10,075 0

RISK WEIGHTS
50% 75%

512

- 5 - -
890 - - -
- 1,936
- - 13,862 -
7,506 - - -
8,907 5 15,798 0
8,907 5 15,798 0
0 7,899 0
0 7,899 0

100%

28,338
28,338

28,338

1,194
29,532

29,532
0
29,532

100%

25,901

25,901
1,143

27,043
27,043

27,043

150%

767
767

27
793

793
1,190

1,190

150%

645

29
674

674
1,011

1,011

Total
CRMA1/

723

14,688
4,422

44,833
44,833
27
64,693
1,194
65,887
40,797

40,797

Total
CRWA 1/

512

890
1,936

40,408
7,506
0

29
51,285
0

51,285
35,953

35,953



Market risk-weighted assets In terms of capital usage using the Basel standardized approach, total
market riskweighted assets stood aPhp 31.87as of end2025 which is attributable to foreign

exposures

Thetable below presentsthe breakdownof the . Iy hagkétrisk-weightedassetdor 2025 and 2024

Market RWA (Php Mn) 2025 2024
Using Standard Approach
Interest Rate Exposure 0
Foreign Exposure 32
Equity Exposure 0 72
TOTAL MARKET RWA 32 72
0/ Riskweightedassets

Operational riskweighted assetsWe currently use the Basel regulatory basic indicator approach to
guantify operational riskveighted assets, by using the historical total annual gross income astie
measure of risk. 1805 (G KS . Iy Qa (reeighteld asBetIStda &tHpR.58bilion. NA & |

¢KS (FofS 0St2g LINBaSyda (G§KS awighted aRets r0Band G K S

Operational RWA (Php Mn) 2025 2024
Gross Income (a) 11,236 7,250
Capital Requiremerit/ 1,685 1,087
Average capital requirement (B) 1,166 804
Adjusted Capital Charge @) 1,458 1,005
TOTAL OPERATIONAL RWA 14,579 10,051
0/ Riskweightedassets

1/ (a)multiplied by 15 percent
2/ Averageof 15percentof (a)for the past(3) years

3/ (b) multiplied by 125percent
4/ (c) multiplied by factor 10



COMPLIANCE

BPI Board of Directors BanKo Board of Directors
Audit Committee Audit Committee

Chief Risk Officer

Chief Compliance Officer

BanKo Compliance Officer

Regulatory AML Testing Data Privacy

Regulatory Compliance

The Bank views compliance to mean not only adherence to laws, regulations, and standards but, more
importantly, the consistentconductofthe | G I of tNeBankwithin a culture of highintegrity, boundby
conformity to ethical business practice, abiding by the principles of fair dealing, accountability and
transparency. This ensures that in all our areas of activity, the Bank and its stakeholders are protected
from regulatory and business risks as coef@nsively as possible.
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compliancefunctionis the responsibilityof our Boardof Directors, throughhe Audit Committee Atthe
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The Bank applies a thrdayeredcompliance testing and monitoringrocess while overall enforcement
is through selregulation within thebusiness units:

> SeHassessment testing conducted the business units.

> Independent testing, conducted ltye Complianc®ffice

> Independent periodic reviesonducted by the Internal Audit

Compliance testing results are regulargported and elevated to the Audi€ommittee. Governance
related issuesire also reported to the CorporateovernanceCommittee.

Anti -Money Laundering Compliance

¢CKS LINB@SYyiGaAz2y 2F UYlFYyOAlLf ONARYSaAa A& | G2L) LINR
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our clients also act within the law and do not use the Bank for illegal activities.

¢KS / 2YLX Al y-R®eyhaduté&ifgDepaniiedt is responsible for monitoring customer and
counterparty transactions in compliance with the AMoney Laundering Law, its implementing rules

and regulations, and BSP Circular No. 706 and all otheydr®¥ Sy 1da GKSNBG2d ¢ KS
Laundering and Terrorist Financing Prevention Program (MTPP) aims to implement soumarasi
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Data Privacy

BanKo has a strong Data Privacy Policy in place, which describes to whom the policy applies to, what
personal data the Bank collects and how such data is collected, how the Bank may use persof@ data
core business and marketing purposes, how the Bank may disclose and share such personal data, how
such personal data is stored and retained, and how such data can be accessed or corrected. The Data
Privacy Policy is posted on the company website amapties with the requirements of the Data Privacy

Act and the National Privacy Commission.



FINANCIAL CONSUMER PROTECTION
FRAMEWORK

BanKo is committed to empowering customers to make informed financial decisions, upholding their
rights in all transactions, and providing clear and accessible channels for raising concerns. This

O2YYAUYSyld A& SY0SRRSR | ONB, and operstidnal.ptogédsesa 32 OSN

Prior to introducing new or enhancing existing business activities, BanKo undertakes comprehensive
assessments and approvals to ensure that risks to both customers and the Bank are properly identified
and mitigated.The approval of business activities (including product development) is governed by the
following approving bodies within the Bank:

1 BoardLevel Risk Management Committee

1 Managemenilevel Product Approval Committee

l YOK2NBR 2y . lFyY2Qa CAYlFYOALFf [/ 2yadzyYSNJ t NRPGSOIU
responsible advertising and disclosure standards, including those prescribed by the Bangko Sentral ng
Pilipinas (BSP) and the Advertising Standards CouheiseTensure that material information on
product features, terms and conditions, and inherent risks are fully, clearly, and transparently disclosed
to both existing and potential clients, reinforcing transparency and informed deeisaiang.

To further promote responsible financing, the Bank conducts thorough credit and financial
assessments prior to granting any credit accommodation, helping safeguard customers from over
indebtedness and supporting their financial weding.

BanKo continues to strengthen its approach to financial consymatection through a structured
framework focused on governance, risk management, and customer experience. The Financial
Consumer Protection Assistance Mechanism (FCPAM), led by the Customer Experience Management
Office (CXMO), institutionalizes guidelines that ensure the effective,istens and compliant
handling of customer feedback across all channels

This framework is anchored on the following key initiatives:

INITIATIVE DESCRIPTION
Managing Financial| 9 The policy provides a general framework on the financial
Consumer consumer protection of the Bank emphasizing on the rights
Protection

of consumers to equitable and fair treatment, disclosure and
transparency of financial products and services, protection of
consumer asset agnst fraud and misuse, data privacy and
protection, and timely handling and redress of complaints.

1 All employees are required to take a mandatory Financial
Consumer Protection Program training course annually.

Managingthe 9 First level recourse mechanism for financial consumers who a
BanKo Financial dissatisfied with a financial product or service of the Bank or it
Consumer

third-party agent or representative.

Zgizf;r?:e 1 Institutionalized guidelines ensuring that feedback from existing
Mechanism and potential clients are handled appropriately.

(FCPAM) 1 Touchpoints and channels via phonemail, website, social
media accounts and branches whereby feedback, complaint
requests and inquiries are received.

1 Mechanism for elevating cases, as needed, including thos
referred to the Bank by the BSP, other regulators, an
government agencies.

Performance 1 Periodic performance assessment against defined service qual
Measures goa|s.

1 Product, service, or process improvements to mitigate
recurrences of each type of complaint and deepen custome
engagement.
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consumer protection framework and are responsible for the development, execution, and continuous
improvement of its strategy.

Central to this is oversight of the Consumer Protection Risk Management System (CPRMS), which includes:
1 Periodic assessment of framework effectiveness;
1 Ensuring adequate resources to sustain the program;
1 Timely resolution of identified risks and gaps.

The Board provides strategic direction by approving policies, overseeing implementation, and ensuring
integration of consumer protection across the product and service lifecycle, while maintaining overall
accountability.

Senior Management, in turn, executes these policies and overseegoedday consumer protection
activities, including monitoring, reporting, escalation, and compliance with regulatory and internal audit
requirements

The CXMO, composed of Customer Care and Customer Engagement units, works collaboratively to
safeguard customer interests and enhance the overall customer experience.

Customers are provided with multiple channels to share feedback, including the Contact Center (via
phone, email, and social media), branches, and other service channels. Feedback is classified based on
complexity, with defined turnaround times to ensurentgly resolution.

Customer Assistance Officers (CAOs) are designated in every branch to support the implementation and
monitoring of consumer protection initiatives, ensure policy adherence, and promote a custmngic

culture. Their capabilities are strengthened througlgular training, complemented by ongoing
awareness campaigns. In 2025, the enhanced Financial Consumer Protection training module delivered via
BPI University achieved a 99.5% completion rate, reinforcing employee awareness and accountability.

Consumerpl 6 SOGA2Y LINAYOALX S& IINB Fftaz2z SY0OSRRSR Ay |

To further promote transparency and customer awareness, BanKo regularly updates product information,
advisories, and fraud prevention guidance across its website and social media platforms. Marketing
materials are reviewed to ensure clear, accurate, antgitant disclosures.

Since the establishment of its Financial Consumer Protection Framework, BanKo has maintained full
compliance with applicable regulations, reinforcing customer trust and demonstrating its sustained
commitment to protecting customer interests and deliversgyvice excellere

STATISTICS OF CONCERNS RECEIVED

BanKo continues to demonstrate strong performance in complaint management. In 2025, the Bank

achieved a 100% complaint resolution rate, consistent with pyear results, with all reported complaints

resolved by yeaend. No confirmed incidents of regutatly noncompliance were recorded, reflecting the
Fyl1Qa &adzadlAySR O2YYAGYSydG G2 FAYFIYOALFE O2yadzy!

The Bank likewise maintained low complaiotconcern and complaiAib-transaction ratios,
underscoring the effectiveness of its customer protection measures and its continued focus on the timely
and effective resolution of customer concerns.

Number of Concerns Received 44,081
Number of Complaints 2,510

% Of Complaints vs Concerns Received 5.69%
Number of Transactions 15,746,931
% Of Complaints vs Number of Transactions 0.016%
Complaints Resolved 100%




SUSTAINABILITY FINANCE FRAMEWORK

SUSTAINABILITY AGENDA
BanKo is an integral part of the BPI Group Sustainability Agenda which guides the integration of
sustainability principles in the Bank's strategy, operations and risk management framework.

ESG Policy Statement

We are committed to Responsible Banking, integrating Environmental, Social, and Governance (ESG)
principles into how we conduct our busineshow we manage resources, how we craft the products

and services we offer, how we serve our customers, and hoadglevalue to our various stakeholders.

As a bank responsible for a meaningful share of the country's loans and deposits, how we allocate
resources will have a significant impact on how we grow as a nation. Our governance is focused on the
allocation of resources in a manner that promotes finahmclusion, preservation of the environment,
sustainability, and social good.

Sustainability Strategy

BanKo aligned with BPI sustainability objectives that are embodied in the pillar of Responsible Banking
and Responsible Operations, supporting our vision of building a better Philippines, one family, one
community at a time.

Pillar of the BPI's Sustainability Strategy

Responsible Bankirgfinancial products and services that integrate ESG criteria in business decisions
while supporting economigrowth.

Responsible Operatiorgsenvironmental and social capital efficiently for d@yday operations.

Supporting these two pillars are Corporate Governance, Compliance and Risk Mangement, which
serves as checks and balances on the implementation of the Sustainability Strategy, as well as
compliance with local, national, and global standards and regulations

Sustainability Governance

BanKo aligned with BRhdexpanded the role and coverage of the Corporate Governance Committee,

to include oversight on sustainability matters. Ultimately, the Sustainability Agenda is governed by the
Board, Corporate Governance and Risk Management. The CGCom oversees thentegration of
sustainability principles in the strategic direction of the bank while the RMCom is responsible for
ensuring that the environmental and social (E&S) risk management is incorporated in the Bank's Risk
Management Systems.

Sustainability Business Summary

BanKo, with its products PondoKo and NegosyoKo Loan, is dedicated to achieving Sustainable
Development Goal (SDG) UN 8: Decent Work and Economic Growth for all. Since its launch in 2016,
Banko has been committed to responsible banking, incorporating HEmagatal, Social, and
Governance (ESG) principles.

LGa dzyAljdzS &adzadl Ayl oAfAde F2N¥dA I 9{Db9i > SYL
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sustainability principles into strategic objectives, camqie governance, and risk management
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Through our extensive network of12 branches, BanKo actively reaches out to unbanked and
underserved markets, promoting internationally recognized sustainability practices while advancing
Uyl yOAlLf AyOfdzaiAzy Ay adzZllR2NI 2F GKS 'b {daAadGl A
and economic growth.



One of the major initiatives this year was the onboarding of a digital disbursement program for corn
growers through a strategic partnership with Bayer Philippines, tacits Crop Science divisioa,
leading organization in the Philippine agricultural sector committed to empowering Filipino farmers
through inclusive and efficient financial solutions. Under this initiative, Bayer collaborated with BPI
BanKo, with support from the BPI InstitutionalnBang team, to improve the disbursement experience

of its growers, who previously received payments via checks and had to wait six to eight days for
encashment.

¢CKNRdzZAK (GKAA O2ftflo0o2NXGA2y > . @SN adzOO0OSaa¥Fdz ¢
slow, checkbased payments to fast and secure digital crediting. Funds are now deposited directly into
ANBPGSNEQ .FyY2 | O002dzyla Ay & FlLad +Fa G2 RI &

access to formal banking services. This shift also reduces @tk foe growers to visit bank branches,
enabling safer and more timely receipt of payments.

To support adoptiontwenty-seven (27) financial inclusion caravavere conducted across key
provinces, with more planned to expand access to digital financial services. As of December 2025, a

total of 1,882 growerdiasopened BanKo accounts and are now benefiting from secure, efficient, and
convenient digital disbursement.

OVERVIEW OF THE MAJOR
STOCKHOLDERS

Thefollowingisanoverviewofthe . |y habaéstockholdersincludingnationality,percentageof
stockholdings and voting statuaq of December 31, 26p

Shareholder Nationality No. of Shares % of Shareholding
Bank of the Filipino Common A 18,455,712
Philippine Islands Common B 600,000 100%




EXECUTIVE MANAGEMENT

Mykel D. Abad
Senior Vicé’resident
Busines#dead,Physical Channels & Strategy

Filipino, 57 years old, is preseptly the Senior Viqe Presjdgnt and Head ofAPhysicaI Channels of BanKo. H
Ad NBalLkRyairoftS F2N 208SNBSSAYy3I (KS INRSGK | yR ai
as its cash agency network.

Prior to his current role, Mr. Abad held senior management positions in UCPB, International Bank
Exchange, Robinsons Savings Bank, and BPI, bringing extensive experience in physical channels ar
branch operations.

Mr. Abad earned hiBachelor of Science in Statistics from the University of the PhilippimgaY | & i S N &
degree in applied business economicsm the University of Asia and the Pacifidis professional
development includes international trainings such as the Youth Marketing Seminar in Kuala Lumpur,
Malaysia, and ICAAP Master Class and Asset Liability Management seminars in Singapore. He alst
completed the Executive Development ProgralmJG Summit, conducted by visiting professors from
Harvard and INSEAD, and underwent extensive training imaoiey laundering, corporate governance,
treasury operations, and risk management.

Ma. Cynthia Leticie5.De Jesus
Vice President
Compliancdr Y O S NJ

Filipino, 38 S NA 2f RX aa® 5SS WS&adza Aa GKS [/ 2YLX AlIYyOS
GKAOK 2@0SNRERSSAa (UKS AYLIX SYSyidalradazy 2F GKS . lylQa
units: Regulatory Compliance, AML Compliance, Compliance Testiridpgsa Privacy.

Ms. De Jesubasmore than 34 yearsof bankingexperience Shehasbeeninvolvedin variousaspectsof

banking from marketing, product development, account management, support services, remittances and
compliance. Immediately prior to her secondment from BPI to Banko in May 2020, she held the role of
DNRdzLJ / 2YLIX Al yOS hYOSNJI F2NJ ! yaSOdzZNBR [SYyRAyYy3 |y
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Academic Excellence, from the Universitfdk S t KA f ALILIAY S& S5AfAYLFEY AY M®
Course in Strategic Compliance for the Banking Industry at the Center for Professional Development in
Business of the Dea Salle University in 2015.

AnneA.delosReyes
VicePresident
Head of Client Acquisition and Management

Filipino, 56 years old, is the head of Customer Acquisition and Management whose primary focus is on the
growth of the Bank's client base and ensuring client's stickiness through acquisition programs, strategic
partnerships and rewards programs. She alswes portfolio action strategies to maximize customer
lifetime value through crossell, upsell, and retention management.

Ms. delos Reyes has more than 35 years of banking experience. Prior to her secondment to BanKo in
2019, she held various positions in BPI where she served as Marketing Head for Remittance Business
Group, Global Markets Group and as Product Head for Deposit

Ms. delos Reyes is a graduate of De La Salle University with a degree in BS Commerce major in Appli
Economics.



Arthem Edward C. Flor
Vice President
Head, Product & Platform

Filipino, 41 years old, Mr. Flor is presently the Product and Plagétead of the bank. He is responsible
F2N) 20SNBRSSAYy3a GKS 3ANRSOGK |YyR RSOSt2LISyid 27F
expansion of Digital Channels.

Mr. Flor has more than 10 years of banking experience in local and regional banks. In his professiona
career he was also able to put up 3 different startups in the online lending financial technology space.

Mr. Flor graduated with a degree in Bachelor of Science in Business Management from Philippine Schoc
of Business Administration in 2006. He completed his masteral degree in Business Administration at De L
Salle University Manila in 2014.

Maria Angelica GFlorentino
VicePresident
Head, Enterpris&ervices

Filipino, B years old, Ms. Florentino is the current head of the bank's Enterprise Servicesintliothes
oversight onDeposit & LoanOperations, Settlement & Case Managementustomer Experience
Managementand Affiliate Busines$he is also a director of BPl Payments Holdings, Inc. (BPHI).

Ms. Florentino has more tharil3ears of banking experience most of which was spent inthsecured

Lending and Cards Group (ULCG) which includes Credit Cards, Debit Card, Prepaid Payments and Person
Loans. During her stint with this group, she was assigned to head various teams from Credit Initiation,
Sales Distribution, Channel Managememyovincial Card Banking, Emerging Markets, Regional
Marketing, Regional Merchant Acquiring and Market & Strategy Development. Prior to her secondment
from BPI to BanKo in November 2022, she held the role of ULCG Customer Care and Analytics Head.

Ms. Florentino graduated with a degree of Bachelor of Science in Business Administration from the
University of the Philippines Diliman in 1987. She completed her masteral degree in Business
Administration also from the University of the Philippines Dibnma1994.

Francisca R. Dimaala
Assistan¥icePresident
/| 2YLI ye& wAial hYOSNJ

Filipino,45 yearsold, Ms. Dimaalais the CompanyRiskh Y O &nNBleadofthe. | y RigkManagement
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Ms.Dimaalaisa/ S NIi RukliS&Bcountantwith more than 21 yearsof work experiencespecializingpn
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Ms. Dimaala obtained her Bachelor of Science in Accountancy from Philippine Christian University
2001 with academic award.

AnnieB.Alanano
Senior Manager
Treasurer

Filipino,53 yearsold, Ms. Alananaisthe Companylreasurer/Financéleadof the bank.

Prior to joining BanKo, Ms. Alanano worked with RCBC (Rizal Commercial Banking Corporation) for 15
8SIFNEDP {KS YIylFI3aSR wiallf aAONR. Iyl aAONRUYlIyOS
Accounting Head under Controllership for 11 years. She held various pesitioAccounting and
Controllership for over 20 years in the banking industry.

Ms. Alanano graduated with a degree of Bachelor of Science in Accountancy from Lycéhwn of
Philippinesn 1994



SENIOR MANAGEMENT

PRESIDENT
Rodolfo K. Mabiasen, Jr.

SENIOR/ICEPRESIDENT
Mykel D. Abad

VICEPRESIDENT

Ma. CynthialLeticiaS.DeJesus
Anne A. delos Reyes
Arthem Edward C. Flor

Maria AngelicaG.Florentino

ASSISTANVICEPRESIDENT

Francisc&. Dimaala

Jasper T. Dipaling

Marlyn M. Garrido

Lord Ernest A. Loquinario
Rhea Angela C. Mercado
John Rannel N. Mina
ReubhenJosepiMaxpherS.Paran
Daniel Ferdie M. Parian
Samantha Melyssa M. PerBoc
Ana Maria J. Salcedo

Jhoel R. Sanga

Edward B. Santos

Ma. Mitzi Joan S. Wenceslao

SENIORIANAGER

Annie B. Alanano

Jinkie A. Alarcos
ReyMartin T.Belida

Peter John C. Bragado
EduarddrobertoV.Bondame
Charmaine M. Camus
Cynthia M. Dobles
Francis Inaki B. Florentino
Ma. CeciligA. Garrido
Joseph G. Holgado
Norbert Benedict B. Isles

Lester T. Lampano

- Head, Physical Channels & Strategy

- Head,Compliance

- Head,QustomerAcquisitionand Management

- Head, Product and Platforms

- Head ,Enterprise Services

- Head,Risk Management
- Region Head, Visayas

- Head, Technology

- Head, Marketing

- Head, Deposit Product Management

- Head,Information Securit

- Head, Digital Platforms

- Head, Loans Product Management

- Information Security Manager

- Head, Growth Loyalty and Rewards

- Region Head, North Luzon
- Head, Credit

- Head,Collections

- Head, Accounting and Treasury

- Head, Regulatory Management, Advisory and Assessment

- Region Head, Mindanao

- Head, Management Information System
- Quality Assurance and Compliance Officer
- Head, Customer Experience and Affiliate Business

- Head, Early Collections and Support

- Head, Deposit Operations
- Head, Quality Assurance
- Head, Field Sales

- Head, Platform Usage

- Head, Business Risk and Analytics




Ethel Jennifer C. Mabunay - Head, Channel Services and Premises

Ronald D. Mallari - Head, Human Resources

Dennis N. Marcelino - Head, System Support

Abigaille Anne P. Monces - Head,Project Management

Marianne Aisha M. Macoy - Credit Region Head, Visayas and Mindanao
Joseph Carlo F. Ragaza - Region HeadSouth Luzon

Therese Marie F. Revilloza - Head, Settlement and Case Management

PRODUCTS AND SERVICES

DEPOSITS

Peso
MaxiOneCheckingdccountc Aninterestbearing, ATMbasedPesacheckingaccount

PondoKdsavings Aninterest-bearingbasicdepositaccountthat canbe accessediathe BanKo
mobileapp

Regular Savings Accouwhn interestbearing, ATMbased Peso savings account

TodoSaving#\ccount- Ahighinterest-bearingdigitalsavingsaccount

TimeDepositAccount- Anon-transferrable nhon-negotiableshortto mediumterm placement

GKAOK 20SNJ I KAIKSNI 8ASEtR OSNHdza | NB3IdzZ | NI al
Saveup ¢ A savings accourtihat comeswith free life insurance

ForeignCurrency
Saving#ccount- Aninterest-bearing,passbookbasedUSDollarsavingsaccount

LOANS

Consumer
Auto Loang; Asecuredierm loanfor purchaseof a vehicle
Housing.oans Aterm loanfor purchaseof aresidentialreal estateproperty

aAONRUYI yOS

NegosyoKdoan- A micro-creditloangrantedto the basicsectors pased orthe 6 2 NN aashiduR &

InstaCashKoirhe ¢ A multipurposerevolvingcredit lineto aid SEME andalaried individuals financially
and pay either in full opartial atevery end of the following month. The revolving credit line can be
dzZaSR (2 LIl & oAffa OAF .lyY2 az2o0AfS 2N aAYLI &
BanKo Deposit Account.

ELECTRONIC CHANNELS
BanKdViobile - BanKadViobile appis a mobile platform for clientsto openanaccount,applyfor

aloan, pay for a loan, send money WetaPay.



BRANCH DIRECTORY

ABranchrefersto anypermanent2 Y Gofer than the Headh Y Ovherethe Bankmayperform activitiesand
provideproductsandserviceghat are within the scopeof its authority andrelevantlicense.
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or abranch.It performslimited bankingactivitiesandrecordsits transactionsnthec 221 & 2 ¥
the branch to which it is annexed to.
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Count Location . BranchType Address |
1 | HeadOffice/GreenhillsNCR Branch 2200rtigasAvenueBanKdCenter,North Greenhills,
SanJuanCity
2 | Naga,Camarinesur Branch Unit 302Level3, Nagaland=mallEliasAngeles
Street San Francisco Naga City, Camarines Sur
3 | DumagueteNegroOriental Branch UnitK-12 TwinArcadeBuilding,PerdicesStreet,
Dumaguete City, Negros Oriental
4 | DavaoDavadDelSur Branch Door 11QJLAParkwayBldg.,Magallanesorner
Tomas Claudio Sts., Davao del Sur
5| AngelesPampanga Branch RomerciaPurok5, SanFranciscdt.LourdesNorth
West, Angeles City, Pampanga
6 | CaloocanNCR Branch G/F98 A. Mabini StreetMaypajo,CaloocarcCity,
Metro Manila
7 | CaintaRizal Branch RSID104BR ity SquareOrtigasAvenueExtension
CaintaRizal
8 | Lipa,Batangas Branch KapitanSimeon_uz Barangayl LipaCity,Batangas
9| lloilo, lloilo Branch 161 FuentesStreet,SanJose]loilo City
10 | GeneralSantosSouthCotabato Branch Santiag®lvd.,GeneralSantoLitySouthCotabato
11 | LegazpiAlbay Branch 2/F Hotel RexBuilding ,AguinaldacornerPenaranda
Sts. Legaspi City, Albay
12 | SanFernandoPampanga Branch G/FEKBuilding.Consunji StBarrioSto.Rosario,
San Fernando City, Pampanga
13| TabacoAlbay BranchLiteUnit| VSRBuildingRiosaStreet,DivinoRostro,TabaccCity,
Albay
14| Iriga,Camarinesur BranchLiteUnit| TansylitCommerciaBuilding,Zone4 Alfelor St.,San
Roque, Iriga City, Camarines Sur
15| Apalit,Pampanga BranchLiteUnit | St.JudeCommerciaBldg.,alongMacArthur
HighwayBrgy. San Vicente, Apalit, Pampanga
16 | GuaguaPampanga BranchLiteUnit| G/F174LapidBldg.,Sto.Nino,GuaguaPampanga
17 | Sta.Ana,Pampanga BranchLiteUnit| CornerGambodaSt.,andA. DizonSt.,SanJoaquin,
Sta.Ana,Pampanga
18 | GuihulnganNegrosOriental BranchLiteUnit| NestoCommerciaSpaceMLQuezorSt.,
GuihulnganNegrosOriental
19 | TanjayNegrosQOriental BranchLiteUnit | JosephindBuilding,Lot642,0paoBarrioPoblacion,
Tanjay City, Negros Oriental
20 | BayawanNegro<Oriental BranchLiteUnit| Cor.BollosandJ.P.RizalSt.,Brgy.BoycoBayawan
City
21 | Digos,DavadDelSur BranchLiteUnit | 2094RizalAvenue Zonell, DigosCity,DavacDel Sur
22 | PanabopavadDelNorte BranchLiteUnit | AsajeRealtyCorporationProperty,Prk.Tambis Sto.
Nino, Panabo City
23 | TagumPDavaoDelNorte BranchLiteUnit| DC@uilding,DalisayGanteRoadPrk.Bayanihan,
Magugpo West, Tagum City
24 | Mati, DavadOriental BranchLiteUnit | Lot12,Blk13, AsajeBuilding,RizaExt.,Barangay
CentralCity of Mati, Davao Oriental
25 | Pili,Camarinessur BranchLiteUnit| GuevarrasSt.,OldSanRoque Pili, Camarinessur
26 | Butuan,AgusarDelNorte Branch Purok7, Brgy.Limahal4, LangiharRoad Butuan
City,Agusan Del Norte
27 | lligan,LanadDelNorte Branch Door#4 AlcoBuilding,GregorioT . Lluch,SrAve.
cornerF.B. Laya St. lligan City, Lanao Del Norte
28 | SantaMaria,Bulacan Branch J.C.DeJesusSt.,PoblacionSantaMaria, Bulacan
29 | TanauanBatangas BranchLiteUnit | AlImedaSpaceRental BurgosSt.,Poblaciory,
TanauarCity,Batangas
30 | OzamisMisamisOccidental BranchLiteUnit | G/FChuaHongBuilding,RizalAvenueCornerDon
Anselmo Bernard Avenue, Carmen (Annex) Ozan
City, Misamis
Occidental




Count Location BranchType | Address

31| BaliuagBulacan BranchLiteUnit | J& UBIdg., 321B.SAquinoAve.,BagongNayon,
BaliuagBulacan

32 | DagupanPangasinan Branch #20BurgosSt.,Brgy.TapuacPaguparCity,
Pangasinan

33| Urdaneta,Pangasinan BranchLiteUnit | Lot357-BMacArthur HighwayPoblacionUrdaneta
City,Pangasinan

34 | Marilao,Bulacan BranchLiteUnit | 2ndFloor208,Poblacior?, Marilao,Bulacan

35 | GingoogMisamisOriental BranchLiteUnit | PrincityBldg. Barangayl 9 GingoogCity,Misamis
Oriental

36 | Toril,DavadDel Sur BranchLiteUnit | Purok8VdIr Street,LowerPortion,Brgy.Bayabas
Crossing, Toril District, Davao City

37 | KidapawanNorth Cotabato BranchLiteUnit | ArmandoRealtyCorp.,PadillaSt.,Brgy.Poblacion,
Kidapawan, North Cotabato

38| SanJoseDeBuenavistaAntique BranchLiteUnit | BantayarRoad FundaDalipe,SanJoseDe
BuenavistaAntique

39 | SilangCavite BranchLiteUnit | 01 YakalSt.Brgy.SanMiguell, SilangCavite

40 | Iba,Zambales BranchLiteUnit | 2ndFloor,CamaraBldg.,NationalRoadZonel, Iba,
Zambales

41 | Mandaue,Cebu BranchLiteUnit | Unit 1BZionCenter,A. DelRosaridSt.Brgy.Guizo,
Mandaue City Cebu

42 | ConcepcionJarlac BranchLiteUnit | Arthur GoBldg.,L.CortezSt.,Brgy.SanJose,
ConcepcionTarlac

43 | TarlacCity, Tarlac Branch NPMagbagBldg.F.TanedacornerSapiroSt.San
Nicolas, Tarlac City

44 | BinangonanRizal BranchLiteUnit | GMGBIdg.Blk1 Lot1 BranchLite Uniteridge
Village, Brgy. Tagpos, Binangonan Rizal

45 | llagan,sabela BranchLiteUnit | RizalSt.,SanVicente llaganCity,lsabela

46 | BaguioBenguet Branch FirstFloorL3F1KayandBusines€enter Kayang
Cor. Chugum St., Brgy. AZCKO, Baguio City

47 | BalangaBataan Branch CapinpirRoad Market SiteSanJose BalangeCity,
Bataan

48 | TuguegaracCagayan Branch RizalStreet,Centro08, Tuguegara€ity,Cagayan

49 | SantaRosal aguna BranchLiteUnit | #94,J.PRizaBlvd., TagapoSantaRosd.aguna

50 | GumacaQuezon BranchLiteUnit | J.P.RizalSt.,Brgy.PenafranciaiGumacaQuezon

51| Kalibo,Aklan BranchLiteUnit | DoorF.BarriosBuildingRoxa#ve.,Ext.Andago,
Kalibo,Aklan

52 | Estancialloilo BranchLiteUnit | E.ReyesAve.,PoblaciorZzone2, Estancialloilo

53| Paniqui,Tarlac BranchLiteUnit | GFPatriciaAnneBldg.M. H.DelPilar St.Brgy.
Estacion, Paniqui Tarlac

54 | TanayRizal BranchLiteUnit | SampalodRd.,Brgy.PlazaAldea, TanayRizal

55 | KabankalanNegrosOccidental BranchLiteUnit | G.CordovaSt.,Brgy.3, KabankalarCity,Negros
Occidental

56 | SanFranciscoAgusarDelSur BranchLiteUnit | Unit4, RomanaPaulTanBuilding,BonifacioStreet,
Poblacion, Brgy. 4, San Francisco, Agusan Del Si

57 | MalaybalayBukidnon BranchLiteUnit | Moreno St.,Barangay5, MalaybalayCity, Bukidnon

58 | CagayameOro,MisamisOriental Branch Door#2,AnthonyTionBldg.,HayesSt.Nazareth,
Cagayaie OroCity

59 | LaTrinidad,Benguet BranchLiteUnit | RoseBuanBIdg.,KM4 Balili,LaTrinidad,Benguet

60 | PuertoPrincesaPalawan Branch GSKBIdg.,Lacadst.PuertoPrincesaCity, Palawan

61 | Cabatuanlloilo BranchLiteUnit | MoralesBIdg. RizalSt.,Cabatuariloilo

62 | Antipolo,Rizal BranchLiteUnit | Lot64-66,CogeolradeHall, SitioKasapiBagong
Nayon, AntipolcCity

63 | BacolodNegrosOccidental Branch Door 5AvaArcadeSanSebastiarGatusladst.,
Brgy.13, Bacolod City, Negros Occidental

64 | Malolos,Bulacan BranchLiteUnit | #31TanjecdSt.,SanVicente MalolosCity,Bulacan

65| SanJoseNuevaEcija BranchLiteUnit | #126MaharlikaHighway Brgy.Malasin,SanJoseCity,
NuevaEcija

66 | GapanNuevaEcija BranchLiteUnit | MaharlikaHiway,JCRamirezldg.,Brgy.San
Vicente,Gapan City, Nueva Ecija

67 | SanCarlosNegrosOccidental BranchLiteUnit | JLTouristlnn,S.Carmonast.,Brgy.IV,SanCarlosCity,
NegrosOccidental

68 | SanCarlosPangasinan BranchLiteUnit | #38RizalAve.,SanCarloCity,Pangasinan

69 | Cauayanlsabela BranchLiteUnit | KingStreetMall, RizalAve. Districtlll, CauayarCity,
Isabela

70 | Santiagolsabela BranchLiteUnit | AandAMusngiBldg., CitfRoadCentroEast,
SantiagdCity,Isabela

71| Taclobanleyte Branch Cor.P.ZamoraS.P.PaternoSts. Brgy. 26Tacloban

City,Leyte
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72 | CatarmanNorthernSamar BranchLiteUnit | CornerQuirinoStreet,BarangayloseP.Rizal,
Catarman, Northern Samar
73| SurigaoSurigadelNorte Branch BorromeoCor.MagallanesSt.,Brgy.Washington,
Surigao City, Surigao Del Norte
74| Vigan,llocosSur Branch Skyl Bldg.,DelPilarSt.,Barangaylll, ViganCity
75| Calambal.aguna Branch 106 CommerceCenter,Parian,Calamb&City,Laguna
76 | CandelariaQuezon BranchLiteUnit | DelValleSt.,PoblacionCandelariqQuezon
77 | Polomolok SouthCotabato BranchLiteUnit | CannenRoad,Sanche&ubd. Brgy.Poblacion,
Polomolok, South Cotabato
78 | TacurongSultanKudarat BranchLiteUnit | JoseAbadSantosStreet,PoblacionTacuroncCity,
SultanKudarat
79 | BalayanBatangas BranchLiteUnit | Lot356-A#123DamballelosSt.Brgy4 Balayan,
Batangas
80 | RoxasCapiz Branch RoxaAvenue Brgy.VIII,Roxa<City,Capiz
81| LigaoAlbay BranchLiteUnit | 1 Door10Dy- OKBIdg.,Legazpi StGuilid,LigacCity,
Albay
82 | Masbate Masbhate Branch GoodStarBldg.,CornerCortidor& ZurbitoSts.,
Bapor, Masbate City
83| LapuLapu,Cebu BranchLiteUnit | OmpadSt.PoblacionLapulLapuCity,Cebu
84 | Ormoc,Leyte BranchLiteUnit | Gr.FILamBldg.,Cor.CarlosTan& Mabini St.,
District23, Ormoc City, Leyte
85 | LaoagllocosNorte Branch 2ndFloor,ConchingBldg.,RizalSt.,Brgyl6,Laoag
City,llocosNorte
86 | BanguedAbra BranchLiteUnit | McKinleySt.Zone2, BanguedAbra
87 | SanJoseDelMonte, Bulacan BranchLiteUnit | MASBuildingUnit D&ECarriedaSt.,Muzon,San
JoseDel Monte, Bulacan
88 | TagbilaranBohol Branch 6R'sBldg.BelderolSt.,Cogon,TagbilararCity,Bohol
89 | CebhuCity,Cebu Branch Unit 6, TheEden,ColonSt.,KalubihanCebuCity
90 | DanaoCebu BranchLiteUnit | RizalSt.,PoblacionDanacCity,Cebu
91 | Maasin,SouthernLeyte BranchLiteUnit | OppusSt., TungalungaMaasinCity,SouthernLeyte
92 | SagayNegrosOccidental BranchLiteUnit | Avancendst.cor.OsmenaSt.,Poblaciorl, SagayCity,
NegrosOccidental
93| Silay NegrogOccidental BranchLiteUnit | PrinceHypermart,Cor.AntonioLunaandRizalSt.,
Brgy.l Silay City, Negros Occidental
94 | SolanoNuevaVizcaya Branch 1 DelLunaBldg.Espindst.,Brgy.Quirino,Solano,
NuevaVizcaya
95 | Binan,Laguna BranchLiteUnit | BonifacidSt.,CanlalayBinan,Laguna
96 | SantaCruzLaguna BranchLiteUnit | 1618J.FalconSt.,Poblaciorb, Sta.CruzLaguna
97 | LucenaQuezon Branch 29AQuezonAvenuecor. Ravanzat.,Brgy .|,
LuceneCity,Quezon
98 | CalapanQrientalMindoro Branch J.PRizalSt.,SanVicenteCentral CalapanQriental
Mindoro
99 | PolanguiAlbay BranchLiteUnit | Sapaliciét.,BasudPolanguiAlbay
100 | Baler,Aurora Branch Purok2, SitioKinalapanBrgy.Pingit,Baler,Aurora
101 | Cabanatuar€ity,NuevaEcija Branch Cor.BurgosandSanciangc&ts. Brgy.Fatima,
Cabanatuan City Nueva Ecija
102 | ValenciaBukidnon Branch NVMMall, GuinoyarRoad P-4, PoblacionValencia
City,Bukidnon
103| SanJoseOccidentaMindoro BranchLiteUnit | Capt.CooperSt.,PoblacionBrgy.IV,SanJose,
OccidentaMindoro
104 | OlongapoZambales Branch GF1995Ave., WestBajadBajacOlongapcCity,
Zambales
105| SanFernandol.aUnion BranchLiteUnit | BHMBIdg.,147P.BurgosSt.,llocanosSur, San
FernandcCity La Union
106 | Virac,Catanduanes BranchLiteUnit | Brgy.ConcepcionYirac,Catanduanes
107 | Batanga<ity,Batangas BranchLiteUnit | H. CTomsonCommerciaBldg.,D. Silangt.
Poblacior015, Batangas City
108 | SorsogonSorsogon Branch Quezorsst.,PolvoristaSorsogorCity, Sorsogon
109 | BacoorCavite Branch No.369Gen.E.AguinalddHi-way, TalabdV,Bacoor
Cavite
110| KoronadalSouthCotabato BranchLiteUnit | Salangaldg.,MoralesAve.,Brgy.Gen.P.Santos,
Koronadal City, South Cotabato
111| CadizNegrosOccidental BranchLiteUnit | Magsaysafxt.,AndreaVillage Poblacior3, Cadiz
City, Negro®ccidental
112 | Roxas|sabela BranchLiteUnit | BethanyHotelBldg.,Osmendst.,Brgy.Bantug,Roxas
Isabela
113| Brooke'sPoint,Palawan BranchLiteUnit | NTBIdg.,PoblaciorDistrictll, NationalHighway,

Brooke's Point, Palawan
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114 | Tigbauanlloilo BranchLiteUnit | TupasSt.,Brgy.7 PoblacionTigbauan]loilo

115| PinamalayanQrientalMindoro BranchLiteUnit | AmandoMarcianoBldg.,cor. MabiniandQuezon
St.,Zonelll, Pinamalayan, Oriental Mindoro

116 | RodriguezRizal Branch #50E.RodrigueHi-waycornerKalantasSt.,Brgy.
SanJose, Rodriguez, Rizal

117 | TreceMartires, Cavite BranchLiteUnit | 13Martyrs St.,MaridenBldg.Brgy.SanAgustin,
Trece Martires, Cavite

118 | ConsolacionCebu BranchLiteUnit | WestsideProperties 803V & G SubdivisionBrgy.
Nangka, Consolacion, Cebu

119| LingayenPangasinan BranchLiteUnit | 41 C.AvenidaRizalEastPoblacionLingayen,
Pangasinan

120 | RosalesPangasinan Branch CS@ldg.,GeneralLunaSt.,Zonelll, Poblacion,
RosalesPangasinan

121 | Boac Marinduque Branch DelMundo St.Cor.MadrigalSt.,Brgy.Malusak,
Boac,Marinduque

122 | Minglanilla Cebu BranchLiteUnit | 1316NatalioB.BacalsoSouthNationalHighway,
Poblacion Ward I, Minglanilla, Cebu

123 | DasmarifiasCavite BranchLiteUnit | Unit 6 GroundFloorAVMBUilding,IsidroMangubat
St.,Brgy. Zone 1V, Dasmarinas, Cavite

124 | Pototan,lloilo BranchLiteUnit | #5008SR@Idg.,VillaCeciliasSubd. Brgy.Malusgod,
Pototan,lloilo

125| TalisayCebu BranchLiteUnit | TalisayfownCenterUnit12,VictoriaSt.,Bgy.
Tabunok, Talisay City, Cebu

126 | CubaoNCR Branch St.AnthonyBldg.,AuroraBlvd.,Brgy.E.Rodriguez,
Cubao, Quezogity

127| CaviteCity, Cavite BranchLiteUnit | P.BurgosAvenue CaridadCaviteCity,Cavite

128| GMA,Cavite BranchLiteUnit | Door4 UmerezPropertiesBldg.,Bgy.SanGabriel,
GMA formerly Carona, Cavite

129 | RosarioCavite BranchLiteUnit | #248AbutinBldg.,Gen.TriasDrive, Tejeros
ConventiorBgy. Tejeros, Rosario, Cavite

130 | SariayaQuezon BranchLiteUnit | MaharlikaHighwaycor.PabloSt.,SariayaQuezon

131| LemeryBatangas BranchLiteUnit | MirandaBuilding llustre Avenue District3, Lemery,
Batangas

132 | GuimarasGuimaras BranchLiteUnit | Zemkamp<haletBldg. Stalb & 6, NewSite, San
Miguel, Jordan, Guimaras

133 | Daet,CamarinedNorte Branch Bagasbha&oadcor. DiegoLinanSt.,Bgy.6, Daet,
Camarined\orte

134 | Plaridel Bulacan BranchLiteUnit | JMET'8uilding215J.GarciaSt.,Bangalst, Plaridel,
Bulacan

135 | Generallrias,Cavite BranchLiteUnit | 9026C.M.DelosReyesSt.,Bgy. Manggahan,
GeneralTrias City, Cavite

136 | TalaveraNuevaEcija BranchLiteUnit | MaharlikaHighway Esguerrdistrict, TalaveraNuevg
Ecija

137| Imus,Cavite BranchLiteUnit | R.Nuguid& SonsJnc.,Building,EmilioAguinaldo
Highway, Brgy. Tanzang Luma 3, Imus, Cavite

138 | Bago,NegrosOccidental BranchLiteUnit | 2nd St.,Marhil SubdivisionPoblacionBagoCity,
NegrosOccidental

139 | BayambangRangasinan BranchLiteUnit | RizalAvenue PoblaciorSur,BayambangPangasinan

140| LucbanQuezon BranchLiteUnit | QuezorAvenuelucbanQuezon

141 | CarcarCebu Branch SanVicenteSt.,Poblaciorl, CarcarCity,Cebu

142 | FloridablancaPampanga BranchLiteUnit | Sta.MariaSt.,PoblacionfFloridablancaPampanga

143 | MangaldanPangasinan BranchLiteUnit | 602RizalSt.,Brgy.PoblacionMangaldanPangasinar]

144 | NasugbuBatangas BranchLiteUnit | BriasSt.,Barangayd, NasugbuBatangas

145| SanJuanBatangas BranchLiteUnit | Gen.LunaSt.,PoblacionSanJuanBatangas

146 | Bogo,Cebu BranchLiteUnit | J.AlmeranteSt.,Brgy.SanVicente,BogoCity,Cebu

147 | Baybayleyte BranchLiteUnit | PrinceTownBaybayJnit N-24 A. BonifacioSt.,
BaybayCity,Leyte

148 | Ubay, Bohol BranchLiteUnit | TanNeneSt.,PoblacionUbay,Bohol

149 | PagadianZamboang®elSur BranchLiteUnit | J.AriosaSt.,SanFranciscdistrict,PagadiarCity,
Zamboanga del Sur

150 | Calinog]loilo BranchLiteUnit | Cor.RizalOsmengst.,PoblaciorCentro,Calinogloilo

151 | Labo,CamarinedNorte BranchLiteUnit | DonJuanBuilding2, Brgy.Masalongl.abo,Camarine
Norte

152 | GuimbaNuevaEcija BranchLiteUnit | OnjiancaSt.,Brgy.Sta.VeronicaGuimbaNuevaEcija

153 | MarivelesBataan BranchLiteUnit | Lot1B,Jonalyn'8ldg.,PaguidSt.,Poblacion,
Mariveles,Bataan

154 | MagalangPampanga BranchLiteUnit | Acejo,ArnelB.Bldg.,Sta.CruzMagalangPampanga
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155 | BayuganAgusarDelSur BranchLiteUnit | LibresSt., TaglatawanBayuganAgusardel Sur

156 | Maramag Bukidnon BranchLiteUnit | JacobJuanityBldg.P-2 SouthPoblacionMaramag,
Bukidnon

157 | CandonJlocosSur BranchLiteUnit | DeGuiaBuilding,Brgy.SanJuan,CandorCity,llocos
Sur

158 | Sto.TomasBatangas BranchLiteUnit | SierraMakilingBldg.,MaharlikaHighway Brgy.San
Antonio, Sto. Tomas, Batangas

159 | Dipolog,Zamboang®elNorte BranchLiteUnit | QuezonAvenue Brgy.Central,DipologCity,
Zamboangalel Norte

160 | Irosin,Sorsogon BranchLiteUnit | St.VincentBuilding,Bgy.SanJulian |rosin,Sorsogon

161 | JagnaBohol BranchLiteUnit | 7SShoppingCenter,Looc,JagnaBohol

162 | DumanjugCebu BranchLiteUnit | GaisandsrandMall DumanjugUnitDMGARS03G/F
Arcade Villa St., cor. G. Gica St., Poblacion, Dum
Cebu

163 | Toledo,Cebu BranchLiteUnit | V& UBIdg.,cornerRafolsandPoloyapoy&t., Toledo
City,Cebu

164 | MabalacatPampanga BranchLiteUnit | ClarkGatewayCommercialComplex]-290& 292
Velasquez St., San Francisco, Mabalacat, Pampa|

165 | PoracPampanga BranchLiteUnit | GeneralunaSt.,Bgy.CangatbaPoracPampanga

166 | CapasTarlac BranchLiteUnit | Sto.CristoSt.,Brgy.Sto.RosarioCapasTarlac

167 | Hilongos] eyte BranchLiteUnit | C.VAlcuinoSt.,Brgy.CentralPob.Hilongos] eyte

168 | Allen,NorthernSamar BranchLiteUnit | RizalSt.,Brgy.Saband., Allen,NorthernSamar

169 | CalbayogSamar BranchLiteUnit | Rosale®8Ivd.,Bgy.Central,Calbayodity, Samar

170 | CatbaloganSamar Branch 2nd Floor,CaseCristinaHotel Building, 155an
RoqueSt., Bgy. Poblacion 11, Catbalogan City,
Samar

171 | BoronganEasterrSamar BranchLiteUnit | Brgy.SongcoBorongarCity,EasterrSamar

172 | HinigaranNegrosOccidental BranchLiteUnit | RizaBSt.,Bgy .4, PoblacionHinigaranNegros
Occidental

173 | AlaminosPangasinan BranchLiteUnit | BHFBlueHorizonBuilding,QuezorAvenue,
Poblacion, Alaminos, Pangasinan

174 | VillanuevaMisamisOriental BranchLiteUnit | NVCD@®uildingl, NationalHighway Katipunan,
Villanueva, Misamis Oriental

175| Tandagsurigaddel Sur BranchLiteUnit | Cabrer&St.,PurokMaligayaBagongLungsod,
TandagCity, Surigao del Sur

176 | Agoo,LaUnion BranchLiteUnit | 56 NationalHighway SanMiguel, Agoo,LaUnion

177 | PagbilaoQuezon BranchLiteUnit | CornerAlvarez BonifacioSt.,Bgy.DelCarmen,
PagbilaoQuezon

178 | Nabunturan,DavadDeOro BranchLiteUnit | ArellanoSt.,Puro5, PoblacionNabunturan,
Compostelavalley

179 | CotabatoMaguindanao Branch GroundFloor,HappyKingHotelandRestaurant,
JoselimSr. Street., Cotabato City

180 | RosarioBatangas BranchLiteUnit | 26 Carandan@t.Brgy.C, RosarioBatangas

181 | Oroquieta,MisamisOccidental BranchLiteUnit | JohnPaulCo.Bldg. BarrientosSt.,Poblacior?,
Oroquieta City, Misamis Occidental

182 | SindanganZamboang®elNorte BranchLiteUnit | Gov.LimSt.,cor.MabiniSt.,PoblacionSindangan,
Zamboanga del Norte

183 | Molave,Zamboang®elSur BranchLiteUnit | RizalAve.,corQuezorSt.,PurokBulawanonBgy.
Madasigon, Molave, Zamboanga del Sur

184 | Zamboang&ity,Zamboang®el Branch JilronBldg.,LaPurisimaSt.Zonell, ZamboangZity,

Sur Zamboanga del Sur

185 | Ipil, Zamboang&ibugay BranchLiteUnit | Ipil Citi SuitesHotelBuildingPurokSanFrancisco,
Poblacion, Ipil, Zamboanga Sibugay

186 | Goa,Camarinesur BranchLiteUnit | RizalSt.Brgy.PandayGoa,Camarinesur

187 | SanMiguel,Bulacan BranchLiteUnit | Tecsortt.,Bgy.SanJose SanMiguel,Bulacan

188 | HagonoyBulacan BranchLiteUnit | #2EmilioPerezSt.,Purok4, Bgy.Sto.Nino,Hagonoy,
Bulacan

189 | CityOfNaga,Cebu BranchLiteUnit | NationalHighway SouthPoblacionCityof Naga,Ceby

190 | TanzaCavite BranchLiteUnit | AnteroSoriandHighwayPoblaciord, TanzaCavite

191 | VictoriasNegrosOccidental BranchLiteUnit | Lot51-54Blk1 OsmenaAvenue Brgy.13, Victorias
City, Negro®ccidental

192 | SanMarcelino,Zambales BranchLiteUnit | DeltaBuilding,NationalHighway Bgy.Consuelo
Sur,San Marcelino, Zambales

193 | Malasiqui,Pangasinan BranchLiteUnit | JBRealtyCalleMontemayor,Bgy.Poblacion,
Malasiqui,Pangasinan

194 | PozorrubioPangasinan BranchLiteUnit | PoblacionDistrictlVV,PozorrubioPangasinan

195 | TayugPangasinan BranchLiteUnit | CornerMagtali St.andBonifacioSt.,Bgy.PoblaciorB,
TayugPangasinan
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196 | LosBafioslaguna BranchLiteUnit | OchoMiembrosBldg.,Brgy.MaahasNational
Highwaylos Banos, Laguna

197 | SanPablolaguna BranchLiteUnit | A.FloresSt.,Bgy.7-C,SanPabloCity,Laguna

198 | SanPedro,Laguna BranchLiteUnit | 14-ELunaSt.,PoblacionSanPedro,Laguna

199 | Oton,lloilo BranchLiteUnit | J.CZuluetaSt.,PoblaciorSouth,Oton, lloilo

200 | Passilloilo BranchLiteUnit | PadernillaSt.,PoblacionPassCity,lloilo

201 | NorzagarayBulacan BranchLiteUnit | Roadsid&/iewSubdivisionBgy.Partida,Norzagaray,
Bulacan

202 | Arayat,Pampanga BranchLiteUnit | PistaharBuilding,Bgy.Plazand uma,Arayat,
Pampanga

203 | TumauiniJsabela BranchLiteUnit | #49NationalHighwayBgy.SanPedro,Tumauini,
Isabela

204 | ZaragozaNuevaEcija BranchLiteUnit | BiaknaBato,DelPilarEast,ZaragozalNuevaEcija

205 | CuyapoNuevaEcija BranchLiteUnit | AguilaSt.,Districtl, CuyapoNuevaEcija

206 | RizalNuevaEcija BranchLiteUnit | AglipaySt.,PoblaciorSur,RizalNuevaEcija

207 | Lubao,Pampanga BranchLiteUnit | #31JPRizalSt.,Sta.Cruz Lubao,Pampanga

208 | SipalayNegrosOccidental BranchLiteUnit | CornerLacsonAlvarezSt.,Bgy.1, PoblacionSipalay,
NegrosOccidental

209 | Alicia,lsabela BranchLiteUnit | LMBuildingMagsaysayAlicia,lsabela

210| CabadbaranigusarDelNorte BranchLiteUnit | A.CuratoSt.,CornerGarameSt.,Bgy.4, Poblacion,
Cabadbaran City, Agusan del Norte

211 | ManoloFortich,Bukidnon BranchLiteUnit | PrinceHypermartBgy.TankulanManoloFortich,
Bukidnon

212 | CompostelaDavadDeOro BranchLiteUnit | Purok9 Magsaysayt.,PoblacionCompostela,
Compostelavalley

213 | M'lang,North Cotabato BranchLiteUnit | M.H.DelPilarSt.,Poblaciona Q f INgrth Cotabato

214 | BantayanCebu BranchLiteUnit | Ticad BantayanCebu

215 | DaanbantayanCebu BranchLiteUnit | Osmengbt.,PoblacionPaanbantayanCebu

216 | Naic,Cavite BranchLiteUnit | CornerPublicMarketRoad PobleteSt.,Ibayo,
SilanganNaic,Cavite

217 Siquijor,Siquijor BranchLiteUnit | St.FrancisAssisiConventNewBuilding,Poblacion,
Siquijor,Siquijor

218 | Aparri,Cagayan BranchLiteUnit | EHChuaBldg.,68 DeRiveraSt., Centrd. 4, Aparri,
Cagayan

219 | BambangNuevaVizcaya BranchLiteUnit | MaharlikaHighway Brgy . BanggotBambangNueva
Vizcaya

220 | Aritao,NuevaVizcaya BranchLiteUnit | PurokPayaoPoblacionAritao,NuevaVizcaya

221 | SanlldefonsoBulacan BranchLiteUnit | NationalHighway SapandPutol,Sanldefonso,
Bulacan

222 | GuiguintoBulacan BranchLiteUnit | GDPlazaMc Arthur Hiway llangilang,Guiguinto,
Bulacan

223 | ManaoagPangasinan BranchLiteUnit | GroundFloorJCBIdg.SorianoSt.,Poblacion,
ManaoagPangasinan

224 | Cabaganisabela BranchLiteUnit | Ugad,Cabaganisabela

225 | CabarroguigQuirino BranchLiteUnit | Purok2, GundawayCabarroguisQuirino

226 | BauanglaUnion BranchLiteUnit | BladeBuilding,NationalHighway Qinavite,Bauang,
LaUnion

227 | MidsayapNorth Cotabato BranchLiteUnit | CornerQuezonAve.,NationalHighway Poblacion
3, Midsayap, Cotabato

228 | SurallahSouthCotabato BranchLiteUnit | PoblacionSurallahSouthCotabato

229 | BauanBatangas BranchLiteUnit | Sta.CruzSt.PoblacionV,BauanBatangas

230| SanJoseBatangas BranchLiteUnit | MacalintalAve.,Brgy.Sto.Cristo,SanJoseBatangas

231 | CalumpitBulacan BranchLiteUnit | St.PeterCommerciaBldg.Mc Arthur Hi-way,
Corazon, Calumpit, Bulacan

232 | BalagtasBulacan BranchLiteUnit | NationalHighwayBalagtasBulacan

233 | MeycauayanBulacan BranchLiteUnit | MeycauayarCollegeMc Arthur Highway Calvario,
Meycauayan, Bulacan

234 | Murcia,NegrosOccidental BranchLiteUnit | CornerDinsay ArimasSt.,Bgy.ZonelV,Murcia,
NegrosOccidental

235| Narvacanl|locosSur BranchLiteUnit | OldNationalHighwaySt.,SanJoseNarvacan|locos
Sur

236 | SantaCruzllocosSur BranchLiteUnit | GaborNorte, Sta.Cruz JlocosSur

237 | BansalanDavadDelSur BranchLiteUnit | R.DelosCientosSt.,PoblaciorDos,BansalanPavao
DelSur

238 | SamalpPavadDel Sur BranchLiteUnit | P-1 SitioPantalanBrgy.MirandaPichon,sland
GardenCity of Samal, Davao del Norte

239 | SantoTomasDavadDelNorte BranchLiteUnit | FDRDistrict3, NationalHighway,Sto.Tomas,
Davaadel Norte

240 | Buug,Zamboang&ibugay BranchLiteUnit | NationalHighway Buug,Zamboang&ibugay

241 | SolanaCagayan BranchLiteUnit | #054RizalSt.,Bgy.CentroSoutheastSolanaCagayar




\ Count Location BranchType Address

242 | Bislig,Surigaddel Sur BranchLiteUnit | Door 2SiaBldg.,RBCastilloSt.,MangagoyDistrictll,
Bislig, Surigao del Sur

243 | LopezQuezon BranchLiteUnit | 10RosaridCornerJudgeOlegaSt.Brgy.Gomez,
LopezQuezon

244 | KabacanNorth Cotabato BranchLiteUnit | RizalAvenue PoblacionKabacanCotabato

245| CalabangaCamarinesur BranchLiteUnit | SanAntonio,PoblacionCalabangazamarinesur

246 | BongabonNuevaEcija BranchLiteUnit | #5Bgy.Mantile, BongabonNuevaEcija

247 | ScienceCityof Munoz,NuevaEcija BranchLiteUnit | PoblaciorEast,Cityof Scienceof Munoz,NuevaEcija

248 | CarmenBohol BranchLiteUnit | PoblaciorSur,CarmenBohol

249 | Pilar,Sorsogon BranchLiteUnit | Cor.MillezaSt.,Main RoadandPrietoSt.,Poblacion,
Dao, Pilar, Sorsogon

250 | Gerona,Tarlac BranchLiteUnit | Poblaciorl, Gerona,Tarlac

251 | SanMateo, Isabela BranchLiteUnit | Barangay, Purok3, NationalHighway SanMateo,
Isabela

252 | Mambajao,Camiguin BranchLiteUnit | J.PRizalSt.,PoblacionMambajao,Camiguin

253 | Infanta,Quezon BranchLiteUnit | RizalStreet,Poblaciorl, Infanta,Quezon

254 | LebakSultanKudarat BranchLiteUnit | Door#7 Dimar'sBuilding,Poblaciori, Lebak Sultan
Kudarat

255 | Kapataganl-anadelNorte BranchLiteUnit | PrinceHypermart,PoblacionKapataganl.anaadel
Norte

256 | CalambaMisamisOccidental BranchLiteUnit | MatunogSt.,SouthwesterrPoblacionCalamba,
MisamisOccidental

257 Liloy,Zamboang®elNorte BranchLiteUnit | BaybaylLiloy,ZamboangaelNorte

258 | SanMiguel,Zamboang®el Sur BranchLiteUnit | PurokMeliton, PoblacionSanMiguel,Zamboangalel
Sur

259 | Zarragalloilo BranchLiteUnit | GomeZzSt.,BarangayPoblacion]laud,Zarragalloilo

260 | Carigaraleyte BranchLiteUnit | RealSt.,Brgy.BaybayCarigaral eyte

261 | SablayanQccidentaMindoro BranchLiteUnit | NationalHighwayBrgy.BuenavistaSablayan,
OccidentaMindoro

262 | RoxasQrientalMindoro BranchLiteUnit | SMHBIdg. Morente Ave.,BagumbayanRoxas,
OrientalMindoro

263 | LalaLanadDelNorte BranchLiteUnit | PurokApitong,Maranding,alal anacdel Norte

264 | LibmananCamarinesur BranchLiteUnit | NikNokFarmRealtyCorp.PaloSt.,Poblacion,
Libmanan, Camarines Sur

265 | Talibon,Bohol BranchLiteUnit | CPGAvenue PoblacionTalibon,Bohol

266 | TubigonBohol BranchLiteUnit | Centro,Tubigon,Bohol

267 | Moncada,Tarlac BranchLiteUnit | Poblaciorl, Moncada,Tarlac

268 | GuiuanEasterrnSamar BranchLiteUnit | Concepciorst.,Brgy.7, Guiuan EasterrSamar

269 | Taytay Rizal BranchLiteUnit | Unit9 & 10LeoncicCommercialNationalRoad Brgy.
San Juan, Taytay, Rizal

270| Bolinao,Pangasinan BranchLiteUnit | DonAgustinCachdSt.,Concordig?oblacionBolinao,
Pangasinan

271 | Alubijid,MisamisOriental BranchLiteUnit | NationalHighwayPurok2, PoblacionAlubijid,
MisamisOriental

272 | Batac,llocosNorte BranchLiteUnit | WashingtorSt.,Brgy.2 Ablan,BatacCity,llocosNorte

273 | Montevista,DavacDeOro BranchLiteUnit | 1022Valderamé5t.,Purok6A,PoblacionMontevista,
Compostelavalley

274 | Narra,Palawan BranchLiteUnit | NationalHighwayPanacar2, Narra,Palawan

275| Banate/|loilo BranchLiteUnit | UnionSt.,Brgy.BularanBanate Jloilo

276 | SantaRosaNuevaEcija BranchLiteUnit | 328Bgy.CojuangcoSta.RosaNuevaEcija

277| CabiaoNuevaEcija BranchLiteUnit | #15SanJuanSouth,CabiaoNuevaEcija

278 | Argao,Cebu BranchLiteUnit | AlbarracinSt.,PoblacionArgao,Cebu

279 | TuburanCebu BranchLiteUnit | NationalHighwayBrgy.3 TuburanCebu

280 | Orani,Bataan BranchLiteUnit | NationalHighwayBgy.Mulawin,Orani,Bataan

281 | Camiling;Tarlac BranchLiteUnit | QuezonAve.,Poblacior, Camiling,Tarlac

282 | SogodSouthernLeyte BranchLiteUnit | L.RegisSt.,Zone5, Sogod SouthernLeyte

283 | Naval,Biliran BranchLiteUnit | BZLBuilding,VicentilloSt.,.Smo,RosarioNaval Biliran

284 | MangatarempPangasinan BranchLiteUnit | #30BurgosSt.,PoblacionMangataremPangasinan

285| BayombongNuevaVizcaya BranchLiteUnit | GalamayBldg.,NationalRoad PoblacionDistrictlV,
Bayombong, Nueva Vizcaya

286 | SantaMaria, llocosSur BranchLiteUnit | PoblaciorSur,Sta.Maria, llocosSur
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287 | Malungon,Sarangani BranchLiteUnit | PurokwWalingWaling,NationalHighwayMalandag,
Malungon, Sarangani Province

288 | Isulan,SultanKudarat BranchLiteUnit | NationalHighwayKalawad, Isulan,SultanKudarat

289 | OdionganRomblon BranchLiteUnit | J.PLaurelSt.,CocovilleDapawanQOdiongan,
Romblon

290 | CulasiAntique BranchLiteUnit | NationalHighway CentroPoblacionCulasiAntique

291 | PontevedraCapiz BranchLiteUnit | IsaganiSt.,Poblacion|lawod,PontevedraCapiz

292 | MambusaoCapiz BranchLiteUnit | VillareaHighwayPoblacionMambusaoCapiz

293 | CatainganMasbate BranchLiteUnit | QuezorExtensionPoblacionCatainganMasbate

294 | Moalboal,Cebu BranchLiteUnit | 2nd FloorGaisandsrandMall, PoblaciorEast,
Moalboal,Cebu

295 | Indang,Cavite BranchLiteUnit | A.MabiniSt.,Poblaciorl, Indang,Cavite

296 | Cabuyaol.aguna BranchLiteUnit | Unit1112SalaCommerciaBldg.,NationalHighway,
Brgy. Sala, Cabuyao, Laguna

297 | Nagcarlanl.aguna BranchLiteUnit | GeneraLunaSt.,Bgy.1, NagcarlanL.aguna

298 | Mamburao,OccidentaMindoro BranchLiteUnit | RizalSt.CorneMerceneSt.Bgy.3, Mamburao,
OccidentaMindoro

299 | Victoria,OrientalMindoro BranchLiteUnit | NationalHighwayPoblacior, Victoria,Oriental
Mindoro

300 | Malay,Aklan BranchLiteUnit | NationalRoad CaticlanMalay,Aklan

301 | SanJuan/locosSur BranchLiteUnit | EJGE€ommerciaBuilding,Brgy.Bannuar Saduan,
llocosSur

302 | UminganPangasinan BranchLiteUnit | #3ZamoraSt.,PoblacioriWest,UminganPangasinan

303 | Gattaran,Cagayan BranchLiteUnit | NationalHighwayCentroSurGattaran,Cagayan

304 | TabukKalinga BranchLiteUnit | Purokl, Bulanao,TabukCity,Kalinga

305 | Infanta,Pangasinan BranchLiteUnit | 2" FloorNationalHighway Brgy.Poblaciorinfanta
Pangasinan

306 | Limay,Bataan BranchLiteUnit | 2" FloorCharisBldg.,DinnaAve.Brgy.Reformista,
LimayBataan

307 | PangladBohol BranchLiteUnit | P-7 TawalaPanglaoBohol

308 | BocauePulacan BranchLiteUnit | NationalHighway Brgy.LolomboyBocaueBulacan

309 | Coron,Palawan BranchLiteUnit | NationalHighway Brgy.5, Coron,Palawan

310 | Nasipit,Agusardel Norte BranchLiteUnit | ArcadiaBusines€enter Brgy.TrianguloNasipit
Agusardel Norte

311 | CantilanSurigaalel Sur BranchLiteUnit | Purok6, Linintian, CantilanSurigaalel Sur

312 | Linamon/lanaadel Norte BranchLiteUnit | Purok5A,PoblacionLinamonLanaadel Norte

313 | SipocotCamarinesur BranchLiteUnit | SanJuanAvenue,SouthCentro,SipocotCamarines
Sur

314 | PanganibanCatanduanes BranchLiteUnit | Sta.Maria,PanganibanCatanduanes

315/ IsabelLeyte BranchLiteUnit | OsmenéStreet,Brgy.Sto.Nino(Pob.) |sabel Leyte

316 | LaCarlota,NegrosOccidental BranchLiteUnit | Prince Hypermart, Yunque St., Brgy |l Poblacion
(Commercial)l.aCarlotaCity,NegrosOccidental

317 | Cuartero,Capiz BranchLiteUnit | Brgy.PoblacionTakasCuartero,Capiz

318 | Bontoc, Mt. Province BranchLite Unit| Basilan Bldg. Brgy. Bontoc Ili, Bontoc, Mountain
Province

319 | Mendez, Cavite BranchLite Unit| J. P. Rizal St., Brgy. Galicia lll, Mendez, Cavite

320 | Kapalong, Davao Del Norte BranchLite Unit| L24 B1 Villa Clemente Subdivision, Maniki, Kapal
Davao del Norte

321 | Malita, Davao Occidental BranchLite Unit| M. Maruya St., Poblacion, Malita, Davao Occideni

322 | Claver, Surigao Del Norte BranchLite Unit| Rizal St., P5, Bagakay, Claver, Surigao del Norte

323 | Antipas, North Cotabato BranchLite Unit| Esterlin Building F. Cajelo St., Poblacion, Antipas,
North Cotbato

324 | Kiamba, Sarangani BranchLite Unit| Stall No. 26 & 27, General Merchandise Section,
Public Market, Brgy. Poblacion, Kiamba, Saranga

325| San Jose, Dinagat Islands, Dinagat BranchLite Unit| P-6, Mahayahay, San Jose, Dinagat Islands

Islands

326 | Manay, Davao Oriental BranchLite Unit| Burgos Building, Purok 5, Brgy. Central, Manay, [
Oriental

327 | Altavas, Aklan BranchLite Unit| Adfam Commercial Building Bonifacig$toblacion
Altavas, Aklan

328 | Bugasong, Antique BranchLite Unit| Bgy. Centro Pojo, Bugasong, Antique

329 | Cateel, Davao Oriental BranchLite Unit| Kapt. E. Toroba St., Brgy. Poblacion, Cateel, Dav,
Oriental

330 | Glan, Sarangani BranchLite Unit| E.D. Yap Sr. St., Brgy. Poblacion, Glan, Sarangar
Province

331 | Tanauan, Leyte, Leyte BranchLite Unit| Canramos, Tanauan, Leyte

332 | San Juan, SL, Southern Leyte BranchLite Unit| Brgy. San Jose, San Juan, Southern Leyte

333 | Las Pinas, NCR BranchLite Unit| 388 AlabangZapote Rd, Talon 1, Las Pinas City

334 | Baggao, Cagayan BranchLite Unit| San Jose, Baggao, Cagayan

335| Conner, Apayao BranchLite Unit| Malama, Conner, Apayao
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336 | Dapitan, Zamboanga Del Norte BranchLite Unit| 197 Sunset Blvd., Bagting, Dapitan City, Zamboat
del Norte

337 | Lagawe, Ifugao BranchLite Unit| Bogbog Bldg. Lumingay St. Pob. North, Lagawe,
Ifugao

338 | Dumalinao, Zamboanga Del Sur BranchLite Unit| Pagasa (Poblacion), Dumalinao, Zamboanga del |

339 | Oslob, Cebu BranchLite Unit| OSBGFSL17,18&21, Ground Floor Gaisano Grand
Oslob Bgy. Lagundi, Oslob, Cebu

340 | Sara, lloilo BranchLite Unit| Don Victorino St., Bgy. Poblacion Illawod, Sara, llc

341 | Balingasag, Misamis Oriental BranchLite Unit| Gaisano Capital Balingasag Bgy. Linggangao,
Balingasag, Misamis Oriental

342 | Dinalupihan, Bataan BranchLite Unit| Brgy. San Ramon Highway, Dinalupihan, Bataan

343 | Dapa, Surigao Del Norte BranchLite Unit| Sto. Nifio St. corner Gomez St., Bggice, Dapa,
Surigao del Norte

344 | Mexico, Pampanga BranchLite Unit| Primark Center, Parian, Mexico, Pampanga

345 | Malabon, NCR BranchLite Unit| 34 Governor Pascual Ave., Bgy. Acacia, Malabon

346 | Valenzuela, NCR BranchLite Unit| 247 Mc Arthur Highway, Karuhatan, Valenzuela C

347 | Navotas, NCR BranchLite Unit| Puregold Navotas, 904 Naval St., Brgy. Sipac Aln
Navotas City

348 | Novaliches, NCR BranchLite Unit| Unit 3 1004 Quirino Highway, Bgy. Sta. Monica,
Novaliches, Quezon City

349 | Taguig, NCR BranchLite Unit| 199 MRT Ave. Purok 1 New Lower Bicutan, Tagul
City

350 | Sta. Cruz, Zambales BranchLite Unit| National Highway, Poblacion South, Sta. Cruz
Zambales

351 | Masinloc, Zambales BranchLite Unit| Rosario St., Inhobol, Masinloc, Zambales

352 | New Corella, Davao Del Norte BranchLite Unit| P3 Daray Street, Poblacion, New Corella, Davao |
Norte

353 | Lupao, Nueva Ecija BranchLite Unit| Domingo Bldg., Mata St., Poblacion North, Lupao|
Nueva Ecija

354 | Jimenez, Misamis Occidental BranchLite Unit| Bgy. Rizal, Jimenez, Misamis Occidental

355 | Santa Ignacia, Tarlac BranchLite Unit| Romulo Highway, Poblacion West, Sta. Ignacia, T

356 | Kibawe, Bukidnon BranchLite Unit| Magsaysay St., East Kibawe, Kibawe, Bukidnon

357 | Quezon, Bukidnon BranchLite Unit| Balangay 3, Poblacion, Quezon, Bukidnon

358 | Del Carmen, Surigao del Norte BranchLite Unit| Purok 6 Brgy. Del Carmen (Poblacion), Del Carmi
Surigao del Norte

359 | Sanchez Mira, Cagayan BranchLite Unit| Maharlika Highway, Bgy. Centro 2, Sanchez Mira,
Cagayan

360 | Casiguran, Aurora BranchLite Unit| Bgy. Calantas, Casiguran, Aurora

361 | Siniloan, Laguna BranchLite Unit| G. Redor St., Barangay Pandeno, Siniloan, Lagur|

362 | Santa Cruz, Marinduque BranchLite Unit| Quezon St., Corner Arellano St., Brgy. Maharlika,
Cruz, Marindugue

363 | Tangub, Misamis Occidental BranchLite Unit| First South St., Bgy-IMarilou Annex (Poblacion),
Tangub City, Misamis Occidental

364 | Basey, Samar BranchLite Unit| Trese Martirez St., Corner San Fernando St., Bgy|
Baybay (Poblacion), Basey, Samar

365 | Pantukan, Davao de Oro BranchLite Unit| National Highway, Bgy. Kingking (Poblacion),
Pantukan, Davao De Oro

366 | Milagros, Masbate BranchLite Unit| Titong St., Bgy. Poblacion West, Milagros, Masba

367 | Hinobaan, Negros Occidental BranchLite Unit| Purok 6, Bgy. 1 Poblacion (Vasquez), Hiraoha
Negros Occidental

368 | Padada, Davao del Sur BranchLite Unit| Pangilinan St., N.C. Ordaneza District, Poblacion,
Padada, Davao del Sur

369 | Bacnotan BranchLite Unit| Nagsimbaanan, Bacnotan, La Union

370 | Mauban BranchLite Unit| Camposano St., Bgy. Daungan (Poblacion), Mauk
Quezon

371 | Gubat BranchLite Unit| Brgy. Cota Na Daco (Poblacion), Gubat, Sorsogol

372 | Mansalay BranchLite Unit| Sitio Arado Uno and Sinugdan, Brgy. Santa Teres
Mansalay, Oriental Mindoro

373 | Kabasalan BranchLite Unit| Poblacion, Kabasalan, Zamboanga Sibugay

374 | Pandan BranchLite Unit| Rey Anne Building, National Road, Bgy. Centro S
Pandan, Antique

375| Laoang BranchLite Unit| Maharlika Highway, Bgy. Rawis, Laoang, Northeri
Samar

376 | Abra De llog BranchLite Unit| San Rafael St., Bgy. Poblacion, Abra de llog,
Occidental Mindoro

377 | Tangalan BranchLite Unit| Purok 6, Poblacion, Tangalan, Aklan

378 | Tobias Fornier BranchLite Unit| Poblacion Norte, Tobias Fornier, Antique

379 | San Francisco, Cebu BranchLite Unit| Northern Poblacion, San Francisco, Cebu

380 | Cauayan, Negros Occidental BranchLite Unit| National Road Magsaysay St., Bgy. Poblacion
Cauayan, Negros Occidental

381 | Loon BranchLite Unit| Purok6, Moto Sur (Poblacion), Loon, Bohol

382 | LaHo BranchLite Unit| #40 National Highway, Bagumbayan;lbalCagayan

383 | Paluan BranchLite Unit| Bgy. 6, San Jose, Paluan, Occidental Mindoro

384 | Siaton BranchLite Unit| Lorenzo's Building, Rizal St., Bgy. 2 Poblacion, Si

Negros Oriental
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385| Tuba BranchLite Unit| 121 Upper Poblacion, Tuba, Benguet

386 | Alabel BranchLite Unit| President Roxas and Alaba Sts., Poblacion, Alabe
Sarangani Province

387 | Caramoran BranchLite Unit| 118 San Roque St., Bothoan Poblacion, Caramor;
Catanduanes

388 | Buguey BranchLite Unit| Bgy. Pattao, Zone Santan, Buguey, Cagayan

389 | Atimonan BranchLite Unit| Manuel L. Quezon St., Zone IV, Poblacion, Atimol
Quezon

390 | Bgy. Punta Princesa, Cebu City BranchLite Unit| Gaisano Express Tres De Abril St., Bggta
Princesa, Cebu City, Cebu

391 | Bulakan BranchLite Unit| Daan Estacion, San Jose, Bulakan, Bulacan

392 | Dona Remedios Trinidad BranchLite Unit| Pulong Sampaloc, DRT, Bulacan

393 | Echague BranchLite Unit| San Jose St., Brgy. Taggappan (Poblacion), Echa
Isabela

394 | Cordon BranchLite Unit| National Highway, Osmena, Cordon, Isabela

395 | Bani BranchLite Unit| National Highway, Quinaoyanan, Bani Pangasina|

396 | Cagwait BranchLite Unit| Purok llanglang Brgy. Araasan, Cagwait, Surigao
del Sur

397 | Trento BranchLite Unit| Purok 6, Poblacion, Trento, Agusan del Sur

398 | Baras BranchLite Unit| Eastern Poblacion, Baras, Catanduanes

399 | Talakag BranchLite Unit| Landing, Bgy. San Isidro, Talakag, Bukidnon

400 | Burgos BranchLite Unit| Stall No. 04 Amianan Commercial Building, Natior
Highway, Poblacion, Burgos, llocos Norte

401 | Dolores BranchLite Unit| Real St., Brgy. 15, Dolores Eastern Samar

402 | Rosario, La Union BranchLite Unit| Mac Arthur Highway, Concepcion, Rosario, La Un

403 | Sogod, Cebu BranchLite Unit| Across Prince Warehouse Building, Damolog, Sof
Cebu

404 | San Andres BranchLite Unit| San Roque, San Andres, Catanduanes

405 | Burauen BranchLite Unit| San Luis St., Bgy. Poblacion District 5, Burauen, |

406 | Catanauan BranchLite Unit| National Highway corner CatanauBuenavista
Road, Brgy. Madulao, Catanauan, Quezon

407 | Manukan BranchLite Unit| Manukan Public Market, Bgy. Poblacion, Manukal
Zamboanga del Norte

408 | El Nido BranchLite Unit| Hotel Deo Building, Taytajl Nido National Hwy,
Brgy. Maligaya, El Nido, Palawan

409 | Siocon BranchLite Unit | Buendia Avenue, Poblacion, Siocon, Zamboanga
Norte

410 | Sangali BranchLite Unit| Purok 5, Maria Clara Lorenzo Lobregat Hwy, Bgy.
Sangali, Zamboanga City, Zamboanga Peninsula

411 | Calbiga BranchLite Unit| San Roque St., Poblacion 2, Calbiga Samar

412 | Oras BranchLite Unit| Oras Public Market, Bgy. Riverside Oras, Eastern

Samar
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STATEMENT OF MANAGEMENT’S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

The management of BPI Direct BanKo, Inc. A Savings Bank (the “Bank’) is
responsible for the preparation and fair presentation of the financial statements
including the schedules attached therein, for the years ended December 31, 2025
and 2024, in accordance with the prescribed financial reporting framework indicated
therein, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
Bank’s ability to continue as a going concern, disclosing, as applicable matters
related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Bank or to cease operations, or has no
realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Bank’s financial reporting
process.

The Board of Directors reviews and approves the financial statements including the
schedules attached therein, and submits the same to the stockholders.

Isla Lipana & Co., the independent auditor appointed by the stockholders, has
audited the financial statements of the Bank in accordance with Philippine Standards
on Auditing, and in their report to the stockholders, has expressed their opinion on
the fairness of presentation upon completion of such audit.

President

AI@D!}E . ALANANO
Treaatﬁr

Signed this __25th day of March 2026
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BPI Direct BanKo,
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Bank
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Independent Au d i tRepord s

To the Board of Directors and Shareholder of
BPI Direct BanKo, Inc., A Savings Bank
220 Ortigas Avenue, BanKo Center

North Greenhills, San Juan City

Metro Manila

Reporton the Auditsof FinancialStatements

Our Opinion

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of BPI Direct BanKo, Inc., A Savings Bank (the i B a nak at December 31, 2025 and 2024, and
its financial performance and its cash flows for the years then ended in accordance with Philippine

Financial Reporting Standards (PFRS) Accounting Standards.
What we have audited
The financial statements of the Bank comprise:

the statements of condition as at December 31, 2025 and 2024;

the statements of income for the years ended December 31, 2025 and 2024;

the statements of total comprehensive income for the years ended December 31, 2025 and 2024;
the statements of changes in capital funds for the years ended December 31, 2025 and 2024;

the statements of cash flows for the years ended December 31, 2025 and 2024; and
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the notes to the financial statements, comprising material accounting policy information and other

explanatory information.

Isla Lipana & Co.,29th Floor, AIA Tower, 8767 Paseode Roxas,
1226 Makati City, Philippines
+63 (2) 8845 2728

Isla Lipana & Co. is the Philippine member firm of the PwC network. PwC refers to the Philippine group
of member firms and may sometimes refer to the PwC network. Each member firm is a separate legal

WWW. pWC.Com/ph entity. Please see www.pwc.com/structure for further detalils.


http://www.pwc.com/ph
http://www.pwc.com/structure
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Basis for Opinion

We conducted our audits in accordance with Philippine Standards on Auditing (PSA). Our responsibilities
under those standards are further described inthe A u d i Respodsibilities for the Audit of the Financial

Statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

opinion.
Independence

We are independent of the Bank in accordance with the Code of Ethics for Professional Accountants in
the Philippines (Code of Ethics), as applicable to audits of financial statements of public interest entities,
together with the ethical requirements that are relevant to our audits of the financial statements of public
interest entities in the Philippines. We have also fulfilled our other ethical responsibilities in accordance

with these requirements and the Code of Ethics.

Other Information

Management is responsible for other information. The other information comprises the Annual Report,

but does not include the financi al statements and

expected to be made available to us after the date

Our opinion on the financial statements does not cover the other information and we will not express any

form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise

appears to be materially misstated.

(
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When we read the other information, if we conclude that there is a material misstatement therein, we are

required to communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with

Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with PFRS Accounting Standards, and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement,

whether due to fraud or error.

In preparing the financial statements, management i
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Bank or to cease

operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the B a n Kirfascial reporting process.

Au d i t Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free frommaterialmi sst at ement , whet her due to fraud or err
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an

audit conducted in accordance with PSA will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected to influence the economic decisions of users taken on the

basis of these financial statements.
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As part of an audit in accordance with PSA, we exercise professional judgment and maintain

professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting

a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may

involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal

control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Bankods internal control

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by management.

Conclude on the appropriateness of management és u
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the
conclude that a material uncertainty exists, we are required to draw attentioninoura u d i teportt s

the related disclosures in the financial statements or, if such disclosures are inadequate, to modify

our opinion. Our conclusions are based on the audit evidence obtained up to the date ofourau di t or 0
report. However, future events or conditions may cause the Bank to cease to continue as a going

concern.

Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in

a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.



IndependentAu d i Reportd s

To the Board of Directors and Shareholder of
BPI Direct BanKo, Inc., A Savings Bank
Page 5

Reporton Other Legaland RegulatoryRequirements

Our audits were conducted for the purpose of forming an opinion on the basic financial statements taken
as a whole. The supplementary information required under Bangko Sentral ng Pilipinas (BSP) Circular
No. 1074 in Note 24 and Bureau of Internal Revenue (BIR) Revenue Regulations No. 15-2010 in

Note 25 to the financial statements is presented for the purposes of filing with the BSP and BIR,
respectively, and is not a required part of the basic financial statements. Such supplementary
information is the responsibility of management of the Bank. The supplementary information has been
subjected to the auditing procedures applied in our audits of the basic financial statements, and, in our
opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a

whole.

Isla Lipana & Co.

4[«7}, 2 LD

Vexgel E. abillon,ﬁ’r.

Partner

CPA Cert. No. 0119924

P.T.R. No. 0032861; issued on January 8, 2026, Makati City

SEC A.N. (individual) as general auditors 119924-SEC, Category A;
valid to audit 2025 to 2029 financial statements

SEC A.N. (firm) as general auditors 0142-SEC, Category A;
valid to audit 2020 to 2025 financial statements

T.I.N. 306-301-484

BIR A.N. 08-000745-240-2026, issued on January 9, 2026; effective until January 8, 2029

BOA/PRC Reg. No. 0142/P-047, effective until November 14, 2028

Makati City
March 25, 2026



BPI Direct BanKo, Inc., A Savings Bank

Statements of Condition
December 31, 2025 and 2024
(Allamounts in Philippine Peso)

Notes 2025 2024
ASSETS
Cash and other cash items 2 723,490,868 516,208,902
Due from other banks 2 4,421,528,859 1,936,170,819
Interbank loans receivable and securities purchased
under agreement to resell 2,3 - 7,505,937,500
Due from Bangko Sentral ng Pilipinas (BSP) 2,4 14,683,294,701 889,753,251
Investment security at fair value through other
comprehensive income 5 7,282 7,772
Loans and advances, net 6 44,133,465,949 39,892,641,808
Assets held for sale, net 47,832,714 47,164,542
Bank premises, furniture, fixtures and equipment, net 7 741,316,802 776,838,998
Deferred income tax assets, net 8 1,435,493,854 980,350,194
Other assets, net 9 529,976,166 406,391,766

Total assets

66,716,407,195

52,951,465,552

LIABILITIES AND CAPITAL FUNDS

51,462,346,472
1,407,118,737
2,868,484,013

39,657,214,561
1,486,513,147
3,567,391,201

55,737,949,222

44,711,118,909

Deposit liabilities 10

Accrued taxes, interest and other expenses 11

Other liabilities 12
Total liabilities

Capital funds 13

Share capital

Accumulated other comprehensive loss
Other reserves

Surplus

1,905,572,100
(119,061,017)
(269,815,403)

9,461,762,293

1,905,572,100

(93,518,668)

(269,815,403)
6,698,108,614

Total capital funds

10,978,457,973

8,240,346,643

Total liabilities and capital funds

66,716,407,195

52,951,465,552

(The notes on pages 1 to 55 are an integral part of these financial statements.)



BPI Direct BanKo, Inc., A Savings Bank

Statements of Income
For the years ended December 31, 2025 and 2024

(Al amounts in Philippine Peso)

Notes 2025 2024
INTEREST INCOME
Loans and advances 6 13,658,212,644 10,516,643,966
Deposits with BSP and other banks 2,4 376,576,880 428,583,715
Interbank loans receivable 3 106,914,959 186,371,639
14,141,704,483 11,131,599,320
INTEREST EXPENSE ON DEPOSITS 10 2,161,666,611 2,015,827,466
NET INTEREST INCOME 11,980,037,872 9,115,771,854
PROVISION FOR CREDIT AND IMPAIRMENT LOSSES 21 4,802,170,085 3,111,595,543
NET INCOME AFTER PROVISION FOR CREDIT AND
IMPAIRMENT LOSSES 7,177,867,787 6,004,176,311
OTHER INCOME
Service fee income 14 996,169,519 1,107,315,961
Profit on assets sold 5,159,030 20,652,436
Miscellaneous income 14 215,441,865 165,172,851
1,216,770,414 1,293,141,248
OTHER EXPENSES
Compensation and fringe benefits 1,720,581,024 1,665,886,105
Occupancy and equipment-related expenses 15 1,512,995,704 1,358,167,810
Other operating expenses 16 1,451,223,499 1,188,843,764
4,684,800,227 4,212,897,679
INCOME BEFORE INCOME TAX EXPENSE 3,709,837,974 3,084,419,880
INCOME TAX EXPENSE 17
Current 1,404,104,876 1,045,880,128
Deferred 8 (457,920,581) (293,833,766)
946,184,295 752,046,362
NET INCOME FOR THE YEAR 2,763,653,679 2,332,373,518

(The notes on pages 1 to 55 are an integral part of these financial statements.)



BPI Direct BanKo, Inc., A Savings Bank

Statements of Total Comprehensive Income
For the years ended December 31, 2025 and 2024
(All amounts in Philippine Peso)

Note 2025 2024
NET INCOME FOR THE YEAR 2,763,653,679 2,332,373,518
OTHER COMPREHENSIVE LOSS 13
Items that will not be subsequently reclassified to profit or loss
Change in fair value reserve on equity securities at fair value
through other comprehensive income, net of tax (490) 224
Remeasurement loss on retirement benefit obligation, net of tax (25,541,859) (46,055,806)
Total other comprehensive loss (25,542,349) (46,055,582)
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 2,738,111,330 2,286,317,936

(The notes on pages 1 to 55 are an integral part of the financial statements.)



BPI Direct BanKo, Inc., A Savings Bank

Statements of Changes in Capital Funds
For the years ended December 31, 2025 and 2024
(All amounts in Philippine Peso)

Accumulated

other
comprehensive Other
Share capital loss reserves Surplus
(Note 13) (Note 13) (Note 13) (Note 13) Total
BALANCE, JANUARY 1, 2024 1,405,572,100 (47,463,086) (269,815,403)  4,365,735,096 5,454,028,707
COMPREHENSIVE INCOME
Net income for the year - - - 2,332,373,518 2,332,373,518
Other comprehensive loss - (46,055,582) - - (46,055,582)
Total comprehensive (loss) income
for the year - (46,055,582) - 2,332,373,518 2,286,317,936
TRANSACTION WITH OWNER
Additional capital contributions 500,000,000 - - - 500,000,000
BALANCE, DECEMBER 31, 2024 1,905,572,100 (93,518,668) (269,815,403) 6,698,108,614 8,240,346,643
COMPREHENSIVE INCOME
Net income for the year - - - 2,763,653,679 2,763,653,679
Other comprehensive loss - (25,542,349) - - (25,542,349)
Total comprehensive (loss) income
for the year - (25,542,349) - 2,763,653,679 2,738,111,330
BALANCE, DECEMBER 31, 2025 1,905,572,100 (119,061,017) (269,815,403) 9,461,762,293 10,978,457,973

(The notes on pages 1 to 55 are an integral part of the financial statements.)



BPI Direct BanKo, Inc., A Savings Bank

Statements of Cash Flows

For the years ended December 31, 2025 and 2024

(Al amounts in Philippine Peso)

Notes 2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Income before provision for income tax 3,709,837,974 3,084,419,880
Adjustments for:
Interest income (14,141,704,483) (11,131,599,320)
Interest expense on deposit and lease liabilities 10,20 2,201,060,515 2,050,893,845
Depreciation and amortization 7,9,15 281,190,317 279,850,920
(Gain) loss on pretermination of lease contract 7 (341,161) 1,903,994
Profit on assets sold (5,159,030) (20,652,436)
Gain on disposal of furniture, fixtures and
equipment (61,460) -
Retirement benefit expense 18 12,208,424 10,166,513
Provision for credit and impairment losses 6,9,21 4,802,170,085 3,111,595,543
Interest received 13,584,778,082 13,540,292,723
Interest paid (2,265,981,894) (1,739,783,581)
Operating income before changes in operating assets
and liabilities 8,177,997,369 9,187,088,081
(Increase) decrease in:
Loans and advances (8,484,391,342) (17,703,558,690)
Assets held for sale 5,328,201 42,221,831
Other assets (100,613,539) (112,144,586)
Increase (decrease) in:
Deposit liabilities 11,805,131,911 4,645,201,480
Accrued taxes, interest and other expenses (48,399,505) 144,025,066
Other liabilities (637,803,100) 1,265,867,378
Net cash from (used in) operations 10,717,249,995 (2,531,299,440)
Retirement plan contributions 18 (66,878,978) (57,877,765)
Income tax paid (1,370,178,402) (989,794,391)
Net cash from (used in) operating activities 9,280,192,615 (3,578,971,596)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of bank premises, furniture, fixture, and
equipment 7 (152,970,164) (117,937,810)
Proceeds from disposal of bank premises, furniture,
fixture, and equipment 61,500 -
Net cash used in investing activities (152,908,664) (117,937,810)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from issuance of share capital 13 - 500,000,000
Payment of principal portion of lease liabilities 20 (147,039,995) (129,266,533)
Net cash (used in) from financing activities (147,039,995) 370,733,467
NET INCREASE (DECREASE) IN CASH AND CASH
EQUIVALENTS 8,980,243,956 (3,326,175,939)
Cash and cash equivalents
January 1 10,848,070,472 14,174,246,411
December 31 2 19,828,314,428 10,848,070,472

(The notes on pages 1 to 55 are an integral part of these financial statements.)



BPI Direct BanKo, Inc., A Savings Bank

Notes to the Financial Statements
As at and for the years ended December 31, 2025 and 2024
(In the notes, all amounts are shown in Philippine Peso unless otherwise stated)

1 General information
1.1 Business information

BPI Direct BanKo, Inc., A Savings Bank (the i B a nwa®incorporated in the Philippines and registered with
the Securities and Exchange Commission (SEC) on March 17, 1956 primarily to engage in and carry on the
general business of savings and mortgage banking.

The Bank is a wholly-owned subsidiary of Bank of the Philippine Islands ( fi B & théfi P a rBeanntk 0 ) ,
a domestic commercial bank with an expanded banking license, which is also its ultimate parent.

The B a n kegistered office address, which is also its principal place of business, is 220 Ortigas Avenue,
BanKo Center, North Greenhills San Juan City, Metro Manila, Philippines.

The Bank has 3,432 regular employees as at December 31, 2025 (2024 - 3,192) and operates 412 branches
(2024 - 368) to support its delivery of services.

On December 17, 2025, the Board of Directors (BOD) of the Parent Bank authorized the B a n WMarsagement
to pursue its plans to merge with Legazpi Savings Bank, Inc. (LSB), entity under common control, with the
Bank as the surviving entity, subject to the consideration and approval of the respective Boards of Directors
and shareholders.

Subsequent event

On January 22, 2026, the BOD of the Bank approved the merger with LSB, subject to shareholder and
regulatory approvals. Based on the Plan for Merger, the Bank shall issue to the LSB shareholders such
number of common shares that will result in LSB shareholders collectively owning approximately 18.11% of the
Bankés outstanding common stock as of the closing

The merger will be effective on the first day of the calendar quarter following the completion of the regulatory
approvals which is expected to be on July 1, 2026.

1.2 Approval of the B a n kfibasicial statements

These financial statements have been approved and authorized for issuance by the Board of Directors (BOD)
on March 25, 2026.

dat e .



2 Cash and cash equivalents

The account as at December 31 consists of:

Notes 2025 2024

Cash and other cash items 723,490,868 516,208,902

Due from other banks 4,421,528,859 1,936,170,819
Interbank loans receivable and securities purchased

under agreement to resell (SPAR) 3 - 7,505,937,500

Due from Bangko Sentral ng Pilipinas (BSP) 4 14,683,294,701 889,753,251

19,828,314,428 10,848,070,472

Due from other banks represent demand deposits that earn annual interest of 0.05% to 0.06% in 2025 and 2024.
Interest earned from due from other banks for the year ended December 31, 2025 amounts to P2,558,767
(2024 - P2,531,271).

Cash and cash equivalents are classified as current as at December 31, 2025 and 2024.

3 Interbank loans receivable and SPAR

As at December 31, 2024, interbank and loans receivable consists of government securities under reverse
repurchase agreement with the BSP amounting to P7,505,397,500 which matures within 90 days from the date
of acquisition.

The Bank has no outstanding interbank loans receivables and SPAR as at December 31, 2025.

Interest rate on interbank loans receivable and SPAR in 2025 is 4.95% to 5.80% (2024 - 5.70% to 6.72%). For
the year ended December 31, 2025, the total interest earned on interbank loans receivable and SPAR amounts
to P106,914,959 (2024 - P186,371,639).

Interbank loans receivable and SPAR is classified as current.

4 Due from BSP

The account as at December 31 consists of:

2025 2024

Special deposit accounts 14,250,000,000 -
Clearing accounts 433,294,701 889,753,251
14,683,294,701 889,753,251

Special deposit accounts classified as cash equivalents are fixed-term demand Philippine Peso deposits
maintained mainly for liquidity purposes with maturities of 7 days to 14 days and carry interest rates ranging from
4.00% to 5.90% (2024 - 5.25% to 6.62%)

Clearing accounts include temporary deposit accounts wherein funds flow from cleared checks are credited
against or debited for and deposits maintained in compliance with the minimum reserve requirements of the BSP
(Note 10).

For the year ended December 31, 2025, the total interest earned on due from BSP amounts to P374,018,113
(2024 - P426,052,444).

Due from BSP is classified as current as at December 31, 2025 and 2024.



5 Investment security at fair value through other comprehensive income (FVOCI)
The account consists of listed equity security which amounts to P7,282 as at December 31, 2025 (2024 - P7,772).

Movements in investment security at FVOCI for the years ended December 31 are as follows:

2025 2024
At January 1 7,772 7,548
Fair value adjustment (490) 224
At December 31 7,282 7,772
Investment security at FVOCI as at December 31, 2025 and 2024 is classified as current.
6 Loans and advances, net
The account as at December 31 consists of:

2025 2024

Retail customers
Personal loans
Manpower/Microfinance loans
Real estate mortgages

29,046,012,614
16,743,633,422
1,924,239,788

26,056,651,015
14,525,928,658
1,566,326,277

Auto loans 21,945,452 201,039
Corporate entities
Large corporate customers 25,180,706 31,931,909
Small and medium enterprises 723,565 857,806
47,761,735,547 42,181,896,704
Accrued interest receivable 2,051,834,456 1,494,897,493
Unearned discount (37,220) (49,837)
49,813,532,783 43,676,744,360
Allowance for impairment (5,680,066,834) (3,784,102,552)

44,133,465,949

39,892,641,808

There are no loans and advances at December 31, 2025 and 2024 used as security for liabilities.

Details of the B a n Koé&ns and advances portfolio at December 31 as to collateral (amounts net of unearned

discount and exclusive of accrued interest receivable) are as follows:

2025

2024

Secured loans
Real estate mortgage
Chattel mortgage
Large corporate customer
Small and medium enterprise

1,924,239,788
21,908,232
25,180,706
723,565

1,566,326,277
151,202
31,931,909
857,806

1,972,052,291

1,599,267,194

Unsecured loans
Personal loans
Manpower/Microfinance loans

29,046,012,614
16,743,633,422

26,056,651,015
14,525,928,658

45,789,646,036

40,582,579,673

47,761,698,327

42,181,846,867

The effective interest rate on loans and advances ranges from 5.88% to 65.28% for the year ended
December 31, 2025 (2024 - 5.50% to 65.28%). Interest income from loans and advances amounts to
P13,658,212,644 for the year ended December 31, 2025 (2024 - P10,516,643,966).



Maturity profile of loans and advances as at December 31 follows:

2025

2024

Current (within 12 months)
Non-current (over 12 months)

20,751,960,897
29,061,571,886

16,378,422,574
27,298,321,786

49,813,532,783

43,676,744,360

Movements in allowance for impairment for the years ended December 31 are as follows:

Note 2025 2024
Balance, January 1 3,784,102,552 2,588,218,359
Provision for impairment 21.1.7 4,800,504,164 3,098,818,739
Write-offs (2,904,008,495) (1,901,345,583)
Transfers/other movements (531,387) (1,588,963)

Balance, December 31 5,680,066,834

3,784,102,552

In 2025, the Bank purchased personal loans portfolio of its Parent Bank at gross carrying amount of
P21,461,670,536 (2024 - P20,697,512,981) which is presented as part of personal loans above (Note 19).

7

Bank premises, furniture, fixtures and equipment, net

The movements in the account for the years ended December 31 are summarized as follows:

2025
Leasehold
Furniture, Leasehold rights and
fixtures, and rights and Computer improvements Buildings
equipment improvement equipment -in-progress (Note 20) Total
Cost
January 1, 2025 598,189,383 920,044,992 64,389,240 1,241,217  1,286,711,490 2,870,576,322
Additions 32,289,515 114,970,187 5,710,462 90,478,933 243,449,097
Transfers - 1,048,326 - (1,048,326) - -
Disposals/Retirement (2,221,673) - - (547,781,882) (550,003,555)
Pre-termination - - - - (590,827) (590,827)
December 31, 2025 628,257,225  1,036,063,505 70,099,702 192,891 828,817,714 2,563,431,037
Accumulated depreciation
and amortization
January 1, 2025 528,147,391 751,521,968 63,017,159 751,050,806 2,093,737,324
Depreciation and
amortization 35,167,644 61,116,417 5,407,873 176,959,288 278,651,222
Disposals/Retirement (2,221,633) - - (547,781,882) (550,003,515)
Pre-termination - - - (270,796) (270,796)
December 31, 2025 561,093,402 812,638,385 68,425,032 379,957,416 1,822,114,235
Net book value,
December 31, 2025 67,163,823 223,425,120 1,674,670 192,891 448,860,298 741,316,802




2024

Leasehold
Furniture, Leasehold rights and
fixtures, and rights and Computer improvements
equipment improvement equipment -in-progress Buildings Total
Cost
January 1, 2024 550,268,198 842,306,051 60,365,772 12,987,001 969,570,446 2,435,497,468
Additions 47,921,185 65,993,157 4,023,468 - 321,790,381 439,728,191
Transfers - 11,745,784 - (11,745,784) - -
Pre-termination - - - - (4,649,337) (4,649,337)
December 31, 2024 598,189,383 920,044,992 64,389,240 1,241,217 1,286,711,490 2,870,576,322
Accumulated depreciation
and amortization
January 1, 2024 488,470,359 673,410,800 58,241,559 - 598,910,205 1,819,032,923
Depreciation and
amortization 39,677,032 78,111,168 4,775,600 - 154,885,944 277,449,744
Pre-termination - - - - (2,745,343) (2,745,343)
December 31, 2024 528,147,391 751,521,968 63,017,159 - 751,050,806 2,093,737,324
Net book value,
December 31, 2024 70,041,992 168,523,024 1,372,081 1,241,217 535,660,684 776,838,998

The Bank recognized right-of-use assets from the long-term leases of spaces for its main office and branches
presented as part of Buildings above (Note 20).

In 2025, the Bank has retired its fully depreciated right-of-use assets that have reached the end of their lease
term with a cost and accumulated amortization amounting to P547.78 million.

Depreciation and amortization is included in Occupancy and equipment-related expenses in the statement of
income (Note 15).

Bank premises, furniture, fixtures and equipment are all non-current.

Critical accounting estimate - Useful lives of bank premises, furniture, fixtures and equipment

The Bank determines the estimated useful lives of its bank premises, furniture, fixtures and equipment based
on the period over which the assets are expected to be available for use. The Bank annually reviews the
estimated useful lives of bank premises, furniture, fixtures and equipment based on factors that include asset
utilization, internal technical evaluation, technological changes, environmental and anticipated use of assets
tempered by related industry benchmark information. It is possible that future results of operations could be
materially affected by changes in these estimates brought about by changes in the factors mentioned.

The Bank considers that it is impracticable to disclose with sufficient reliability the possible effects of
sensitivities surrounding the carrying values of bank premises, furniture, fixtures and equipment.

8 Deferred income tax assets, net

Deferred income tax assets, net at December 31 consist of:

2025 2024

Allowance for impairment 1,429,191,735 956,896,671
Amortization of past service cost 11,347,916 14,361,604
Others (5,045,797) 9,091,919
1,435,493,854 980,350,194

Others include deferred tax (liability) asset on pension asset/liability and expense accruals and provisions.



Movements in the net deferred income tax assets, net for the years ended December 31 are summarized
below:

Note 2025 2024
At January 1 980,350,194 687,752,072
Amounts credited to statement of income 457,920,581 293,833,766
Amounts charged to other comprehensive income 13 (2,776,921) (1,235,644)
At December 31 1,435,493,854 980,350,194

The deferred tax expense in the statement of income for the years ended December 31 comprises the
following temporary differences:

2025 2024
Allowance for impairment (472,295,064) (301,959,926)
Others 14,374,483 8,126,160
(457,920,581) (293,833,766)

Critical accounting judgement - Realization of deferred income tax assets

Management reviews at each reporting date the carrying amounts of deferred tax assets. The carrying amount of
deferred tax assets is reduced to the extent that the related tax assets cannot be utilized due to insufficient
taxable profit against which the deferred tax losses will be applied. Management believes that sufficient taxable
profit will be generated to allow all or part of the deferred income tax assets to be utilized. There are no
unrecognized DIT assets as at December 31, 2025 and 2024.

9 Other assets, net

The account at December 31 consists of:

2025 2024
Prepaid expenses 235,482,687 251,991,103
Pension asset 65,068,298 35,278,355
Accounts receivable 44,869,423 42,319,372
Rental deposits 42,950,672 39,465,589
Accrued interest receivable 4,751,882 12,444
Computer software 6,987,962 5,295,103
Membership shares 2,500,000 2,500,000
Injunction bond 456,712 456,712
Miscellaneous 162,801,503 70,328,011
565,869,139 447,646,689
Allowance for impairment (35,892,973) (41,254,923)
529,976,166 406,391,766
Other assets are expected to be realized as follows:
2025 2024
Current 491,312,879 404,573,231
Non-current 74,556,260 43,073,458
565,869,139 447,646,689

Injunction bond mainly pertains to the revolving fund covering transactions with a payment partner and other
online transactions.

Prepaid expenses mainly pertain to documentary stamp taxes and assessment fees paid to the Philippine
Deposit Insurance Corporation (PDIC). This also includes final withholding tax on interest expense on time
deposits not yet matured as at reporting period but are already remitted to the Bureau of Internal Revenue.



Accounts receivables mainly include employee cash advances, commissions and other receivables.

The amortization of computer software for the year ended December 31, 2025 amounts to P2,292,917
(2024 - P2,401,176) and is presented as part of Depreciation and amortization under Occupancy and

equipment-related expenses in the statement of income (Note 15).

Miscellaneous assets include returned checks and float items which are expected to clear within seven days.

Allowance for impairment pertains to accounts receivables that are doubtful of collection.

The movements in the allowance for impairment as at December 31 are as follows:

Note 2025 2024
At January 1 41,254,923 28,154,498
Provision for credit and impairment losses 2117 2,503,264 13,100,935
Write-off (7,865,214) (510)
At December 31 35,892,973 41,254,923
10 Deposit liabilities
The account as at December 31 consists of:
2025 2024
Demand 420,163,609 424,554,810
Savings 13,923,881,747 12,189,461,187
Time 37,118,301,116 27,043,198,564

51,462,346,472

39,657,214,561

Deposit liabilities are expected to be settled as follows:

2025 2024
Current 41,981,368,807 31,262,716,354
Non-current 9,480,977,665 8,394,498,207

51,462,346,472

39,657,214,561

Related interest expense on deposit liabilities for the years ended December 31 is broken down as follows:

2025 2024

Demand 397,694 582,951
Savings 87,111,385 59,101,406
Time 2,074,157,532 1,956,143,109
2,161,666,611 2,015,827,466

In 2025 and 2024, the interest rate on savings and demand deposit ranges from 0.063% to 5.00% and interest
rate on regular and special time deposit ranges from 0.25% to 6.08% (2024 - 0.25% to 6.75%).

BSP reserve requirement

Under current and existing BSP regulations, the Bank should comply with a minimum reserve requirement.
Further, it is required that all reserves must be set aside in deposits with the BSP.

In 2024, pursuant to BSP Circular 1201, reserve requirements for thrift banks was cut down from 2% to 1%.
Effective March 28, 2025, under BSP Circular No. 1211, the reserve requirements for thrift banks has been set
to nil.



The required reserve as reported to BSP as at December 31, 2024 amounts to P392,944,300, which is
included in Due from BSP (Note 4). The Bank is in full compliance with the reserve requirement as at

December 31, 2024.
11 Accrued taxes, interest and other expenses

The account as at December 31 consists of;

2025 2024
Accrued interest on deposits 750,112,760 815,034,139
Accrued income tax and gross receipts tax payable 454,580,637 391,513,939
Accrued expenses 201,475,340 278,499,350
Accrued taxes and licenses 950,000 1,465,719

1,407,118,737

1,486,513,147

Accrued income and gross receipts tax payable includes current income tax payable and gross receipts tax

payable.

Accrued expenses mainly pertain to accruals for utilities and outsourced services. The above accrued

expenses are all considered current.
12 Other liabilities

The account at December 31 consists of:

Note 2025 2024

Accounts payable 2,244,669,576 2,804,627,646
Lease liabilities 20 498,036,553 558,720,304
Withholding taxes payable 46,605,020 44,977,859
Miscellaneous 79,172,864 159,065,392
2,868,484,013 3,5667,391,201

Accounts payable mainly pertains to payable to Parent Bank from the purchase of personal loan portfolio.

The lease liabilities are measured at the present value of the remaining lease payments using an incremental

borrowing rate applied by the Bank (Note 20).

Miscellaneous liabilities mainly include mandatory contributions payable to SSS, Medicare and Philhealth, and

float items which are expected to clear within seven days.

Other liabilities are considered current, except for the non-current portion of the lease liabilities disclosed in

Note 20.



13 Capital funds

Details of share capital at December 31, 2025 and 2024 are as follows;

Authorized Issued and outstanding
Number of Number of
shares Amount shares Amount
Common shares, at P100 par value per share
Class A 37,400,000  3,740,000,000 18,455,721  1,845,572,100
Class B 2,000,000 200,000,000 600,000 60,000,000

39,400,000  3,940,000,000 19,055,721  1,905,572,100

Preferred shares, at P100 par value per share,
12% cumulative, participating and redeemable

Class A 200,000 20,000,000 - -
Class B 400,000 40,000,000 - -
600,000 60,000,000

40,000,000  4,000,000,000 19,055,721  1,905,572,100

The Class A (common and preferred) shares are available only to Philippine nationals while the Class B
(common and preferred) shares may be issued to non-Filipinos. The Bank, at its option, may redeem the
preferred shares after ten years from issue date.

In October 2024, the Bank received additional capital from the Parent Bank amounting to P500 million
equivalent to 5,000,000 shares at P100 par value. The said capital infusion has been duly approved by the
BSP. As at December 31, 2025, no additional capital infusion was received from the Parent Bank.

As at December 31, 2023, the Bank has a subscription receivable on Class A common shares amounting to
P94,427,900, netted against amount of issued and outstanding shares. This was applied against the capital
infusion in 2024. The Bank has no subscription receivable as at December 31, 2025 and 2024.

Surplus

As at December 31, 2025, the Bank has surplus in excess of its paid-up capital amounting to P7,556,190,193
(2024 - P4,792,536,514). On January 22, 2026, the BOD approved the B a n k 6 s to pxpaadits distribution
network in 2026 through 15 additional Kiosks, 30 Account Officers, and continued development of its agency
banking channels, including BanKo Community Agents (BCAs). Customer acquisition will be strengthened by
increasing Bank-on-the-Go (BOTG) territories and scaling the Super Sari-Sari Store network. The Bank also

aims to sustain the growth of its loan portfolios and will allocate its excess surplus to support these initiatives,
including the completion of the planned merger with LSB within twelve months after year-end.

On January 24, 2024, the BOBernapaprbusieeds ekpansionBoanevk 6 s
geographic territories with opening of additional branches and branch-lite units BLUs, launch of new product
lines, and digitalization of the B a n ler@dprocess through introduction of a new application. In 2024, a total of
twenty (20) BLUs and kiosks were opened.

Further, on January 22, 2025, the BOD approved the expansion plan of the Bank to open new customer
touchpoints that include thirty (30) new kiosks, additional bank cash agents and twelve (12) mobile bank-on-
the-go (BOTG). In 2025, a total of forty-four (44) BLUs and kiosks were opened bringing the BLUs and kiosks
at 412 as at December 31, 2025.
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General loan loss provision (GLLP)

In 2018, the BSP issued Circular 1011 which mandates among others, banks to set up GLLP equal to 1% of all
outstanding i St d goe-balance sheet loans, except for accounts considered as credit risk-free under existing

regul ations. Under the said Circular, if the Philippini
loss allowance is lower than the required GLLP, the deficiency shall be recognized as an appropriation of

retained earnings or surplus. As at December 31,2025and2 02 4, t he B a nfdr &edit lasses unden n c e
PFRS 9 exceeds the General Loan Loss Provision (GLLP) required by the BSP; therefore, no additional

reserves were required.

Accumulated other comprehensive loss

The movements in the account for the years ended December 31 are summarized below:

2025 2024
Fair value reserve on investment securities at FVOCI
At January 1 (8,640) (8,864)
Unrealized fair value (loss) gain (490) 224
At December 31 (9,130) (8,640)
Remeasurement loss on defined benefit plan, net
At January 1 (93,510,028) (47,454,222)
Remeasurement loss before tax (22,764,938) (44,820,162)
Deferred income tax effect (2,776,921) (1,235,644)
At December 31 (119,051,887) (93,510,028)
(119,061,017) (93,518,668)

Other reserves

Other reserves represent the difference between the consideration given and the aggregate book value of the
assets and liabilities acquired from the previous merger with BPI Globe BanKo in 2016 which was accounted
for under the predecessor cost method.

14 Service fee income; Miscellaneous income

Service fee income

The account comprise of processing fee and the motorized collector for both personal loans and SEME loans.

Miscellaneous income

The account for the years ended December 31 consists of:

2025 2024
Recoveries 167,136,128 41,484,420
Other income 64,508,925 140,848,850
Gross receipts tax (16,203,188) (17,160,419)
215,441,865 165,172,851

Recoveries pertain to the collection of personal loans previously written-off.

Other income includes recoveries of accounts receivables previously written-off.

10



15 Occupancy and equipment -related expenses

Notes 2025 2024
Contractual services 647,296,190 556,526,320
Depreciation and amortization 7,9 280,944,139 279,850,920
Repairs and maintenance 218,942,486 177,733,255
Software as a service subscriptions 143,332,775 146,205,361
Rent 72,522,800 49,046,068
Utilities 46,999,198 44,625,169
Interest expense on lease liabilities 20 39,393,904 35,066,379
Communication 36,436,028 29,019,012
Shared IT cost 10,339,458 9,274,360
IT outsourced services 7,948,460 16,656,524
Taxes and licenses 1,145,616 1,102,590
Insurance - 493,066
Miscellaneous expense 7,694,650 12,568,786

1,512,995,704

1,358,167,810

Contractual services refer to those provided by third-party vendors, including security, janitorial, messenger, and

motorized collection services.

16 Other operating expenses

The account for the years ended December 31 consists of:

Note 2025 2024
Shared operating costs 19 602,134,467 544,554,561
Service fees 225,743,831 131,467,764
Travel and communications 159,526,574 131,373,960
Insurance 112,835,257 97,345,911
Taxes and licenses 75,485,220 49,354,996
Stationery and supplies used 69,615,656 66,178,866
Advertising and publicity 47,782,920 83,041,741
Regulatory examination fees 13,925,863 9,165,550
Litigation expenses 12,171,370 9,483,088
Membership fees 6,257,883 5,469,600
Fines, penalties, and other charges 234,600 67,500
Others 125,509,858 61,340,227

1,451,223,499

1,188,843,764

Service fees are primarily payments to third-party service providers in relation to the collection of non-performing

loan accounts.

Insurance primarily refers to premiums paid to the PDIC for deposit coverage.

Taxes and licenses pertain mainly to municipal taxes paid.

Other operating expenses pertain mainly to promotional rewards, management and consultancy fees, and other

outsourced service costs.
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17 Income taxes

Areconciliation between the provision for income tax at the statutory income tax rate to the actual provision for
income tax for the years ended December 31 is presented below:

2025 2024
Amount % Amount %
Statutory income tax 927,459,493 25.00 771,104,970 25.00
Effect of items not subject to statutory
tax rate
Income subject to lower tax rates (24,095,498) (00.65) (31,834,830) (1.03)
Others 42,820,300 01.15 12,776,222 0.41
Provisions for income tax 946,184,295 25.50 752,046,362 24.38

Others mainly consist of various permanent differences and non-deductible expenses.

18 Retirement plan

The BPI and its subsidiaries (the ABPI Groupo), which |
defined contribution retirement plans. Assets of both retirement plans are held in trust and governed by local

regulations and practices in the Philippines. The key terms of these pension plans are discussed below.

a) Defined benefit retirement plan

BPI Group (excluding insurance operations)

BPI has a unified plan which covers all subsidiaries except insurance entities. Under this plan, the normal
retirement age is 60 years. Those who elect to retire prior to the normal retirement age will require company
approval, subject to meeting the eligibility conditions on age and years of credited services. Normal retirement
benefit consists of a lump sum benefit equivalent to 200% of the basic monthly salary of the employee at the
time of retirement for each year of service, if the employee has rendered at least 10 years of service, or to
150% of the e mp | o ybasie danthly salary, if the employee has rendered less than 10 years of service and
cash equivalent of the accrued and unused vacation and
implementing guidelines and policies. For voluntary retirement, the benefit is equivalent to 112.50% of the
empl oyeebs basi c mo numtofll9 yearsaof servige with the rata faator pnogressing to a
maximum of 200% of basic monthly salary for service years of 25 or more. Death or disability benefit, on the
other hand, shall be the highest amount among the (1) same basis as in voluntary retirement; (2) 100% of
basic monthly salary of the employee at the time of retirement for each year of service; and (3) minimum
amount required by Labor Code.

b) Defined contribution retirement plan subject to the requirements of Republic Act (RA) No. 7641

All non-unionized employees hired on or after the January 1, 2016 are automatically under the new defined
contribution plan. Employees hired prior to the effective date shall have the option to elect to become
members of the new defined contribution plan.

Upon normal or late retirement, employees are entitled to a lump sum benefit equal to the total of the following

amounts:

1 The greater of the (a) updated member account balance where the Bank periodically contributes 8% of the
basic monthly salary and (b) the minimum legal retirement benefit under the Labor Code; and

1 The updated member account balance funded by (a) voluntary employee contribution and (b) employer
matching contribution; and

1 Cash equivalent of the accrued and unused vacation and sick leave, if any.

The defined contribution retirement plan has a defined benefit minimum guarantee equivalent to a certain

percentage of the monthly salary payable to an employee at normal retirement age with the required credited
years of service based on the provisions of RA No. 7641.

12



The net defined benefit cost and contributions to be paid by the entities within the BPI Group are determined

by an independent actuary.

Following are the amounts recognized that relate to the Bank based on the recent actuarial valuation reports:

Defined benefit retirement plan

(a) Pension asset as at December 31 recognized under Other assets in the statement of condition follows:

2025

2024

Present value of defined benefit obligation
Fair value of plan assets

14,583,384
(93,039,618)

13,019,694
(67,581,822)

Surplus
Effect of the asset ceiling

(78,456,234)
32,070,190

(54,562,128)
19,283,773

Pension asset recognized in the statement of condition

(46,386,044)

(35,278,355)

The movements in the present value of defined benefit obligation for the years ended December 31 are

summarized as follows:

2025 2024
At January 1 13,019,694 16,907,712
Current service cost 3,010,546 8,078,941
Interest cost 796,805 1,019,535
Remeasurement loss (gain)
Changes in financial assumptions 11,290 (38,961)
Experience adjustments (2,254,951) (12,947,533)
At December 31 14,583,384 13,019,694
The movements in plan assets for the years ended December 31 are summarized as follows:
2025 2024
At January 1 67,581,822 52,201,826
Interest income 4,169,396 3,327,276
Contributions 818,122 6,070,188
Remeasurement gain return on plan assets 20,470,278 5,982,532
At December 31 93,039,618 67,581,822
The carrying values of the plan assets represent their fair values as at December 31, 2025 and 2024.
The plan assets at December 31 comprise the following:
2025 2024
Amount % Amount %
Debt securities 57,110,150 61% 43,695,787 65%
Equity securities 25,107,796 27% 17,435,213 26%
Others 10,821,672 12% 6,450,822 9%

93,039,618 100% 67,581,822 100%

The plan assets of the unified retirement plan include investment in B P | cdrsmon share with aggregate
fair value of P3,024 million at December 31, 2025 (2024 - P2,747 million). An officer of the Parent Bank
exercises the voting rights over the planbés investment

The Bank has no other transactions with the plan aside from the contributions for the years ended
December 31, 2025 and 2024.

The retirement benefit expense recognized in the statement of income for the year ended December 31, 2025
amounts to P818,122 (2024 - P6,070,188).
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The principal assumptions used for the actuarial valuations of the defined benefit plan of the Bank at
December 31 are as follows:

2025 2024
Discount rate 6.09% 6.12%
Salary increase rate 6.00% 6.00%

Discount rate

The discount rate is determined by reference to PHP Bloomberg Valuation (BVAL) rates and adjusted to
reflect the term similar to the estimated term of the benefit obligation as determined by the actuary as at the
end of the reporting period as there is no deep market in high quality corporate bonds in the Philippines.

Future salary rate increases

This is the expected long-term average rate of salary increase taking into account inflation, seniority,
promotion and other market factors. Salary increases comprise of the general inflationary increases plus a
further increase for individual productivity, merit and promotion. The future salary increase rates are set by
reference over the period over which benefits are expected to be paid.

Demographic assumptions

Assumptions regarding future mortality and disability experience are based on published statistics generally
used for local actuarial valuation purposes.

The defined benefit plan typically exposes the Bank to a number of risks such as investment risk, interest rate

risk and salary risk. The most significant of which relate to investment and interest rate risks. The present value

of the defined benefit obligation is determined by discounting the estimated future cash outflows using interest

rates of government bonds that are denominated in the currency in which the benefits will be paid, and that

have terms to maturity approximating the terms of the related pension liability. A decrease in government bond

yields will increase the defined benefit obligation although this will also be partially offset by an increase in the

value of the planés fixed i ncome h ol rkfitoblipationistizestye, t he |
affected by the discount rate to be applied by the Bank. However, the Bank believes that due to the long-term

nature of the pension liability and the strength of the Bank itself, the mix of debt and equity securities holdings

of the plan is an appropriate element of the Bankdés | on

The Bank ensures that the investment positions are managed within an asset-liability matching framework that

has been developed to achieve long-term investments that are in line with the obligations under the plan. The

Bankés main objective is to match assets to themdefi ne
debt securities with maturities that match the benefit payments as they fall due. The asset-liability matching is

being monitored on a regular basis and potential change in investment mix is being discussed with the trustor,

as necessary, to better ensure the appropriate asset-liability matching.

The average remaining service life of employees under the BPI unified retirement plan as at December 31, 2025
is 26.7 years (2024 - 27.4 years). The Bank contributes to the plan depending on the suggested funding
contribution as calculated by an independent actuary. The expected contributions for the year ending
December 31, 2026 for the Bank amount to P3,081,459.

The weighted average duration of the defined benefit obligation as at December 31, 2025 is 3.76 years
(2024 - 3.94 years).
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The projected maturity analysis of retirement benefit payments as at December 31 is as follows:

2025 2024
Upto 1 year 1,829,771 1,692,312
More than 1 year to 5 years 15,294,226 12,450,320
More than 5 years to 10 years 10,215,319 12,085,915
More than 10 years to 15 years 32,088,185 26,426,660
More than 15 years to 20 years 33,099,351 32,859,403
Over 20 years 66,592,884 73,487,800

The sensitivity of the defined benefit obligation to changes in the weighted principal assumptions follows:

Impact on defined benefit obligation

Change in Increase in Decrease in
December 31, 2025 assumption assumption assumption
Discount rate 1.0% Decrease by 3.5% Increase by 3.9%
Salary growth rate 1.0% Increase by 3.9% Decrease by 3.6%

Impact on defined benefit obligation

Change in Increase in Decreasein
December 31, 2024 assumption assumption assumption
Discount rate 1.0% Decrease by 3.8% Increase by 4.1%
Salary growth rate 1.0% Increase by 4.1% Decrease hy 3.8%

The above sensitivity analyses are based on a change in an assumption while holding all other assumptions
constant. In practice, this is unlikely to occur, and changes in some of the assumptions may be correlated.
When calculating the sensitivity of the defined benefit obligation to significant actuarial assumptions, the same
method (present value of the defined benefit obligation calculated with the projected unit credit method at the
end of the reporting period) has been applied as when calculating the retirement benefit obligation recognized
within the statement of condition.

Defined contribution retirement plan subject to the requirements of RA No. 7641

2025 2024
Present value of defined benefit obligation under RA No. 7641 319,752,400 241,705,940
Fair value of plan assets (338,434,654) (239,590,265)
(Surplus) deficit (18,682,254) 2,115,675
Effect of asset ceiling - -
Pension (asset) liability recognized in the statement of condition (18,682,254) 2,115,675

The pension asset represents benefits of forfeited from separated employees which will be applied against
future contributions. This is presented as part of Pension asset under Other assets, net in the statement of
condition (Note 9).

The pension liability is presented as part of Miscellaneous under Other liabilities in the statement of condition
(Note 12).
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The movements in the present value of the defined benefit obligation for the years ended December 31 follow:

2025 2024
At January 1 241,705,940 22,888,759
Current service cost 11,412,717 4,203,827
Interest cost 14,877,233 1,403,081
Benefits paid from plan assets (22,745,256) (13,345,873)
Transfer to plan - 64,189
Remeasurement (gain) loss
Changes in financial assumptions (1,301,682) 141,465
Experience adjustments 75,803,448 226,350,492
At December 31 319,752,400 241,705,940
The movements in the fair value of plan assets for the years ended December 31 follow:
2025 2024
At January 1 239,590,265 197,412,281
Interest income 14,899,648 12,208,875
Contributions 66,060,856 51,807,577
Benefits paid (22,745,256) (13,345,873)
Remeasurement gain (loss) - return on plan assets 40,629,141 (8,492,595)
At December 31 338,434,654 239,590,265

Total retirement benefit expense for the year ended December 31, 2025 under the defined contribution plan
amounts to P11,390,302 (2024 - P4,096,325).

The principal assumptions used for the actuarial valuation of the defined contribution plan of the Bank at
December 31 are as follows:

2025 2024
Discount rate 6.31% 6.11%
Salary increase rate 6.00% 6.00%

The major categories of plan assets as a percentage of the fair value of total plan assets at December 31
follow:

2025 2024
Amount % Amount %
Debt securities 121,289,183 36% 45,501,166 19%
Equity securities 223,987,558 66% 145,054,529 61%
Others (6,842,087) (2%) 49,034,570 20%

338,434,654 100% 239,590,265 100%

The asset allocation of the plan is set and reviewed from time to time by the plan trustees taking into account
the membership profile, the liquidity requirements of the plan and risk appetite of the plan sponsor.

Contributions are determined on the plan provisions. The expected contributions of the Bank for the year
ending December 31, 2026 amount to P69,127,479.

Critical accounting estimates - Pension liability on defined benefit plan

The Bank estimates its pension benefit obligation and expense for defined benefit pension plans based on the
selection of certain assumptions used by actuaries in calculating such amounts. Those assumptions are
described above and include, among others, the discount rate and future salary increases. The Bank
determines the appropriate discount rate at the end of each year. This is the interest rate that should be used
to determine the present value of estimated future cash outflows expected to be required to settle the
retirement benefit obligation.
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The present value of the defined benefit obligation of the Bank at December 31, 2025 and 2024 are

determined using the market yields on Philippine government bonds with terms consistent with the expected

payments of employee benefits. Plan assets are invested in either equity securities, debt securities or other

forms of investments. Equity markets may experience volatility, which could affect the value of pension plan

assets. This volatility may make it difficult to estimate the long-term rate of return on plan assets. Actual results

that differ from the B a n lagssmptions are reflected as remeasurements in other comprehensive income. The
Bankés assumptions are based on actual historical expel
discount rate trends.

19 Related party transactions

In the ordinary course of business, the Bank has transactions with its directors, officers, stockholders and related
interests (DOSRI) and with its Parent Bank such as cash deposit arrangements, purchase of investment
securities and outsourcing of certain services, primarily loans operations, branch operations and human
resource-related functions.

Significant related party transactions are summarized below:

As at and for the year ended December 31, 2025

Transactions Outstanding
for balance
the year Terms and conditions
Deposits to:
Parent Bank 2,453,210,228 4,295,814,693 - These are demand deposits
with interest rates ranging
from 0.05% to 0.0625%.
Loans to: - These are real estate loans
Other related 25,901,858 71,007,608 with interest ranging from
parties 6.5% t0 9.5%
Deposits from:
Fellow subsidiary (6,812,368) (14,265,009) - These are time deposits with
interest rates ranging from
6.25% to 6.75%.
Other related parties 732,000,000 (361,000,000) - These are time deposits with

interest rates ranging from
5.70% to 6.15%

Accounts payable:

Parent Bank 1,795,493,311 2,119,092,167 - Shared operating costs,
occupancy and equipment
related costs and office rental

- Unsecured, unguaranteed and
non-interest bearing

- Payable in cash at gross
amount and on demand but
not later than 12 months from
reporting period

- Referto Notes (a), (b) and (c)
below
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As at and for the year ended December 31, 2024

Transactions for

Outstanding

the year balance Terms and conditions
Deposits to:
Parent Bank (1,195,803,307) 1,842,604,465 - These are demand deposits
with interest rates ranging
from 0.05% to 0.0625%.
Loans to:
Other related parties 32,662,397 45,105,750 - These are real estate loans
with interest ranging from
6.5% t0 9.5%
Deposits from:
Fellow subsidiary (1,500,000,000) (7,452,641) - These are time deposits with
interest rates ranging from
6.25% to 6.75%.
Other related parties 2,123,000,000 (1,093,000,000) -  These are time deposits with
interest rates ranging from
6.25% to 6.75%.
Accounts payable:
Parent Bank (262,245,801) (323,598,856) -  Shared operating costs,

occupancy and equipment
related costs and office rental
Unsecured, unguaranteed
and non-interest bearing
Payable in cash at gross
amount and on demand but
not later than 12 months from
reporting period

Refer to Notes (a), (b) and (c)
below
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The aggregate amounts included in the determination of income before income tax for the years ended
December 31 that resulted from transactions with each class of related parties are as follows:

Notes 2025 2024

Interest income 2

Parent Bank 2,541,583 2,310,616
Interest income on loans

Other related parties 4,296,696 928,744
Interest expense

Fellow subsidiary 5,916 30,319,368

Other related parties 38,922,171 41,883,266

Shared operating costs [Refer to Note (a) below]

Parent Bank 16 602,134,467 544,554,561
Occupancy and equipment related costs [Refer to Note (b) below]

Parent Bank 183,079,831 188,326,479
Office rental [Refer to Note (c) below]

Parent Bank 11,057,094 9,687,534
Other income [Refer to Note (d) below]

Fellow subsidiaries 2,885,075 4,142,222
Other expense [Refer to Note (e) below]

Parent Bank 23,349,528 29,003,280

Fellow subsidiaries 44,882,428 32,169,489

68,231,956 61,172,769

Retirement benefits 1,302,840 940,576
Salaries, allowances and other short-term benefits

Key management personnel 19,015,700 16,147,131

Di r e cremonersition 550,000 650,000

(a) Shared operating costs

These pertain to the Parent B a n lod@tsourcing of services relating to anti-money laundering services, accounting
and securities administration services, loan operations, treasury operations, human resource-related functions
and information systems. Shared operating costs are billed based on rate and terms agreed by the parties. The
agreement remains in force unless terminated by the parties.

Personal loans were purchased from the Parent Bank to support unsecured lending system and the core
business of the Bank (Note 6). These loans are payable in cash at gross amount within 7 days from billing.
The remaining unpaid amount as at reporting period is presented as part of Accounts payable under Other
liabilities in the statement of condition. The Parent Bank continues to manage the servicing of the loans and
charges the Bank for the corresponding servicing fees.

(b) Occupancy and equipment related costs

These pertaintothe Par e nt sBraceskrdéasing to outsourced information system functions and shared
technology costs. It is billed based on rate and terms agreed by the parties. The agreement remains in force
unless terminated by the parties.

(c) Office rental

In 2017, the Bank transferred its office premise at BPI Greentop Condominium building, a property of the Parent
Bank, for a lease period of 5 years from December 1, 2014 to November 30, 2019. The rent shall increase by 5%
yearly starting on the second year and by 7% on the fourth year thereafter. The security deposit in relation to the
lease is presented as part of Other assets, net, in the statement of condition. The lease was renewed starting
December 1, 2024 for another 5 years with the same terms and conditions until the fourth year, with an increase
by 8% on the fifth year.
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(d) Otherincome

These pertain to the fees and commission earned by the Bank through offering insurance products of related
parties along with its loan products. This is presented as part of Service fee income under Other income in the
statement of income.

(e) Other expense

These pertains to reimbursable expenses paid by the Parent Bank and billed to the Bank and insurance
payments to related parties. This is presented as part of Other operating expenses in the statement of income.

The Bank has no DOSRI loans as at December 31, 2025 and 2024. Details of loans to related parties are as
follows:

2025 2024
Outstanding loans to related parties 71,007,608 45,105,750
% to total outstanding loans and advances 0.15% 0.11%

% to total outstanding related party loans
Unsecured related party loans - -
Past due related party loans - -
Non-performing related party loans - -

The Bank is in full compliance with the General Banking Act as at December 31, 2025 and 2024.

20 Significant contracts and agreements

Lease agreements

The |l ease term of the Bankds main offi cendedgnace commenc
November 30, 2019 but was renewed thereafter. Likewise, the branch office spaces have various lease
agreements that are renewable under certain terms and conditions. The rent is subject to 5% to 10%
escalation rate. This agreement requires the Bank to pay security deposit which is presented at Other assets,
net, in the statement of condition.

Lease terms are negotiated either on a collective or individual basis and contain a wide range of different terms
and conditions. The lease agreements do not impose any covenants other than the security interests in the
leased assets that are held by the lessor. Leased assets cannot be used as security for borrowing purposes.

The balances arising from these leases are presented below:

a) Right-of-use assets and lease liabilities (PFRS 16)

The Bank has recognized right-of-use assets and lease liabilities from its long-term leases.

Details of right-of-use assets and lease liabilities at December 31 are as follows:

Notes 2025 2024
Right-of-use assets (included in Bank premises, furniture and
equipment, net under Buildings) 7 448,860,298 535,660,684
Lease liabilities (included in Other liabilities) 12
Current 7,086,301 6,691,003
Non-current 490,950,252 552,029,301
498,036,553 558,720,304

Additions to the right-of-use assets in 2025 aggregated P49 million (2024 - P321 million) (Note 7).
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Movements in lease liabilities for the years ended December 31 are as follows:

2025 2024

Balance, January 1 558,720,303 384,131,246
Additions during the year

Lease liabilities on contracts entered 86,350,921 305,995,203

Interest accretion on lease liabilities 39,393,904 35,066,379
Remeasurement (34,341) (290,483)
Pre-terminated lease (415,014) (2,265,370)
Payments during the year

Principal portion of lease liabilities (147,039,995) (129,266,533)

Interest on lease liabilities (39,393,904) (35,066,379)
Others 454,679 416,240
Balance, December 31 498,036,553 558,720,303

Total cash outflow for leases in 2025 amounted to P186.43 million (2024 - P164.33 million).
Others pertain to remeasurement of lease liabilities as a result of lease modification and other adjustments.

In 2025, gain on pre-termination of lease contract amounted to P0.09 million (2024 - P1.90 million loss) and is
presented as part of Miscellaneous income in the statement of income.

Amounts recognized under Occupancy and equipment-related expenses in the statement of income for the years
ended December 31 relating to leases follow:

2025 2024

Depreciation expense
Buildings (Note 7) 176,959,288 154,885,944
Interest expense on lease liabilities 39,393,904 35,066,379
Expenses relating to low-value leases 58,718,602 35,795,570

Critical accounting estimate - Determination of incremental borrowing rate

To determine the incremental borrowing rate, the Bank:

1 uses a build-up approach that starts with a risk-free interest rate adjusted for credit risk for leases held
which do not have recent third-party financing, and

1 makes adjustments specific to the lease, (e.g. term, currency and security).

The B a n kwvéighted average incremental borrowing rates applied to the lease liabilities range from 3.31% to
7.48% (2024 - 2.58% to 7.74%).

The Bank considers that it is impracticable to disclose with sufficient reliability the possible effects of sensitivities
surrounding its lease liabilities.

Critical accounting judgement - Determining the lease term

In determining the lease term, the Bank considers all facts and circumstances that create an economic
incentive to exercise an extension option. Extension options are only included in the lease term if the lease is
reasonably certain to be extended.

Other commitments and contingent liabilities
At present, there are lawsuits, claims and tax assessments pending against the Bank. In the opinion of
management, after reviewing all actions and proceedings and court decisions with legal counsels, the

aggregate liability or loss, if any, arising therefrom will not have a material effectont h e B @inankid s
position or financial performance.
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In the normal course of business, the Bank makes various commitments that may not have been presented in
the financial statements. The Bank does not anticipate any material losses from these commitments.

21 Financial risk and capital management

Risk management in the Bank covers all perceived areas of risk exposure, even as it continuously endeavors to
uncover hidden risks. Capital management is understood to be a facet of risk management. The BOD is the

B a n lprinsipal risk and capital manager, and the B a n loddysstrategic risk taker. The BOD provides written
policies for overall risk management, as well as written procedures for the management of credit risk, foreign
exchange risk, interest rate risk, equity risk, liquidity risk, and contingency risk, among others.

The primary objective of the Bank is the generation of recurring acceptable returnstos h ar e h @dpithkeTos 6
thisend,theBa n k 6 s pusihessstrateges, and business activities are directed towards the generation of
cash flows that are in excess of its fiduciary and contractual obligations to its depositors, and to its various other
funders and stakeholders.

To generate acceptable returnstoitss h a r e h @apitbktheBank understands that it has to bear risk, that
risk-taking is inherent in its business. Risk is understood by the Bank as the uncertainty in its future income - an
uncertainty that emanates from the possibility of incurring losses that are due to unplanned and unexpected
drops in revenues, increases in expenses, impairment of asset values, or increases in liabilities.

The possibility of incurring losses is, however, compensated by the possibility of earning more than expected
income. Risk-taking is, therefore, not entirely a bad step to be avoided. Risk-taking presents opportunities if risks
are accounted, deliberately taken, and are kept within rationalized limits.

The most important financial risks that the Bank manages are credit risk, liquidity risk and market risk.
211  Credit risk

The Bank takes on exposure to credit risk, which is the risk that may arise if a borrower or counterparty fails to
meet its obligations in accordance with agreed terms. Credit risk is the single largest risk for the B a n lbusisess;
management therefore carefully manages its exposure to credit risk as governed by relevant regulatory
requirements and international benchmarks.

Credit risk may also arise due to substantial exposures to a particular counterparty which the Bank manages by
adopting proper risk controls and diversification strategies to prevent undue risk concentrations from excessive
exposures to particular counterparties, industries, countries or regions.

The most evident source of credit risk is loans and advances; however, other sources of credit risk exist
throughout the activities of the Bank, including in credit-related activities recorded in the banking, investment
securities in the trading books and off-balance sheet transactions.

21.1.1 Credit risk management

The Credit Policy and Risk Management division of the Parent Bank supports the Credit Committees in
coordination with various business lending and operations units in managing credit risk, and reports are
regularly providedtothe Ba n k 6 s Mamagement and the BOD. A rigorous control framework is applied in
the determination of expected credit loss (ECL) models. The Parent Bank has policies and procedures that
govern the calculation of ECL and such policies are consistently being observed by the Bank. All ECL models
are regularly reviewed by the Risk Management Office (RMO) to ensure that necessary controls are in place
and the models are applied accordingly.

The review and validation are performed by groups that are independent of the team that prepares the

calculations, e.g., Risk Models Validation and Internal Auditors. Expert judgements on measurement
methodologies and assumptions are reviewed by a group of internal experts from various functions.
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The Bank employs a range of policies and practices to mitigate credit risk. The Bank monitors its portfolio
based on different segmentation to reflect the acceptable level of diversification and concentration. Credit
concentration arises from substantial exposures to particular counterparties. Concentration risk in credit
portfolios is inherent in banking and cannot be totally eliminated. However, said risk may be reduced by
adopting proper risk control and diversification strategies to prevent undue risk concentrations from excessive
exposures to particular counterparties, industries, countries or regions.

The Bank structures the levels of credit risk it undertakes by placing limits on the amount of risk accepted in
relation to one borrower, or groups of borrowers, and to geographical and industry segments. Such risks are
monitored on a regular basis and subjected to annual or more frequent review, when deemed necessary.
Limits on large exposures and credit concentration are approved by the BOD through the Risk Management
Committee (RMC).

The exposure to any one borrower is further restricted by sub-limits covering on- and off-balance sheet
exposures. Actual exposures against limits are monitored regularly.

Settlement risk arises in any situation where a payment in cash, securities, foreign exchange currencies, or
equities is made in the expectation of a corresponding receipt in cash, securities, foreign exchange currencies, or
equities. Daily settlement limits are established for each counterparty to cover the aggregate of all settlement risk
arising from the B a n knarket transactions on any single day. For certain securities, the introduction of the
delivery versus payment facility in the local market has brought down settlement risk significantly.

The Bank employs a range of policies and practices to mitigate credit risk. Some of these specific control and
risk mitigation measures include collateral or guarantees.

Collateral or guarantees

One of the most traditional and common practice in mitigating credit risk is requiring security particularly for

loans and advances. The Bank implements guidelines on the acceptability of specific classes of collateral for
credit risk mitigation. The Bank assesses the valuation of the collateral obtained as part of the loan origination
process. This assessment is reviewed periodically. The common collateral types for loans and advances are:

1 Mortgages over physical properties (e.g., real estate and personal) and
1 Mortgages over financial assets (e.g., guarantees).

In order to minimize credit loss, the Bank seeks additional collateral from the counterparty when impairment
indicators are observed for the relevant individual loans and advances.

The B a n lpdides regarding obtaining collateral have not significantly changed during the reporting period
and there has been no significant change in the overall quality of the collaterals held by the Bank since the
prior period.

21.1.2 Credit risk rating

The Bank uses internal credit risk gradings that reflect its assessment of the probability of default (PD) of
individual counterparties. The Bank uses internal rating models tailored to the various categories of
counterparty. Borrower and loan specific information collected at the time of application (such as disposable
income, and level of collateral for retail exposures; and turnover and industry type for wholesale exposures) is
fed into this rating model. In addition, the models enable expert judgement from the Credit Review Officer to be
fed into the final internal credit rating for each exposure. This allows for considerations which may not be
captured as part of the other data inputs into the model.
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The Bank has put in place a credit classification system to promptly identify deteriorating exposures and to
determine the appropriate credit losses. Classification is being done on the basis of the B a n lkexXisting internal
credit risk rating system, credit models or determined using reputable external rating agencies. The following
are the considerations observed by the Bank in classifying its exposures:

1  Standard monitoring refers to accounts which do not have a greater-than-normal risk and do not possess the
characteristics of special monitoring and defaulted loans. The counterparty has the ability to satisfy the
obligation in full and therefore minimal loss, if any, is anticipated.

1  Special monitoring are accounts which need closer and frequent monitoring to prevent any further
deterioration of the credit. The counterparty is assessed to be vulnerable to highly vulnerable and its capacity
to meet its financial obligations is dependent upon favorable business, financial, and economic conditions.

1 Default refers to accounts which exhibit probable to severe weaknesses wherein possibility of non-repayment
of loan obligation is ranging from high to extremely high severity.

The mapping of internal credit risk ratings with the B a n Istdnglard account classification is shown below:
(a) Loans and advances

The B a n kntemal credit risk rating system comprises a 30-scale rating with eighteen (18) 6 p a mtmdlevels for
large corporate accounts; and 14-scale rating system with ten (10) 6 p a mtmg@grades for loans mapped based
on reputable external rating agency.

The Bank uses automated scoring models to assess the level of risk for retail accounts. Behavioral indicators are
considered in conjunction with other forward-looking information (e.g., industry forecast) to assess the level of risk
of a financial asset. After the date of initial recognition, the payment behavior of the borrower is monitored on a
periodic basis to develop a behavioral score which is mapped to a PD.

Self-Employed Micro-Entrepreneur (SEME) Loans

Loans for SEME is the core business of the Bank. The SEME Loans are typically in small denominations, loan
amount ranges from P25,000 to P500,000 per borrower. Credit policies are in place for a standard process and
management of loans. The loan evaluation and approval process is decentralized in branches. The Branch
Manager has the primary responsibility of branch performance and ensures proper and complete documentation
prior to loan release.

The borrower is evaluated using a SEME credit scorecard and passes thru the credit evaluation and approval
process to mitigate credit risk. In 2023, the Bank updated the default definition for SEME loan portfolio from 7
days to 10 days in line with the amended cure period from 7 days to 10 days in 2022 as a result of the Cure
Period Analysis study conducted by the BPI Gr o u pnterprise Risk Stress Testing Department of the RMO,
taking into account the changes in the BPI Group's collection activities and impact of the Coronavirus pandemic

to the borrowers.

Classifications PL, Auto, Housing, Max500* SEME
Standard monitoring Current to 30 dpd Current to 10 dpd
Special monitoring 31-90dpd >10 days

Default >90, IL, Loss >10 days

*A product of the Bank classified as micro-enterprise loan
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(b) Treasury and debt securities

Investments in high grade securities are viewed as a way to gain better credit quality mix and at the same time,
maintain a readily available source to meet funding requirements. The level of credit risk for treasury and other
investment debt securities and their associated PD are determined using reputable external ratings and/or
available and reliable qualitative and quantitative information. In the absence of credit ratings, a comparable
issuer or guarantor rating is used. Should there be a change in the credit rating of the chosen comparable,
evaluation is made to ascertain whether the rating change is applicable to the security being assessed for
impairment.

Credit Risk Grade following S&P or its equivalent
Standard monitoring Investment Grade (AAA to BBB-)

Special monitoring Non-Investment Grade (BB+to C)

Default Default (D)

Classifications

(c) Other financial assets

For other financial assets (accounts receivable and rental deposits), the Bank applies the simplified approach,
as permitted by PFRS 9, in measuring ECL which uses a lifetime ECL methodology. These financial assets are
grouped based on shared risk characteristics and aging profile. For some of these, impairment is assessed
individually at a counterparty level.

21.1.3 Maximum exposure to credit risk
The following tables contain an analysis of the credit risk exposure of each financial instrument for which an ECL
allowance is recognized. The gross carrying amount of financial assets below also representstheBa n k 6 s

maximum exposure to credit risk on these assets at December 31.

Credit quality of loans and advances, net

2025
ECL Staging
Stage 1 Stage 2 Stage 3
12-month ECL Lifetime ECL Lifetime ECL Total

Credit grade

Standard monitoring 43,360,141,068 25,891,196 - 43,386,032,264

Special monitoring - 875,099,587 - 875,099,587

Default - - 5,552,400,932 5,552,400,932
Gross carrying amount 43,360,141,068 900,990,783 5,552,400,932 49,813,532,783
Loss allowance (1,078,468,250) (21,615,371) (4,579,983,213) (5,680,066,834)
Carrying amount 42,281,672,818 879,375,412 972,417,719 44,133,465,949

ECL Staging
Stage 1 Stage 2 Stage 3
12-month ECL Lifetime ECL Lifetime ECL Total

Credit grade

Standard monitoring 39,256,462,349 26,833,686 - 39,283,296,035

Special monitoring 3,522,520 679,850,478 - 683,372,998

Default - - 3,710,075,327 3,710,075,327
Gross carrying amount 39,259,984,869 706,684,164 3,710,075,327 43,676,744,360
Loss allowance (895,446,014) (16,985,224) (2,871,671,314) (3,784,102,552)
Carrying amount 38,364,538,855 689,698,940 838,404,013 39,892,641,808
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Treasury and other investment securities

Credit risk exposures relating to treasury and other investment securities at December 31 are as follows:

2025

2024

Due from other banks 4,421,528,859
Interbank loans receivable and SPAR -
Due from BSP 14,683,294,701

1,936,170,819
7,505,937,500
889,753,251

19,104,823,560

10,331,861,570

Credit quality of treasury and other investment securities

2025
ECL Staging
Stage 1 Stage 2 Stage 3
12-month ECL Lifetime ECL Lifetime ECL Total
Credit grade
Standard monitoring
Due from other banks 4,421,528,859 - - 4,421,528,859
Interbank loans receivable and SPAR - - - -
Due from BSP 14,683,294,701 - - 14,683,294,701
Gross carrying amount 19,104,823,560 - - 19,104,823,560
Loss allowance - - - -
Carrying amount 19,104,823,560 - - 19,104,823,560
2024
ECL Staging
Stage 1 Stage 2 Stage 3
12-month ECL Lifetime ECL Lifetime ECL Total
Credit grade
Standard monitoring
Due from other banks 1,936,170,819 - - 1,936,170,819
Interbank loans receivable and SPAR 7,505,937,500 - - 7,505,937,500
Due from BSP 889,753,251 - - 889,753,251
Gross carrying amount 10,331,861,570 - - 10,331,861,570
Loss allowance - - - -
Carrying amount 10,331,861,570 - - 10,331,861,570
Credit quality of other financial assets
Credit risk exposures relating to other financial assets at December 31 are as follows:
2025 2024
Accounts receivable 44,869,423 42,319,372
Rental deposits 42,950,672 39,465,589
Accrued interest receivable 4,751,882 12,444
Injunction bond 456,712 456,712
93,028,689 82,254,117
Allowance for impairment (35,892,973) (41,254,923)
57,135,716 40,999,194

The Bankodés other financi al assets

g e n e r adurteyparizes Witk e

good credit standing. The Bank applies the simplified approach, as permitted by PFRS 9, in measuring ECL

which uses a lifetime expected loss methodology for other financial assets.

To measure the ECL, other financial assets have been grouped based on shared credit risk characteristics and
the days past due. The expected loss rates are based on the payment profiles of other financial assets over a

period of 36 months and corresponding historical credit losses experienced within the said period. The impact of
forward-looking variables on macroeconomic factors is considered insignificant in calculating ECL provisions for

other financial assets.
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Critical accounting estimate - Measurement of the ECL allowance

The measurement of the ECL for loans and advances is an area that requires the use of complex models and
significant assumptions about future economic conditions and credit behavior (e.g. the likelihood of customers
defaulting and the resulting losses).

A number of significant judgements are also required in applying the accounting requirements for measuring
ECL, such as:

1  Determining criteria for significant increase in credit risk (SICR);

1 Choosing appropriate models and assumptions for the measurement of ECL;

1 Establishing the number and relative weightings of forward-looking scenarios for each type of product and
the associated ECL; and

1 Establishing groups of similar financial assets for the purposes of measuring ECL.

Forward-looking scenarios

Three distinct macroeconomic scenarios (baseline, upside and downside) are considered inthe BPIGr oup 6 s
estimation of expected credit losses in Stage 1 and Stage 2. These scenarios are based on assumptions
supported by economic theories and historical experience. The downside scenario reflects a negative
macroeconomic event occurring within the forecast period. The probability of each scenario is determined using
expert judgment and recession probability tools provided by reputable external service providers. The baseline
case incorporates the BPIGr o u qutfiosk both for the domestic and global economy. The upside and downside
scenarios take into account certain adjustments that will lead to a positive or negative economic outcome,
respectively.

Other forward-looking considerations not otherwise incorporated within the above scenarios, such as the
impact of any regulatory, legislative or political changes is likewise considered, if material.

The Bank has performed historical analyses and identified the key economic variables impacting credit risk
and ECL for each portfolio. The most significant period-end assumptions used for the ECL estimate at
December 31 are set out below. The scenarios i b a sieud,s and e @ o w n sverelusedl for all portfolios.

2025
Base Scenario Upside Scenario Downside Scenario
Next 12 2to 5 years Next 12 2to 5 years Next 12 2to 5 years
Months (Average) Months (Average) Months (Average)
Real GDP growth (%) 4.4 5.9 6.1 6.6 1.8 3.1
Inflation Rate (%) 3.0 31 2.6 2.4 8.0 8.2
PDST-R2 5Y (%) 6.0 5.8 5.1 4.9 11.3 11.1
Exchange Rate 59.540 63.660 59.060 61.073 65.070 80.788
2024
Base Scenario Upside Scenario Downside Scenario
Next 12 2 to 5 years Next 12 2 to 5 years Next 12 2 to 5 years
Months (Average) Months  (Average) Months (Average)
Real GDP growth (%) 7.2 7.3 7.2 7.3 0,2 2.3
Inflation Rate (%) 3.6 3.3 24 21 10.0 9.8
PDST-R2 5Y (%) 5.7 5.3 4.0 35 9.2 8.8
Exchange Rate 57.500 60.433 54.686 52.006 63.996 83.640

Sensitivity analysis

The B a n koéngportfolio has different sensitivities to movements in macroeconomic variables (MEVSs), so the
above three scenarios have varying impact on the ECL of the B a n lpdrt®lio. The allowance for impairment is
calculated as the weighted average of ECL under the baseline, upside and downside scenarios. The impact of
weighting these multiple scenarios was an increase in the allowance for impairment by P12 million from the
baseline scenario as at December 31, 2025 (2024 - P63 million).
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Transfers between stages

Transfers from Stage 1 and Stage 2 are based on the assessment of SICR from initial recognition. The impact of
moving from 12 months ECL to lifetime ECL, or vice versa, varies by product and is dependent on the expected
remaining life at the date of the transfer. Stage transfers may result in significant fluctuations in ECL.

Assuming all Stage 2 accounts are considered as Stage 1, allowance for impairment would have decreased by
P2.44 million as at December 31, 2025 (2024 - P2.13 million).

21.1.4 Credit impaired loans and advances

The Bank closely monitors collateral held for financial assets considered to be credit-impaired, as it becomes
more likely that the Bank will take possession of collateral to mitigate potential credit losses. Financial assets
that are credit-impaired and related collateral held at December 31 in order to mitigate potential losses are
shown below:

2025 2024
Gross Impairment Carrying Gross Impairment Carrying
exposure allowance amount exposure allowance amount
Credit-impaired assets
Corporate entities - - - - - -
Retail customers 5,552,400,932 (4,579,983,213) 972,417,719 3,710,075,327 (2,871,671,314) 838,404,013
Total credit-impaired assets 5,552,400,932 (4,579,983,213) 972,417,719 3,710,075,327 (2,871,671,314) 838,404,013
Fair value of collateral 39,845,604 41,522,091

As at December 31, 2025, the Bank acquired assets by taking possession of collaterals held as security for
loans and advances with carrying amount of P47,832,714 (2024 - P47,164,542). The related foreclosed
collaterals at December 31, 2025 have aggregate fair value of P127,487,748 (2024 - P125,697,634).

As at December 31, 2025 and 2024, the allowance for impairment of foreclosed collateral amounts to P1,250,638
(2024 - P3,015,056). Foreclosed collaterals include real estate (land, building, and improvements).

Repossessed properties are sold as soon as practicable and are classified as assets held for sale in the
statement of condition.

21.1.5 Loss allowance
The loss allowance recognized in the period is affected by a variety of factors, as described below:

1 Transfers between Stage 1 and Stages 2 or 3 due to financial instruments experiencing significant
increases (or decreases) of credit risk or becoming credit-impaired in the period, and the consequent
Aistep upo (or 0st-epntham ifetime ECb;et ween 12

1 Additional allowances for new financial instruments recognized during the period, as well as releases for
financial instruments de-recognized in the period,;

1 Impact on the measurement of ECL due to changes in PDs, Exposure at Default (EAD) and Loss Given

Default (LGD) in the period;

Impact on the measurement of ECL due to changes made to models and assumptions;

Foreign exchange retranslations for assets denominated in foreign currencies and other movements; and

Financial assets derecognized during the period and write-offs of allowances related to assets that were

written off during the period.

= = =1
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The following table summarizes the changes in the loss allowance for loans and advances between the

beginning and the end of the annual period.

For the year ended December 31, 2025

Stage 1 Stage 2 Stage 3
12-month ECL Lifetime ECL Lifetime ECL Total
Loss allowance, beginning 895,446,014 16,985,224 2,871,671,314 3,784,102,552
Provision for impairment for the year
Transfers:
Transfer in (out of) Stage 1 (1,804,148,341) 19,899,100 3,426,544,063 1,642,294,822
Transfer in (out of) Stage 2 390,751 (294,098,463) 462,183,445 168,475,733
Transfer in (out of) Stage 3 315,191 92,377 (22,005,162) (21,597,594)
New financial assets originated 1,914,912,802 1,173 - 1,914,913,975
Financial assets derecognized during the year (366,613,584) (1,095,902) (147,783,670) (515,493,156)
Changes in assumptions and other movements
in provision 483,767,961 283,952,667 844,189,756 1,611,910,384
228,624,780 8,750,952 4,563,128,432 4,800,504,164
Write-offs and other movements (45,602,544) (4,120,805) (2,854,816,533) (2,904,539,882)
Loss allowance, ending 1,078,468,250 21,615,371 4,579,983,213 5,680,066,834
For the year ended December 31, 2024
Stage 1 Stage 2 Stage 3
12-month ECL Lifetime ECL Lifetime ECL Total
Loss allowance, beginning 744,334,608 12,867,801 1,831,015,950 2,588,218,359
Provision for impairment for the year
Transfers:
Transfer in (out of) Stage 1 (1,397,721,159) 15,302,497 2,299,701,803 917,283,141
Transfer in (out of) Stage 2 409,463 (154,155,849) 256,238,186 102,491,800
Transfer in (out of) Stage 3 382,819 139,245 (30,074,306) (29,552,242)
New financial assets originated 1,592,453,867 - - 1,592,453,867
Financial assets derecognized during the year (283,066,170) (1,003,847) (111,7583,426) (395,823,443)
Changes in assumptions and other movements
in provision 244,856,741 143,815,785 523,293,090 911,965,616
157,315,561 4,097,831 2,937,405,347 3,098,818,739
Write-offs and other movements (6,204,155) 19,592 (1,896,749,983) (1,902,934,546)
Loss allowance, ending 895,446,014 16,985,224 2,871,671,314 3,784,102,552

No movement analysis of allowance for impairment for other financial assets subject to impairment as the

related loss allowance is deemed insignificant for financial reporting purposes.

Write-off policy

The Bank writes off financial assets when it has exhausted all practical recovery efforts and has concluded

there is no reasonable expectation of recovery. Indicators that there is no reasonable expectation of recovery
include (i) ceasing enforcement activity and (i) where t h e

B ecokely snethod is foreclosing on collateral

and the value of the collateral is such that there is no reasonable expectation of recovering in full.

The Bank may write-off financial assets that are still subject to enforcement activity. The write-off of loans is
approved by the Board of Directors in compliance with the BSP requirements. Loans written-off in 2025 and

2024 are fully covered with allowance.
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21.1.6 Concentration of financial assets with credit exposure

The B a n knairscredit exposures based on carrying amounts and categorized by industry sectors are
summarized below (in millions of Philippine Pesos):

Wholesale and

retail trade,
repair of motor Business
Personal vehicle, Financial services and Less -
loans motorcycle activiies ~ Manufacturing real estate Others Allowance Total

At December 31, 2025
Due from other banks - - 4,422 - - - - 4,422
Interbank loans

receivable and SPAR - -

14,683 14,683

Due from BSP - - - - - -
Loans and advances, net 30,640 12,677 8 1,177 2,019 3,292 (5,680) 44,133
Other assets, net - - - - - 93 (36) 57
30,640 12,677 19,113 1,177 2,019 3,385 (5,716) 63,295
Wholesale and
retail trade, Business
repair of motor services
Personal vehicle, Financial and Less -
loans motorcycle  activities  Manufacturing real estate Others Allowance Total
At December 31, 2024
Due from other banks - - 1,936 - - - - 1,936
Interbank loans
receivable and SPAR - - - 7,506 - 7,506
Due from BSP - - 890 - - - - 890
Loans and advances, net 27,232 11,011 10 1,009 1,648 2,761 (3,784) 39,893
Other assets, net - - - - - 8z (42) 41
27,232 11,011 2,836 1,009 1,648 10,35¢ (3,825) 50,266
21.1.7 Provision for credit and impairment losses
The B a n lprdvision for credit and impairment losses are attributable to the following accounts:
Notes 2025 2024
Loans and advances 6 4,800,504,164 3,098,818,739
Assets held for sale (837,343) (324,131)
Other assets 9 2,503,264 13,100,935
4,802,170,085 3,111,595,543

21.2 Market risks

The Bank is exposed to market risk - the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk is managed by the RMO who directly reports to the
Risk Management Committee of the Board.

Market risk management is incumbent on the BOD through its Risk Management Committee. Market risk
management in the Bank covers managing exposures to trading risk, foreign exchange risk, counterparty credit
risk, interest rate risk of the banking book and liquidity risk. At the management level, the B a n knéarket risk
exposure is managed by RMO, headed by the Company Risk Officer who reports directly to the BPI Chief Risk
Officer and the B a n IRksManagement Committee. In addition, Internal Audit is responsible for the
independent review of risk assessment measures and procedures and the control environment.

The Bank reviews and controls market risk exposures of both its trading and non-trading portfolios. Trading
portfolios include those positions arising from the B a n knarket-making transactions. Non-trading portfolios
primarily arise from the interest rate management of
liabilities.
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Value-at-Ri sk (VaR) measurement is an integral part of the
estimates, at 99% confidence level, the maximum loss that a trading portfolio may incur over a trading day.

This metric indicates as well that there is 1% statistical probability that the tradingp o r t factlial lasswiuld

be greater than the computed VaR. In order to ensure model soundness, the VaR is periodically subject to

model validation and back testing.

VaR is supplemented by other risk metrics and measurements that would provide preliminary signals to

Treasury and to the management to assess the vulnerability of B a n kpdsisions. To control the risk, the RMC

sets risk Iimits for trading portfolios which are con
strategy.

Stress tests indicate the potential losses that could arise in extreme conditions that would have detrimental

effect to the Bankés positions. The Bank periodically
assess the Bankés condition on assumed stress scenar.i
ensur e t he Ba n&ibthe epentefpeal steessRestlts of stress tests are reviewed by senior
management and by the RMC.

The average daily VaR for the trading portfolios in 2025 is at P487,742 (2024 - P882,600).
21.2.1 Foreign exchange risk

Foreign exchange risk is the risk that the fair value or future cash flows of financial instrument will fluctuate
because of changes in foreign exchange rates. It arises on financial instruments that are denominated in a
foreign currency other than the functional currency which they are measured.

The Bank takes on exposure to the effects of fluctuations in the prevailing exchange rates on its foreign currency
financial position and cash flows. The table below summarizes the B a n lexpasure to foreign currency exchange
rate risk relative to its financial assets and liabilities denominated in United States Dollar (US Dollar) at
December 31.

2025 2024
Financial assets

Due from other banks 182,972,977 181,470,606
Other assets 135,762 144,172
183,108,739 181,614,778

Financial liabilities
Deposit liabilities (155,632,475) (156,150,113)
Accrued interest - (16,717)
(155,632,475) (156,166,830)
Net foreign exchange exposure 27,476,264 25,447,948

At December 31, 2025 and 2024, if the Philippine Peso had strengthened 1% against the US Dollar based on
historical information in the last five years with all other variables held constant, net income as at and for the
year ended December 31, 2025 would have been P206,072 higher/lower (2024 - P190,860 higher/lower),
mainly as a result of foreign exchange gains/losses on translation of US Dollar-denominated deposits with
other banks and deposit liabilities.

21.2.2 Interest rate risk

There are two types of interest rate risk - (i) fair value interest rate risk and (ii) cash flow interest rate risk. Fair
value interest rate risk is the risk that the fair value of a financial instrument will fluctuate because of changes in
market interest rates. Cash flow interest rate risk is the risk that the future cash flows of a financial instrument will
fluctuate because of changes in market interest rates.

The Bank takes on exposure to the effects of fluctuations in the prevailing levels of market interest rates on both

its fair value and cash flow risks. Interest margins may increase as a result of such changes but may also resultin
losses in the event that unexpected movements arise.
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The BOD sets limits on the level of mismatch of interest rate repricing that may be undertaken, which is

monitored daily by the RMO.

Interest rate risk in the banking book arises from the B a n lcdyesbanking activities. The main source of this type
of interest rate risk is repricing risk, which reflects the fact that the B a n lagsets and liabilities are of different
maturities and are priced at different interest rates.

Repricing

Over 1 year and

Up to 1 year up to 3 years Over 3 years Non-repricing Total
As at December 31, 2025
Financial assets
Cash and other cash items - - - 723,490,868 723,490,868
Due from other banks - - - 4,421,528,859 4,421,528,859
Interbank loans receivable
and SPAR - - - - -
Due from BSP - - - 14,683,294,701 14,683,294,701
Loans and advances, net 599,054,290 379,762,114 1,004,826,533 42,149,823,012 44,133,465,949
Other assets, net - - - 57,135,716 57,135,716
Total financial assets 599,054,290 379,762,114 1,004,826,533 62,035,273,156 64,018,916,093
Financial liabilities
Deposit liabilities 41,981,368,807 3,792,391,066 5,688,586,599 - 51,462,346,472
Accrued interest and
other expenses - - - 951,588,100 951,588,100
Other liabilities - - - 2,742,706,129  2,742,706,129
Total financial liabilities 41,981,368,807 3,792,391,066 5,688,586,599 3,694,294,229 55,156,640,701
Total interest gap (41,382,314,517) (3,412,628,952) (4,683,760,066) 58,340,978,927  8,862,275,392
Repricing
Over 1 year and
Up to 1 year up to 3 years Over 3 years Non-repricing Total
As at December 31, 2024
Financial assets
Cash and other cash items - - - 516,208,902 516,208,902
Due from other banks - - - 1,936,170,819 1,936,170,819
Interbank loans receivable
and SPAR - - - 7,505,937,500 7,505,937,500
Due from BSP - - - 889,753,251 889,753,251
Loans and advances, net 574,596,797 320,730,898 717,248,732 38,280,065,381 39,892,641,808
Other assets, net - - - 40,999,194 40,999,194
Total financial assets 574,596,797 320,730,898 717,248,732 49,169,135,047 50,781,711,474

Financial liabilities
Deposit liabilities
Accrued interest and

31,262,716,354

3,357,799,284

5,036,698,923 -

39,657,214,561

other expenses - - - 1,093,533,489 1,093,533,489
Other liabilities - - - 3,363,347,950 3,363,347,950
Total financial liabilities 31,262,716,354 3,357,799,284 5,036,698,923 4,456,881,439 44,114,096,000

Total interest gap (30,688,119,557)

(3,037,068,386)

(4,319,450,191) 44,712,253,608

6,667,615,474

The Bank uses a simple version of the Balance Sheet VaR (BSVaR) whereby only the principal and interest
payments due and relating to the banking book as at particular valuation dates are considered. The BSVaR
assumes a static balance sheet, i.e., itis assumed that there will be no new transactions moving forward, and no
portfolio rebalancing will be undertaken in response to future changes in market rates.
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The BSVaR is founded on re-pricing gaps, or the difference between the amounts of rate sensitive assets and the
amounts of rate sensitive liabilities. An asset or liability is considered to be rate-sensitive if the interest rate
applied to the outstanding principal balance changes (either contractually or because of a change in a reference
rate) during the interval.

The BSVaR estimatesthe fi r i s kof tmedaasce s h e and compares the degree of risk-taking activity in the
banking books from one period to the next. In consideration of the static framework, and the fact thatincome from
the positions is accrued rather than generated from marking-to-market, the probable loss (that may be exceeded
1% of the time) that is indicated by the BSVaR is not realized in accounting income.

The cumulative BSVaR for the banking or non-trading book in 2025 amounts to P30,675,488
(2024 - P155,899,877).

21.3 Liquidity risk
Liquidity risk is the risk that the Bank is unable to meet its payment obligations associated with its financial

liabilities when they fall due and to replace funds when they are withdrawn. The consequence may be the
failure to meet obligations to repay depositors and fulfill commitments to lend.

The Bankés | iquidity profile is observed and monitored

Gap (MCLG). The MCLG is the smallest net cumulative cash inflow (if positive) or the largest net cumulative
cash outflow (if negative) over the next three (3) months. The MCLG indicates the biggest funding requirement
in the short term and the degree of liquidity risk present in the current cash flow profile of the Bank. The MCLG
is computed monthly and reported in the RMC meetings. A red flag is immediately raised and reported to
management and the RMC when the MCLG level projected over the next 3 months breaches the RMC
prescribed MCLG limit.

21.3.1 Liquidity risk management process

The B a n Kiquigity management process, as carried out within the Bank and monitored by the RMC and the
RMO includes:

1 day-to-day funding, which includes replenishment of funds as they mature or are borrowed by customers,
managed by monitoring future cash flows to ensure that requirements can be met;

1 maintaining a portfolio of highly marketable assets that can easily be liquidated as protection against any
unforeseen interruption to cash flow;

1 monitoring balance sheet liquidity ratios against internal and regulatory requirements;

1 managing the concentration and profile of debt maturities; and

1 performing periodic liquidity stress testing on the B a n Kiduidity position by assuming a faster rate of
withdrawals in its deposit base.

Monitoring and reporting take the form of cash flow measurement and projections for the next day, week and
month as these are key periods for liquidity management. The starting point for those projections is an analysis
of the contractual maturity of the financial liabilities and the expected collection date of the financial assets.

The Bank also monitors unmatched medium-term assets, the level and type of undrawn lending commitments,
the usage of overdraft facilities and the impact of contingent liabilities (if any).

Liquidity Coverage Ratio (LCR)

Pursuant to BSP Circular No. 905 issued in 2016, the Bank is required to hold and maintain an adequate level
of unencumbered High Quality Liquid Assets (HQLA) that are sufficient to meet its estimated total cash
outflows over a 30 calendar-day period of liquidity stress. The LCR is the ratio of HQLAs to total net cash
outflows which should be no lower than 100% on a daily basis. It is designed to promote short-term resilience
of the Banké6s liquidity risk profile to withstand
HQLA represent t heidadssetstha qualif fooirclksiomin thel LCRywhich consist mainly of
cash, regulatory reserves and unencumbered high-quality liquid securities. HQLAs therefore, serve as defense
against potential stress events.
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The main drivers of the B a n KL@Rscomprise the changes in the total stock of HQLA as well as changes in net
cash outflows related to deposits, unsecured borrowings and commitment facilities, if any.

Net Stable Funding Ratio (NSFR)

On January 1, 2019, the Bank adopted BSP Circular No. 1007 issued in 2018 regarding the NSFR

requirement. The NSFR is ai med at st rtermgdilibneenby maintaininge stablen k 6 s | o
funding in relation to its assets and off-balance sheet items as well as to limit the maturity transformation risk of

the Bank. The NSFR is expressed as the ratio of available stable funding and the required stable funding and

compl ements the LCR as it takes a |l onger view of the B
deposits are consideredasstabl e funding sources whereas the Bankédés as
performing and non-performing loans and receivables, HQLA and non-HQLA securities as well as off-balance

sheet items form part of the r equielababe tisetregubatoy miimumdi n g .

of 100%.

The Bank maintains a well-diversified funding base and has a substantial amount of core deposits, thereby
avoiding undue concentrations by counterparty, maturity, and currency. The Bank manages its liquidity position
through asset-liability management activities supported by a well-developed funds management practice as
well as a sound risk management system. As part of risk oversight, the Bank monitors its liquidity risk on a
daily basis, in terms of single currency and significant currencies, to ensure it is operating within the risk
appetite set by the BOD and to assess ongoing compliance with the minimum requirement of the liquidity
ratios. Furthermore, the Bank has a set of policies and escalation procedures in place that govern its day-to-
day risk monitoring and reporting processes.

The table below shows the actual liquidity metrics of the Bank as at December 31:

2025 2024
Liquidity coverage ratio - Philippine Peso 131.02% 114.78%
Net stable funding ratio 143.85% 123.42%
Leverage ratio 14.29% 13.63%
Total exposure measure 66,251,305,370 52,800,142,894

21.3.2 Funding approach

Sources of liquidity are regularly reviewed by the Bank to maintain a wide diversification by currency,
geography, counterparty, product and term.
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21.3.3 Non-derivative cash flows

The table below presents the maturity profile of non-derivative financial instruments at December 31 based on
undiscounted cash flows, including interest, which the Bank uses to manage the inherent liquidity risk. The

analysis takes into account the maturity grouping based on the remaining period from the end of the reporting
period to the contractual maturity date or, if earlier, the expected date the financial asset will be realized or the

financial liability will be settled.

Over 1l upto
Upto 1 year 3 years Over 3 years Total
2025
Financial assets
Cash and other cash items 723,490,868 - - 723,490,868
Due from other banks 4,421,528,859 - - 4,421,528,859
Interbank loans receivable and
SPAR - - - -
Due from BSP 14,683,294,701 - - 14,683,294,701
Loans and advances 35,383,057,196 37,826,109,023 1,969,295,122 75,178,461,341
Other assets 93,028,689 - - 93,028,689
Total financial assets 55,304,400,313 37,826,109,023 1,969,295,122 95,099,804,458
Financial liabilities
Deposit liabilities 43,850,413,018 3,827,756,155 5,707,909,335 53,386,078,508
Accrued interest and other
expense 951,588,100 - - 951,588,100
Other liabilities including lease
liabilities 2,444,392,305 335,145,399 3,725,975 2,783,263,679
Total financial liabilities 47,246,393,423 4,162,901,554 5,711,635,310 57,120,930,287
Total maturity gap 8,058,006,890 33,663,207,469 (3,742,340,188) 37,978,874,171
Over 1 upto
Up to 1 year 3 years Over 3 years Total
2024
Financial assets
Cash and other cash items 516,208,902 - - 516,208,902
Due from other banks 1,936,170,819 - - 1,936,170,819
Interbank loans receivable and
SPAR 7,505,937,500 - - 7,505,937,500
Due from BSP 889,753,251 - - 889,753,251
Loans and advances 20,715,300,511 38,773,301,253 2,428,798,491 61,917,400,255
Other assets 82,254,117 - - 82,254,117
Total financial assets 31,645,625,100 38,773,301,253 2,428,798,491 72,847,724,844
Financial liabilities
Deposit liabilities 33,016,267,197 3,364,617,499 5,046,926,249 41,427,810,945
Accrued interest and other
expense 1,093,533,489 - - 1,093,533,489
Other liabilities including lease
liabilities 2,997,604,535 495,896,893 42,697,211 3,536,198,639
Total financial liabilities 37,107,405,221 3,860,514,392 5,089,623,460 46,057,543,073
Total maturity gap (5,461,780,121) 34,912,786,861 (2,660,824,969) 26,790,181,771

The maturity gap is being managed through the minimum cumulative liquidity gap.

35



21.4 Fair values of financial assets and liabilities

The following tables summarizes the carrying amounts and level of fair value hierarchy of those financial
assets and liabilities at December 31:

21.4.1 Fair value hierarchy

Carrying Fair value
amount
2025 Level 1 Level 2 Level 3 Total
Recurring measurements
Financial asset at FVOCI
Equity security 7,282 7,282 - - 7,282
Non-recurring measurements
Assets held for sale, net 47,832,714 - 127,487,748 - 127,487,748
Carrying Fair value
amount
2024 Level 1 Level 2 Level 3 Total
Recurring measurements
Financial asset at FVOCI
Equity security 7,772 7,772 - - 7,772
Non-recurring measurements
Assets held for sale, net 47,164,542 - 125,697,634 - 125,697,634
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Due from other banks
Interbank loans

1,936,170,819
7,505,937,500

1,936,170,819

Carrying Fair value
2025 amount Level 1 Level 2 Level 3 Total
Financial assets
Cash and other cash items 723,490,868 - 723,490,868 - 723,490,868
Due from other banks 4,421,528,859 - 4,421,528,859 - 4,421,528,859
Interbank loans receivable
and SPAR - - - - -
Due from BSP 14,683,294,701 - 14,683,294,701 - 14,683,294,701
Loans and advances, net 44,133,465,949 - - 53,856,746,163 53,856,746,163
Other assets, net 57,135,716 - - 57,135,716 57,135,716
Financial liabilities
Deposit liabilities 51,462,346,472 - - 51,056,211,626 51,056,211,626
Accrued interest and other
expenses 951,588,100 - 951,588,100 - 951,588,100
Other liabilities 2,742,706,129 - - 2,742,706,129 2,742,706,129
Carrying Fair value
2024 amount Level 1 Level 2 Level 3 Total
Financial assets
Cash and other cash
items 516,208,902 - 516,208,902 - 516,208,902

1,936,170,819

receivable and SPAR - 7,505,937,500 - 7,505,937,500
Due from BSP 889,753,251 - 889,753,251 - 889,753,251
Loans and advances, net 39,892,641,808 - - 43,676,744,360 43,676,744,360
Other assets, net 40,999,194 - - 40,999,194 40,999,194

Financial liabilities

Deposit liabilities 39,657,214,561 - - 39,025,196,462 39,025,196,462
Accrued interest and

other expenses 1,093,533,489 - 1,093,533,489 - 1,093,533,489
Other liabilities 3,363,347,950 - - 3,363,347,950 3,363,347,950

The fair value of the above financial assets classified within the Level 2 hierarchy is determined using inputs
other than quoted prices included within Level 1 that are observable for the asset or liability, either directly (that
is, as prices) or indirectly (that is, derived from prices). The primary source of input parameters like yield curve
or counterparty credit risk is Bloomberg.

The fair value of the above financial assets classified within the Level 3 hierarchy is determined using valuation
techniques that incorporate significant unobservable inputs. The estimated fair values are determined based
on the discounted amount of estimated future cash flows expected to be received or paid.

Cash and other cash items, due from BSP and other banks, and interbank loans receivable and SPAR

The fair value of floating rate placements and overnight deposits approximates their carrying amounts. The
estimated fair value of fixed interest-bearing deposits is based on discounted cash flows using prevailing
money-market interest rates for debts with similar credit risk and remaining maturity. All of these financial
assets have a maturity of one year, thus their fair values approximate their carrying amounts.

Loans and advances

The estimated fair value of loans and advances represents the discounted amount of estimated future cash

flows expected to be received. Expected cash flows are discounted with the use of assumptions regarding
appropriate credit spread for the loan, derived from other market instruments.
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Financial liabilities

The estimated fair value of deposits with no stated maturity, which includes non-interest bearing deposits, is
the amount repayable on demand.

The estimated fair value of fixed interest-bearing deposits is based on discounted cash flows using interest
rates for new debts with similar remaining maturity.

Other assets and other liabilities

Carrying amounts of other assets and other liabilities which have no definite repayment dates are assumed to
be their fair values.

The fair values of financial instruments that are not quoted in active markets are determined by using generally
accepted valuation techniques. Where valuation techniques (for example, discounted cash flow models) are used
to determine fair values, they are validated and periodically reviewed by qualified personnel independent of the
area that created them. Inputs used in these models are from observable data and quoted market prices in
respect of similar financial instruments.

All models are approved by the BOD before they are used, and models are calibrated to ensure that outputs
reflect actual data and comparative market prices. Changes in assumptions about these factors could affect
reported fair value of financial instruments.

There are no transfers between the fair value hierarchy above for the years ended December 31, 2025 and
2024.

22  Capital management

Capital management is understood to be a facet of risk management. The primary objective of the Bank is the
generation of recurring acceptable returns to sharehol
strategies and activities are directed towards the generation of cash flows that are in excess of its fiduciary and

contractual obligations to its depositors, and to its various funders and stakeholders.

Cognizant of its exposure to risks, the Bank understands that it must maintain sufficient capital to absorb
unexpected losses, to stay in business for the long haul, and to satisfy regulatory requirements. The Bank
further understands that its performance, as well as the performance of its various units, should be measured
in terms of returns generated vis-a-vis allocated capital and the amount of risk borne in the conduct of
business.

Effective January 1, 2014, the BSP, through its Circular 781, requires each bank and its financial affiliated
subsidiaries to adopt new capital requirements in accordance with the provisions of Basel Ill. The new
guidelines are meant to strengthen the composition of the Bank's capital by increasing the level of core capital
and regulatory capital. The Circular sets out minimum Common Equity Tier 1 (CET1) ratio and Tier 1 Capital
ratios of 6% and 7.5%, respectively. A capital conservation buffer of 2.5%, comprised of CET1 capital, was
likewise imposed. The minimum required capital adequacy ratio (CAR) remains at 10% which includes the
capital conservation buffer.
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The table below summarizes the B a n KCARsunder the Basel Ill framework for the years ended December 31.:

2025 2024
CET1 10,974,091,222 8,216,804,868
Less: Regulatory adjustments to CET1 capital 1,507,246,041 1,020,434,470
Tier 1 capital 9,466,845,181 7,196,370,398
Tier 2 capital 407,973,309 359,544,077
Total qualifying capital 9,874,818,490 7,555,914,475
Risk weighted assets 54,752,106,740 45,549,964,297
CET1 (%) 17.29% 15.80%
CAR (%) 18.04% 16.59%

The Bank has fully complied with the CAR requirement of the BSP as at December 31, 2025 and 2024.
23  Summary of material accounting policies

The material information of the principal accounting policies applied in the preparation of the B a n Kir@ascial
statements are set out below. These policies have been consistently applied to both years presented, unless
otherwise stated.

23.1  Basis of preparation

The financial statements of the Bank have been prepared in accordance Philippine Financial Reporting

Standards (PFRS) Accounting Standards. PFRS Accounting Standards comprise the following authoritative

literature:

1 PFRS Accounting Standards

1 PAS Standards, and

1 Interpretations issued by the International Financial Reporting Interpretations Committee (IFRIC),
Philippine Interpretations Committee (PIC), and Standing Interpretations Committee (SIC) as approved by
the Financial and Sustainability Reporting Standards Council (FSRSC) and the Board of Accountancy, and
adopted by the SEC.

The financial statements comprise the statement of condition, statement of income and statement of
comprehensive income shown as two statements, statement of changes in capital funds, the statement of cash
flows and the notes.

These financial statements of the Bank have been prepared under the historical cost convention, as modified
by the revaluation of investment security at FVOCI and plan assets ofthe Ba n k 6 s  plans ragasured at
fair value.

The preparation of financial statements in conformity with PFRS Accounting Standards requires the use of
certain critical accounting estimates. It also requires management to exercise its judgment in the process of
applying the Bank 6 €hargesénamssuntptiomsgnayphave a sighifieant.impact on the
financial statements in the period the assumptions changed. Management believes that the underlying
assumptions are appropriate and that the financial statements therefore fairly present the financial position and
results of the Bank. The areas involving a higher degree of judgment or complexity, or areas where
assumptions and estimates are significant to the financial statements are shown below:

Critical accounting estimates

1 Useful lives of bank premises, furniture, fixtures and equipment (Note 7)

1 Pension liability on defined benefit obligation (Note 18)

1 Determination of incremental borrowing rate (Note 20)

1 Measurement of expected credit losses for loans and advances (Note 21.1.3)
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Critical accounting judgments
1 Realization of deferred income tax assets (Note 8)
1 Determining the lease term (Note 20)

23.1.1 Changes in accounting policy and disclosures
(a) New standard and amendments to existing standards adopted by the Bank.

There are no new standards or amendments to existing standards effective January 1, 2025 that have a material
impact to the Bank.

(b) New standards and amendments to existing standards are not yet adopted by the Bank.

The following new accounting standards are not mandatory for December 31, 2025 reporting period and has not
been early adopted by the Bank:

1 PFRS18,6 Pr e s e and Bi¢clbsorain Financial St at e ment s 6

This is the new standard on presentation and disclosure in financial statements, which replaces PAS 1, with
a focus on updates to the statement of profit or loss.

The key new concepts introduced in PFRS 18 relate to:

The structure of the statement of profit or loss with defined subtotals;

Requirement to determine the most useful structure summary for presenting expenses in the

statement of profit or loss

1 Required disclosures in a single note within the financial statements for certain profit or loss
performance measures that are reported outside an |
management-defined performance measures); and

1 Enhanced principles on aggregation and disaggregation which apply to the primary financial

statements and notes in general

T
T

1 Amendments to the Classification and Measurement of Financial Instruments i Amendments to PFRS 9 and
PFRS 7

On May 30, 2024, the IASB issued targeted amendments to PFRS 9 Financial Instruments and PFRS 7
Financial Instruments: Disclosures to respond to recent questions arising in practice, and to include new
requirements not only for financial institutions but also for corporate entities. These amendments:

(a) Clarify the date of recognition and derecognition of some financial assets and liabilities, with a new
exception for some financial liabilities settled through an electronic cash transfer system;

(b) Clarify and add further guidance for assessing whether a financial asset meets the solely payments of
principal and interest (SPPI) criterion;

(c) Add new disclosures for certain instruments with contractual terms that can change cash flows (such
as some financial instruments with features linked to the achievement of environment, social and
governance targets); and

(d) Update the disclosures for equity instruments design

The adoption of PFRS 18 and amendments to PFRS 9 and PFRS 7 are not expected to have a material financial
effect to the financial statements of the Bank.

There are no other standards, amendments to existing standards or interpretations effective subsequent to

January 1, 2026 that are considered relevant or would be expected to have a materialimpactontheBa n k 6 s
financial statements.
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23.2 Financial assets
23.2.1 Classification
The Bank classifies its financial assets as in the following measurement categories:

1 those to be measured subsequently at fair value through other comprehensive income (FVOCI); and
1 those to be measured at amortized cost.

The classification depends on the B a n ludsisess model for managing the financial assets and the contractual
terms of the cash flows.

For assets measured at FVOCI, gains and losses will be recorded in OCI. For investments in equity
instruments that are not held for trading, this will depend on whether Bank has made an irrevocable election at
the time of initial recognition to account for the equity investment at FVOCI.

The Bank reclassifies debt investments when and only when its business model for managing those assets
changes.

In the determination of the business model, the Bank considers its past experience on how the cash flows for
these assets were collected, how the assets6 perfor man
managed.

23.2.2 Recognition

Regular way purchases and sales of financial assets are recognized on trade date, the date on which the Bank
commits to purchase or sell the asset.

23.2.3 Measurement
The classification requirements for debt and equity instruments are described below:

At initial recognition, the Bank measures a financial asset at its fair value plus, in the case of a financial asset
not at fair value through profit or loss (FVTPL), transaction costs that are directly attributable to the acquisition
of the financial asset. Transaction costs of financial assets carried at FVTPL are expensed in profit or loss.

The Bank classifies its debt instruments at amortized cost. Assets that are held for collection of contractual

cash flows where those cash flows represent SPPI, and that are not designated at fair value through profit or

loss (FVTPL), are measured at amortized cost. The carrying amount of these assets is adjusted by any ECL

all owance recognized and measured. I nterest income fr ol
incomed using the effective interest rate method.

Financial assets at amortized cost at December 31, 2025 and 2024 include cash and other cash items, due
from BSP, due from other banks, interbank loans receivables and SPAR, loans and advances, and other
assets.

Cash and cash equivalents consist of cash and other cash items, due from BSP and other banks and interbank
loans receivable and SPAR with maturities of less than three months from the date of acquisition and that are
subject to insignificant risk of changes in value.

Securities sold subject to repurchase agreements are reclassified in the financial statements as pledged
assets when the transferee has the right by contract or custom to sell or repledge the collateral; the
counterparty liability is included in deposits from banks or deposits from customers, as appropriate. The
difference between sale and repurchase price is treated as interest and accrued over the life of the
agreements using the effective interest rate method. Securities purchased under agreements to resell are
recorded as loans and advances to other banks and customers and included in the statement of condition
underii | nt eloabsaratdivable and securities under agreementtor e s eSéclritied lent to counterparties
are also retained in the financial statements.
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Business model: The business model reflects how the Bank manages the assets in order to generate cash

flows. That is, whether the Bankds objective is solely
to collect both the contractual cash flows and cash flows arising from the sale of assets. If neither of these is

applicable, then the financial assets are classified aspartof 6ot her 6 landImeaswes at famaldee |
through profit or loss. Factors considered by the Bank in determining the business model for a group of assets

include past experience on how the cash flows for these assets were collected, how the a s s epérfdrmance is

evaluated and reported to key management personnel, how risks are assessed and managed and how

managers are compensated.

SPPI: Where the business model is to hold assets to collect contractual cash flows or to collect contractual

cash flows and sell, the Bank assesses whether the fin:
payments of principal and interest (the 6 S PtPé s Ih daking this assessment, the Bank considers whether

the contractual cash flows are consistent with a basic lending arrangement i.e. interest includes only

consideration for the time value of money, credit risk, other basic lending risks and a profit margin that is

consistent with a basic lending arrangement. Where the contractual terms introduce exposure to risk or

volatility that are inconsistent with a basic lending arrangement, the related financial asset is classified and

measured at FVTPL.

The Bank reclassifies debt investments when and only when its business model for managing those assets
changes. The reclassification takes place from the start of the first reporting period following the change. Such
changes are expected to be very infrequent and none occurred during the period.

Equity instruments

The B a n lpdiey is to designate equity investments as FVOCI when those investments are held for purposes

other than to generate investment returns. When this election is used, fair value gains and losses are

recognized in other comprehensive income and are not subsequently reclassified to profit or loss, even on

disposal. Impairment losses and reversal of impairment losses, if any, are not reported separately from other

changes in fair value. Dividends, when representing a return on such investments, continue to be recognized

in profit or |l oss as other i ncome iswstablishe he Bankdés ri ght

The B a n kniestment in a listed equity security at December 31, 2025 and 2024 is measured at FVOCI.
23.2.4 Impairment of financial assets at FVOCI and at amortized cost
The Bank assesses impairment as follows:

T individually for loans that exceed specified thresholds - where there is an objective evidence of
impairment, individually assessed provisions will be recognized; and

1 collectively for loans below the specified thresholds noted above or if there is no objective evidence of
impairment. These loans are included in a group of loans with similar risk characteristics and collectively
assessed for impairment. If there is objective evidence that the group of loans is collectively impaired,
collectively assessed provisions will be recognized.

The Bank assesses on a forward-looking basis the ECL associated with its debt instruments carried at
amortized cost and FVOCI and with the exposure arising from loan commitments. The Bank recognizes a loss
allowance for such losses at each reporting date. The measurement of ECL reflects:

1 Anunbiased and probability-weighted amount that is determined by evaluating a range of possible
outcomes;

1 The time value of money; and

1 Reasonable and supportable information that is available without undue cost or effort at the reporting date
about past events, current conditions and forecasts of future economic conditions.
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PFRS9outlinesa 6 t hs te @& maad for impairment based on changes in credit quality since initial recognition
as summarized below:

1 Afinancial instrument that is not credit-impaired on initial recognition is classified infi St 4 @ued has its
credit risk continuously monitored by the Bank.

1 Ifa SICR since initial recognition is identified, the financial instrument is moved tofi St & duat is not yet

deemed to be credit-impaired. The Bank determines SICR based on prescribed benchmarks approved by

the Board of the Directors.

If the financial instrument is credit-impaired, the financial instrument is then movedtol St 8 @ e

Financial instruments in Stage 1 have their ECL measured at an amount equal to the portion of lifetime ECL

that results from default events possible within the next 12 months. Instruments in Stages 2 or 3 have their

ECL measured based on ECL on a lifetime basis.

1 A pervasive concept in measuring ECL in accordance with PFRS 9 is that it should consider forward-
looking information.

= =

The Bank assesses on a forward-looking basis the ECL associated with its debt instrument assets carried at
amortized cost and FVOCI. The Bank recognizes a loss allowance for such losses at each reporting date.

The following diagram summarizes the impairment requirements under PFRS 9 (other than purchased originated
credit-impaired financial assets):

Change in credit quality since initial recognition

A
v

Stage 1 Stage 2 Stage 3

(Initial recognition) (Significant increase in credit (Credit-impaired assets)
risk since initial recognition)

12-month expected credit losses | Lifetime expected credit losses Lifetime expected credit losses

For ECL provisions modelled on a collective basis, a grouping of exposures is performed on the basis of
shared risk characteristics, such that risk exposures within a group are homogeneous.

Determination of SICR

The Bank compares the probabilities of default occurring over its expected life as at the reporting date with the
probability of default occurring over its expected life on the date of initial recognition to determine significant
increase in credit risk. Since comparison is made between forward-looking information at reporting date
against initial recognition, the deterioration in credit risk may be triggered by the following factors:

1 substantial deterioration in credit quality as measured by the applicable internal or external ratings, credit

score or shift from investment grade category to non-investment grade category;

adverse changes in business, financial and/or economic conditions of the borrower;

early warning signs of worsening credit where the ability of the counterparty to honor his obligation is

dependent upon favorable business or economic condition;

7 the account has become past due beyond 30 days where an account is classified under special monitoring
category; and

1 expert judgment for the other quantitative and qualitative factors which may result to SICR as defined by
the Bank.

1
1
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Measuring ECL - Inputs, assumptions and estimation techniques

The ECL is measured on either a 12-month or lifetime basis depending on whether a significant increase in
credit risk has occurred since initial recognition or whether an asset is considered to be credit-impaired. ECLs
are the discounted product of the PD, EAD and LGD, defined as follows:

1T The PD represents the | ikelihood that the bor-rower
i mp a iaboee), éither over the next 12 months (12M PD), or over the remaining life (lifetime PD) of the
asset.

1 EAD is based on the amounts the Bank expects to be owed at the time of default, over the next 12 months
(12M EAD) or over the remaining life (lifetime EAD). For example, for a revolving commitment, the Bank
includes the current drawn balance plus any further amount that is expected to be drawn up to the current
contractual limit by the time of default, should it occur.

The 12-month and lifetime EADs are determined based on the expected payment profile, which varies by
product type.

1 For amortizing products and bullet repayment loans, this is based on the contractual repayments owed
by the borrower over a 12-month or lifetime basis.

1 For committed credit lines, the exposure at default is predicted by taking current drawn balance and
adding afi c r eomersion f a ¢ twhich allows for the expected drawdown of the remaining limit by
the time of default.

1 LGDrepresentstheBan k 6 s e xqgthecektentof lassion a defaulted exposure. LGD varies by type
of counterparty, type and seniority of claim and availability of collateral or other credit support. LGD is
expressed as a percentage loss per unit of exposure at the time of default.

The LGDs are determined based on the factors which impact the recoveries made post-default.

1 For secured products, this is primarily based on collateral type and projected collateral values,
historical discounts to market/book values due to forced sales, time to repossession and recovery
costs observed.

1 For unsecured products, LGDs are typically set at product level due to the limited differentiation in
recoveries achieved across different borrowers. These LGDs are influenced by collection strategies
and historical recoveries.

The ECL is determined by multiplying the PD, LGD and EAD together for each individual exposure or collective
segment. This effectively calculates an ECL for each future year, which is then discounted back to the
reporting date and summed. The discount rate used in the ECL calculation is the original effective interest rate
or an approximation thereof.

The lifetime PD is developed by applying a maturity profile to the current 12M PD. The maturity profile looks at
how defaults develop on a portfolio from the point of initial recognition throughout the life of the loans. The
maturity profile is based on historical observed data and is assumed to be the same across all assets within a
portfolio and credit grade band.

Forward-looking economic information is also included in determining the 12-month and lifetime PD. These
assumptions vary by product type.

The assumptions underlying the ECL calculation such as how the maturity profile of the PDs and how collateral
values change are monitored and reviewed regularly.

T h e Bank 6-bokihgy pointdanstie PD models are driven by internal forecasts of MEVs over the next

five years. These models were previously recalibrated annually, but in view of the COVID-19 pandemic, more
frequent review and update of these models were conducted starting April 2020 as MEV forecasts were

revised quarterly in response to changing macroeconomic conditions. Furthermore, the pandemic was

expected to dampen demand for auto and real estate collaterals and thus decrease market prices, so

appropriate haircuts were applied on estimated recoveries from collaterals. These haircuts, however, did not
increase the Bankdés LGD as these were offset by the
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Forward-looking information incorporated in the ECL models

The Bank incorporates historical and current information, and forecasts forward-looking events and key

economic variables that are assessed to impact credit risk and ECL for each portfolio. Macroeconomic variables
that affect a s ppedoimingloan m@te(s)aré delerimiodll througlo statistical modelling and the
application of expert judgement. The Bankb6és economics
economic scenarios. With the use of economic theories and conventions, expert judgement and external

forecasts, the economics team develops assumptions to be used in forecasting variables in the next five (5)

years, subsequently reverting to long run-averages. The probability-weighted ECL is calculated by running each
scenario through the relevant ECL models and multiplying it by the appropriate scenario weighting.

The estimation and application of forward-looking information requires significant judgment. As with any
economic forecasts, the projections and likelihood of occurrences are subject to a high degree of inherent
uncertainty and therefore the actual outcomes may be significantly different to those projected. The scenarios
and their attributes are reassessed at each reporting date. Information regarding the forward-looking economic
variables and the relevant sensitivity analysis is disclosed in Note 21.

Financial assets with low credit risk

Loss allowance for financial assets at amortized cost and FVOCI that have low credit risk is limited to 12-
mont h ECLSs. Management consi ders fil ow beanendestinentrgiagek 6 f or
credit rating with at least one major rating agency. Other debt instruments are considered to be low credit risk
when they have a low risk of default and the issuer has a strong capacity to meet its contractual cash flow
obligations in the near term.

Definition of default and credit-impaired assets

The Bank considers a financial instrument in default or credit-impaired, when it meets one or more of the
following criteria:

Quantitative criteria

The borrower is more than 90 days past due on its contractual payments (with the exception of micro-finance
loans where a borrower is required to be over 10 days past due, respectively, to be considered in default).
Qualitative criteria

The counterparty is experiencing significant financial difficulty which may lead to non-payment of loan as may
be indicated by any or combination of the following events:

The counterparty is in long-term forbearance;

The counterparty is insolvent;

The counterparty is in breach of major financial covenant(s) which lead(s) to event of default;

An active market for the security has disappeared,;

Granting of concession that would not be otherwise considered due to economic or contractual reasons
relatingtothec o u n t e rfipaadiat diffiéulsy;

1 Itis becoming probable that the counterparty will enter bankruptcy or other financial reorganization; and
1 Financial assets are purchased or originated at a deep discount that reflects the incurred credit losses.
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The criteria above have been applied to all financial instruments held by the Bank and are consistent with the
definition of default used for internal credit risk management purposes. The default definition has been applied
consistently to model the PD, EAD, and LGD throughout

The B a n Idéfisition of default is substantially consistent with non-performing loan definition of the BSP. For

treasury and debt securities, these are classified as defaulted based on combination of BSP and external
credit rating agency definitions.
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23.2.5 Modification of loans

The Bank sometimes renegotiates or otherwise modifies the contractual cash flows of loans to customers. When
this happens, the Bank assesses whether or not the new terms are substantially different to the original terms.
The Bank does this by considering, among others, the following factors:

1 Ifthe borrower is in financial difficulty, whether the modification merely reduces the contractual cash flows to
amounts the borrower is expected to be able to pay.

Significant extension of the loan term when the borrower is not in financial difficulty.

Significant change in the interest rate.

Change in the currency the loan is denominated in.

Insertion of collateral, other security or credit enhancements that significantly affect the credit risk associated
with the loan.

= = =4 =

If the terms are substantially different, the Bank derecognizes the original financial asset and recognizes a

0 n eassét at fair value and recalculates a new effective interest rate for the asset. The date of renegotiation is
consequently considered to be the date of initial recognition for impairment calculation purposes, including for
the purpose of determining whether a significant increase in credit risk has occurred. However, the Bank also
assesses whether the new financial asset recognized is deemed to be credit-impaired at initial recognition,
especially in circumstances where the renegotiation was driven by the debtor being unable to make the
originally agreed payments. Differences in the carrying amount are also recognized in the statement of income
as a gain or loss on derecognition.

If the terms are not substantially different, the Bank recalculates the gross carrying amount of the financial

asset and recognizes a modification gain or loss in the statement of income. The gross carrying amount of the
financial asset shall be recalculated as the present value of the renegotiated or modified contractual cash flows
that are discounted at the financi al -adustedetfebtise interestgi n al
rate for purchased or originated credit-impaired financial assets.

23.2.6 Derecognition of financial assets other than modification

Financial assets, or a portion thereof, are derecognized when the contractual rights to receive the cash flows
from the assets have ceased, or when they have been transferred and either (i) the Bank transfers
substantially all the risks and rewards of ownership, or (ii) the Bank neither transfers nor retains substantially
all the risks and rewards of ownership and the Bank has not retained control.

The Bank derecognizes financial assets if the principal terms and conditions have been modified in
accordance with a new (restructured) agreement setting forth a new plan of payment or a schedule of payment
on a periodic basis. Derecognition of loan is necessary in cases where the deterioration in the financial position
of the borrower is such that the borrower can no longer service his debt, whether principal and/or interest,
according to existing terms and conditions. This would have been brought about by major operating losses
and/or serious and sustained impairment in cash flow, in turn caused by factors such as adverse economic
and industry trends, contraction of markets or revenue sources, heavy debt burden, poor business/financial
management, labor unrest, and product obsolescence which contributed to business financial difficulty.

The Bank enters into transactions where it retains the contractual rights to receive cash flows from assets but

assumes a contractual obligation to pay those cash flows to other entities and transfers substantially all of the

risks and rewards. These transactions are accounted for as 6 p atshsr o tmagdfies that result in derecognition
if the Bank:

() Has no obligation to make payments unless it collects equivalent amounts from the assets;

(i) Is prohibited from selling or pledging the assets; and
(i) Has an obligation to remit any cash it collects from the assets without material delay.
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23.2.7 Write -off policy

The Bank writes off financial assets when it has exhausted all practical recovery efforts and has concluded
there is no reasonable expectation of recovery. Indicators that there is no reasonable expectation of recovery
include (i) ceasing enforcement activity and (ii) where the B a n ketavery method is foreclosing on collateral
and the value of the collateral is such that there is no reasonable expectation of recovering in full.

The Bank may write-off financial assets that are still subject to enforcement activity. The outstanding
contractual amounts of such assets written-off during the year ended December 31, 2025 was

P2,904.01 million (2024 - P1,901.35 million). The write-off of loans is being approved by the BOD in
compliance with the BSP requirements.

23.3 Financial liabilities

23.3.1 Classification

The Bank classifies its financial liabilities at amortized cost.

Financial liabilities measured at amortized cost include deposit liabilities, accrued interest and other expenses,
and other liabilities (except tax-related or statutory payables).

23.3.2 Recognition and measurement

Initial recognition and measurement

Financial liabilities at amortized cost are initially recognized at fair value less transaction costs.
Subsequent measurement

Financial liabilities at amortized cost are subsequently measured at amortized cost using the effective interest
rate method.

23.3.3 Derecognition

Financial liabilities are derecognized when they have been redeemed or otherwise extinguished (i.e. when the
obligation is discharged or is cancelled or has expired).

234 Fair value measurement

The fair value of financial and non-financial liabilities takes into account non-performance risk, which is the risk
that the entity will not fulfill an obligation.

The appropriate level is determined on the basis of the lowest level input that is significant to the fair value
measurement.

For financial instruments traded in active markets, the determination of fair values of financial assets and
financial liabilities is based on quoted market prices or dealer price quotations. This includes listed equity
securities and quoted debt instruments on major exchanges and broker quotes mainly from PDEX and
Bloomberg.

A financial instrument is regarded as quoted in an active market if quoted prices are readily and regularly

available from an exchange, dealer, broker, industry group, pricing service or regulatory agency, and those

prices represent actwual and regularly occurring market
criteria are not met, the market is regarded as being inactive. Indications that a market is inactive are when

there is a wide bid-offer spread or significant increase in the bid-offer spread or there are few recent

transactions.
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For all other financial instruments, fair value is determined using valuation techniques. In these techniques, fair
values are estimated from observable data in respect of similar financial instruments, using models to estimate
the present value of expected future cash flows or other valuation techniques, using inputs (for example,
LIBOR yield curve, FX rates, volatilities and counterparty spreads) existing at reporting dates. The Bank uses
widely recognized valuation models for determining fair values of non-standardized financial instruments of
lower complexity. For these financial instruments, inputs into models are generally market observable.

In cases when the fair value of unlisted equity instruments cannot be determined reliably, the instruments are
carried at cost less impairment.

The fair value for loans and advances as well as liabilities to banks and customers are determined using a
present value model on the basis of contractually agreed cash flows, taking into account credit quality, liquidity
and costs. The fair values of contingent liabilities and irrevocable loan commitments correspond to their
carrying amounts.

Non-financial assets or liabilities

The Bank uses valuation techniques that are appropriate in the circumstances and applies the technique
consistently. Commonly used valuation techniques are as follows:

1 Market approach - A valuation technique that uses observable inputs, such as prices, broker quotes and
other relevant information generated by market transactions involving identical or comparable assets or
group of assets.

1 Income approach - A valuation technique that converts future amounts (e.g., cash flows or income and
expenses) to a single current (i.e., discounted) amount. The fair value measurement is determined on the
basis of the value indicated by current market expectations about those future amounts.

9 Cost approach - A valuation technique that reflects the amount that would be required currently to replace
the service capacity of an asset (often referred to as current replacement cost).

The fair values were determined in reference to observable market inputs reflecting orderly transactions, i.e.
market listings, published broker quotes and transacted deals from similar and comparable assets, adjusted to
determine the point within the range that is most representative of the fair value under current market
conditions.

The fair values of the B a n Kodeslosed assets (shown as Assets held for sale) fall under level 2 of the fair
value hierarchy using market approach. The Bank has no non-financial assets or liabilities classified under
Level 3 as at December 31, 2025 and 2024.

235 Bank premises, furniture, fixtures and equipment

Bank premises, furniture, fixtures and equipment are stated at historical cost less accumulated depreciation.
Subsequent costs are included in the assetbds carrying
appropriate, only when it is probable that future economic benefits associated with the item will flow to the

Bank and the cost of the item can be measured reliably. All other repairs and maintenance are charged to

profit or loss during the financial year in which they are incurred.

Depreciation on assets is calculated using the straight-line method to allocate cost of each asset less its
residual value over its estimated useful life as follows:

Estimated useful life

Based on lease term or life of the leased item

Leasehold, rights and improvements whichever is shorter
Furniture, fixtures, and equipment 60 months
Computer equipment 60 months
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Leasehold rights and improvements in progress are stated at cost. Costs are accumulated in the accounts
until these projects are completed upon which these are classified to the appropriate property accounts
and accordingly depreciated.

Major renovations are depreciated over the remaining useful life of the related asset. The a s s adsidual
values and useful lives are reviewed, and adjusted if appropriate, at each reporting date. Assets are
reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount
may not be recoverable.

An assetds carrying amount is written down i mmediately
amount is greater than its estimated recoverable amount. The recoverable amount is the higherofana s s et 6 s
fair value less costs to sell or value-in-use.

23.6  Computer software

Acquired computer software licenses are capitalized on the basis of the costs incurred to acquire and bring to use
the specified software. These costs are amortized on a straight-line basis over the expected useful lives of three
to five years. Computer software is included in Other assets, net.

Costs associated with maintaining computer software programs are recognized as an expense as incurred.
Development costs previously recognized as an expense are not recognized as an asset in a subsequent period.

Computer software is derecognized upon disposal or when no future economic benefits are expected from its use
or disposal.

23.7  Impairment of non-financial assets

Asset that have indefinite useful lives are not subject to amortization and depreciation and are tested annually

for impairment. Assets that have definite useful life are subject to amortization and are reviewed for impairment

whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An

i mpairment | oss is recognized for the amount by which 1
amount. The recoverable amount is the higher of an assetods
purposes of assessing impairment, assets are grouped at the lowest levels for which there is a separately

identifiable cash flows (cash-generating units). Non-financial assets other than goodwill that suffered

impairment are reviewed for possible reversal of the impairment at each reporting date.

23.8 Foreclosed asset

Assets foreclosed shown as Assets held for sale in the statement of condition are accounted for at the lower of
cost and fair value less cost to sell, similar to the principles of PFRS 5. The cost of assets foreclosed includes
the carrying amount of the related loan less allowance for impairment at the time of foreclosure. Impairment
loss is recognized for any subsequent write-down of the asset to fair value less cost to sell.

These foreclosed assets are classified as assets held
management to principally recover the carrying amount through sale transactions and the sale is considered
highly probable.

The sale is expected to be completed within one year from the date of classification. In case events or

circumstances may extend the period to complete the sale beyond one year, the extension of the period to

complete the sale does not preclude the asset from being classified as held-for-sale if the delay is caused by

events or circumstances beyond the Bankds control and
asset.

239  Provisions for legal or contractual obligations
Provisions are recognized when the Bank has a present legal or constructive obligation as a result of past events;

it is probable that an outflow of assets will be required to settle the obligation; and the amount has been reliably
estimated. Provisions are not recognized for future operating losses.
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Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is
determined by considering the class of obligations as a whole. A provision is recognized even if the likelihood of
an outflow with respect to any one item included in the same class of obligations may be small.

Provisions are measured at the present value of the expenditures expected to be required to settle the obligation
using a pre-tax rate that reflects the current market assessments of the time value of money and the risk specific
to the obligation. The increase in provision due to the passage of time is recognized as interest expense.

23.10 Interest income and expense

Interest income and expense are recognized in the statement of income for all interest-bearing financial
instruments using the effective interest rate method.

When calculating the effective interest rate, the Bank estimates cash flows considering all contractual terms of
the financial instrument but does not consider future credit losses. The calculation includes all fees paid or
received between parties to the contract that are an integral part of the effective interest rate, transaction costs
and all other premiums or discounts.

Once a financial asset or a group of similar financial assets has been written down as a result of an impairment
loss, interest income is recognized using the rate of interest used to discount future cash flows for the purpose
of measuring impairment loss.

23.11 Service fee income

The Bank recognized revenue when (or as) the Bank satisfies a performance obligation by transferring a
promised good or service to a customer (i.e. an asset). An asset is transferred when (or as) the customer obtains
control of that asset.

Service fee income are generally recognized over time when the service has been provided and the control over
the service is transferred to the customer. The service being rendered by the Bank represents a single
performance obligation.

Service fees are recognized on an accrual basis when the service has been provided. Services fees compose
of the processing fee and the motorized collector for both personal loans and SEME loans. Service fee income
arising from loans, deposits and other banking transactions are recognized as income based on agreed terms
and conditions.

23.12 Foreign currency translation

Functional and presentation currency

Items in the financial statements of the Bank are measured using the currency of the primary economic
environment in which it operates (the functional currency). The financial statements are presented in Philippine
Peso, which is the Bankés functional <currency.

23.13 Income taxes

Current income tax

The current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at the
reporting date in the country where the Bank operates and generates taxable income.

Management periodically evaluates positions taken in tax returns with respect to situations in which the

applicable tax regulation is subject to interpretation. It establishes provisions where appropriate on the basis of
amounts expected to be paid to the tax authorities.

50



Deferred income tax

The deferred income tax is not accounted for if it arises from initial recognition of an asset or liability in a
transaction, other than a business combination, that at the time of the transaction affects neither accounting
nor taxable profit or loss.

Deferred income tax liabilities are recognized in full for all taxable temporary differences. Deferred income tax
liabilities are provided on taxable temporary differences except for deferred income tax liability where the
timing of the reversal of the temporary difference is controlled by the Bank and it is probable that the temporary
difference will not reverse in the foreseeable future.

Employee benefits
(@) Short-term benefits

The Bank recognizes a liability, net of amount already paid and an expense for services rendered by
employees during the accounting period. Short-term benefits given to its employees include salaries and
wages, social security contributions, short-term compensated absences and bonuses, and
non-monetary benefits.

Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the
related service is provided.

(b) Defined benefit retirement plan

A defined benefit plan is a pension plan that defines an amount of pension benefit that an employee will
receive on retirement, usually dependent on one or more factors such as age, years of service and
compensation.

The liability recognized in the statement of condition in respect of defined benefit pension plan is the present
value of the defined benefit obligation at the reporting date less the fair value of plan assets. The defined
benefit obligation is calculated annually by an independent actuary using the projected unit credit method. The
present value of the defined benefit obligation is determined by discounting the estimated future cash outflows
using interest rates of government bonds that are denominated in the currency in which the benefits will be
paid, and that have terms to maturity approximating the terms of the related pension liability.

The asset ceiling is the present value of any economic benefits available in the form of refunds from the plan or
reductions in future contributions to the plan. The amount of pension asset recognized in the books is reduced
by the amount of asset ceiling, as applicable.

Remeasurement gains and losses arising from experience adjustments and changes in actuarial assumptions
are charged or credited to equity in other comprehensive income in the period in which they arise.

Past-service costs are recognized immediately in profit or loss.

For individual financial reporting purposes, the unified plan assets are allocated based on the level of the
defined benefit obligation attributable to each entity to arrive at the net liability or asset that should be
recognized in the individual financial statements.

(c) Defined contribution retirement plan

The Bank also maintains a defined contribution plan that covers certain full-time employees. Under its defined
contribution plan, the Bank pays fixed contributions
however, is covered under RA No. 7641, otherwise known as The Philippine Retirement Pay Law, which

provides for its qualified employees a defined benefit minimum guarantee. The defined benefit minimum

guarantee is equivalent to a certain percentage of the monthly salary payable to an employee at nhormal

retirement age with the required credited years of service based on the provisions of RA No. 7641.

Accordingly, the Bank accounts for its retirement obligation under the higher of the defined benefit obligation

relating to the minimum guarantee and the obligation arising from the defined contribution plan.
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For the defined benefit minimum guarantee plan, the liability is determined based on the present value of the
excess of the projected defined benefit obligation over the projected defined contribution obligation at the end
of the reporting period. The defined benefit obligation is calculated annually by a qualified independent actuary
using the projected unit credit method. The Bank determines the net interest expense (income) on the net
defined benefit liability (asset) for the period by applying the discount rate used to measure the defined benefit
obligation at the beginning of the annual period to the net defined benefit liability (asset) and then, it takes into
account any changes in the net defined benefit liability (asset) during the period as a result of contributions and
benefit payments. Net interest expense and other expenses related to the defined benefit plan are recognized
in the statement of income.

The defined contribution liability is measured at the fair value of the defined contribution assets upon which the
defined contribution benefits depend, with an adjustment for margin on asset returns, if any, where this is
reflected in the defined contribution benefits.

Actuarial gains and losses arising from the remeasurements of the net defined contribution liability are
recognized immediately in other comprehensive income.

(d) Profit sharing and bonus plans

The Bank recognizes a liability and an expense for bonuses and profit-sharing, based on a formula that takes
into consideration the profit attributabl EBheBank t he
recognizes a provision where contractually obliged or where there is a past practice that has created a
constructive obligation.

23.14 Capital Funds
Other reserves

Other reserves represent the difference between the consideration given and the aggregate book value of the
assets and liabilities acquired from the previous merger with BPI Globe BanKo in 2016 which was accounted
for under the predecessor cost method.

23.15 Leases

The Bank recognizes leases as a right-of-use asset and a corresponding liability at the date at which the
leased asset is available for use.

Assets and liabilities arising from long-terms leases are initially measured on a present value basis. The
interest expense is recognized in the statement of income over the lease period so as to produce a constant
periodic rate of interest on the remaining balance of the liability for each period.

The right-of-use asset is initially measured at cost, which comprises the initial amount of the lease liability
adjusted for any lease payments made at or before the lease commencement date plus any initial direct costs
incurred, less any lease incentives received. The right-of-use asset is subsequently depreciated on a
straight-line basis over the lease term. The right-of-use asset may be reduced by impairment losses, if any,
and adjusted for certain remeasurements of the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted using the rate implicit in the lease or, if that rate cannot be readily
determined, the B a n knéremental borrowing rate. Generally, the Bank uses its incremental borrowing rate as
the discount rate. It is remeasured when there is a change in future lease payments arising from a change in
an index or rate, a change in the estimate of the amount expected to be payable under a residual value
guarantee, or as appropriate, changes in the assessment of whether a purchase or extension option is
reasonably certain to be exercised or a termination option is reasonably certain not to be exercised.

Payments associated with leases of low-value assets are recognized on a straight-line basis as an expense in
the statement of income. Low-value assets comprise certain IT-equipment and office furniture.
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24 Supplementary information required by BSP Circular No. 1074

Presented below are the additional information required by BSP Circular No. 1074 issued on January 8, 2020.
This information is presented for BSP reporting purposes and is not required in the basic financial statements.
The 2024 information is presented for comparative purposes only.

() Basic quantitative indicators of financial performance

The key financial performance indicators as at December 31 follow:

2025 2024
Return on average equity! 28.76% 34.06%
Return on average assets? 4.62% 4.83%
Net interest margin3 21.12% 19.88%

INet income divided by average total equity for the period indicated. Average total equity is based on the year-on-year balance of equity for the
years ended December 31, 2025 and 2024.

2Net income divided by average total assets as at period indicated. Average total assets is based on the year-on-year balance of total assets
as at December 31, 2025 and 2024.

3Net interest income divided by average interest-earning assets. Average interest earning assets is based on the year-on-year balance of
interest earning assets as at December 31, 2025 and 2024.

(i)  Description of capital instrument issued

The Bank considers its common shares as capital instrument for the purpose of calculating its CAR as at
December 31, 2025 and 2024.

(i)  Significant credit exposures

Details of the B a n Koans and advances portfolio as to concentration to industry/economic sector (in %) at
December 31 are as follows:

2025 2024

Private household with employed persons 68 68
Wholesale and retail trade 25 25
Real estate, renting and other related activities 4 4
Manufacturing 2 2
Others 1 1
100 100

Details of the loans and advances portfolio as to concentration per industry/economic sector over Tier 1 Capital
(in %) as at December 31 are as follows:

2025 2024
Private household with employed persons 324 360
Wholesale and retail trade 134 134
Real estate, renting and other related activities 21 20
Manufacturing 12 12
Others 5 5
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Breakdown of total loans

Details of the B a n Koans and advances portfolio at December 31 as to collateral (amounts net of unearned
discounts and exclusive of accrued interest receivable) are as follows:

2025 2024
Secured loans

Real estate mortgage 1,924,239,788 1,566,326,277
Chattel mortgage 21,908,232 151,202
Large corporate customer 25,180,706 31,931,909
Small and medium enterprise 723,565 857,806
1,972,052,291 1,599,267,194

Unsecured loans
Personal loans 29,046,012,614 26,056,651,015
Manpower/Microfinance loans 16,743,633,422 14,525,928,658
45,789,646,036 40,582,579,673
47,761,698,327 42,181,846,867

Non-performing loans, net of allowance for credit losses, at December 31 are as follows:

2025 2024
Non-performing loans (NPL) 4,625,164,259 3,122,385,636
Accounts with specific allowance for credit losses (3,700,539,194) (2,279,709,950)
Net NPL 924,625,065 842,675,686

BSP Circular 941, Amendments to Regulations on Past Due and Non-Performing Loans, states that loans,
investments, receivables, or any financial asset shall be considered non-performing, even without any missed
contractual payments, when it is considered impaired under existing accounting standards, classified as doubtful
or loss, in litigation, and if there is an evidence that full repayment of principal and interest is unlikely without
foreclosure of collateral. All other loans, even if not considered impaired, shall be considered non-performing if
any principal and/or interest are unpaid for more than ninety (90) days from contractual due date, or accrued
interests for more than ninety (90) days have been capitalized, refinanced, or delayed by agreement.
Microfinance and other small loans with similar credit characteristics shall be considered non-performing after
contractual due date or after it has become past due. Restructured loans shall be considered non-performing.
However, if prior to restructuring, the loans were categorized as performing, such classification shall be retained.

(iv) Information on related party loans

The Bank has no DOSRI loans as at December 31, 2025 and 2024. Details of loans to related parties are as
follows:

2025 2024
Outstanding loans to related parties 71,007,608 45,105,750
% to total outstanding loans and advances 0.15% 0.11%

% to total outstanding related party loans
Unsecured related party loans - -
Past due related party loans - -
Non-performing related party loans - -

(v) Liabilities and assets pledged as security
There are no loans and advances at December 31, 2025 and 2024 used as security for liabilities.
(vi)  Contingencies and commitments arising from off-balance sheet items

The Bank does not have any contingencies and commitments arising from off-balance sheet items as at
December 31, 2025 and 2024.
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25 Supplementary information required by the Bureau of Internal Revenue (BIR)

Below is the additional information required by Revenue Regulations No. 15-2010 that is relevant to the Bank.
This information is presented for the purposes of filing with the BIR and is not a required part of the basic

financial statements.

(i) Documentary stamp tax

Documentary stamp taxes paid through the Electronic Documentary Stamp Tax System for the year ended

December 31, 2025 consists of:

Amount
Deposit and loan documents 411,444,002
Others 815,478
412,259,480
(i) Withholding taxes
Withholding taxes paid/accrued and/or withheld for the year ended December 31, 2025 consist of:
Paid Accrued Total
Final income taxes withheld on interest on deposits
and yield on deposit substitutes 362,179,837 34,177,477 396,357,314
Income taxes withheld on compensation 70,463,068 3,611,112 74,074,180
Creditable income taxes withheld (expanded) 49,000,634 5,135,978 54,136,612
Final income taxes withheld on the amount withdrawn
fromd e ¢ e d depdsibascount 6,258,339 3,680,453 9,938,792
487,901,878 46,605,020 534,506,898
Withholding tax payable is presented under Other liabilities in the statement of condition.
(i) All other local and national taxes
All other local and national taxes paid/accrued for the year ended December 31, 2025 consist of:
Paid Accrued Total
Gross receipts tax 802,402,026 217,555,252 1,019,957,278
Municipal taxes / Ma y o pering 75,230,220 - 75,230,220
Fringe benefits tax 1,142 - 1,142
Real property tax 1,452,155 - 1,452,155
879,085,543 217,555,252 1,096,640,795

Except for the gross receipts tax which is netted against the related income, real property tax and municipal
t ax e s/ Neryitare presented as part of Taxes and licenses and Others under Other operating expenses,
respectively. Fringe benefits tax is presented as part of Compensation and fringe benefits in the statement of

income.

(iv) Tax cases and assessments

As at reporting date, the Bank has no outstanding tax cases under preliminary investigation, litigation and/or

prosecution in courts or bodies outside the BIR.
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Our Opinion

In our opinion, the accompanying financial statements of the Foreign Currency Deposit Unit (FCDU) of
BPI Direct BanKo, Inc., A Savings Bank (the i B a nals & and for the years ended December 31, 2025
and 2024 are prepared, in all material respects, in accordance with the reporting guidelines of the

Bangko Sentral ng Pilipinas (BSP).
What we have audited
The financial statements comprise:

the statements of condition as at December 31, 2025 and 2024,
the statements of income for the years ended December 31, 2025 and 2024;

the statements of total comprehensive income for the years ended December 31, 2025 and 2024;
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the statements of changes in due to regular banking unit for the years ended December 31, 2025 and
2024;

1 the statements of cash flows for the years ended December 31, 2025 and 2024; and

1 the notes to the financial statements, comprising material accounting policy information and other

explanatory information.
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IndependentAu d i tReportd s

To the Board of Directors and Shareholder of
BPI Direct BanKo, Inc., A Savings Bank
Foreign Currency Deposit Unit

Page 2

Basis for Opinion

We conducted our audits in accordance with Philippine Standards on Auditing (PSA). Our responsibilities
under those standards are further described inthe A u d i tRespo@sibilities for the Audit of the Financial

Statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for

our opinion.
Independence

We are independent of the Bank in accordance with the Code of Ethics for Professional Accountants in
the Philippines (Code of Ethics), as applicable to audits of financial statements of public interest entities,
together with the ethical requirements that are relevant to our audit of the financial statements of public
interest entities in the Philippines. We have also fulfilled our other ethical responsibilities in accordance

with these requirements and the Code of Ethics.
Emphasis of Matter - Basis of Accounting and Restriction on Use
We draw attention to Note 11 to the financial statements, which describes the basis of accounting.

The financial statements are prepared in accordance with the reporting guidelines prescribed by the BSP.
As aresult, the financial statements may not be suitable for another purpose. Our reportis intended solely
for the information and use of the management of the Bank, and for purposes of submission to the BSP
and Bureau of Internal Revenue and is not intended for any other purpose. Our opinion is not modified in

respect of this matter.
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To the Board of Directors and Shareholder of
BPI Direct BanKo, Inc., A Savings Bank
Foreign Currency Deposit Unit

Page 3

Responsibilities of Management and Those Charged with Governance

for the Financial Statements

Management is responsible for the preparation of the financial statements in accordance with the
reporting guidelines of the BSP as described fully in Note 11 to the financial statements, and for such
internal control as management determines is necessary to enable the preparation of financial statements

that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the B a n laldility to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Bank or to cease

operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the B a n Kir@rscial reporting process.
Au di t Respénsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issueana u d i teport that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an
audit conducted in accordance with PSA will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of

these financial statements.
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To the Board of Directors and Shareholder of

BPI Direct BanKo, Inc., A Savings Bank

Foreign Currency Deposit Unit
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As part of an audit in accordance with PSA, we exercise professional judgment and maintain professional

skepticism throughout the audit. We also:

1 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

1 Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Bankdés internal control

1 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

T Conclude on the appropriateness of managementés u
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the
conclude that a material uncertainty exists, we are required to draw attentioninoura u d i teport s
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the dateofoura udi t or 0 ¢
report. However, future events or conditions may cause the Bank to cease to continue as a going
concern.

1 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in accordance with the reporting guidelines of the BSP, as described in Note 11 to the financial

statements.
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We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control

that we identify during our audit.

Isla Lipana & Co.

AZ.VI’J 2 L]
Vengel E. Pabillon, Jr.
Partner
CPA Cert. No. 0119924
P.T.R. No. 0032861; issued on January 8, 2026, Makati City
SEC A.N. (individual) as general auditors 119924-SEC, Category A;
valid to audit 2025 to 2029 financial statements
SEC A.N. (firm) as general auditors 0142-SEC, Category A;
valid to audit 2020 to 2025 financial statements
T.I.N. 306-301-484
BIR A.N. 08-000745-240-2026, issued on January 9, 2026; effective until January 8, 2029
BOA/PRC Reg. No. 0142/P-047, effective until November 14, 2028

Makati City
March 25, 2026



BPI Direct BanKo, Inc., A Savings Bank
Foreign Currency Deposit Unit

Statements of Condition
As of December 31, 2025 and 2024
(All amounts in Philippine Peso)

Notes 2025 2024
ASSETS
Due from other banks 2,8 182,972,977 181,470,606
Other assets 135,762 144,172
Total assets 183,108,739 181,614,778
LIABILITIES AND DUE TO REGULAR BANKING UNIT
Deposit liabilities 3 155,632,475 156,150,113
Accrued interest payable - 16,716
Other liabilities 4 26,319,795 24,445,694
Total liabilities 181,952,270 180,612,523
Due to regular banking unit 1,156,469 1,002,255
Total liabilities and due to regular banking unit 183,108,739 181,614,778

(The notes on pages 1 to 12 are an integral part of these financial statements.)



BPI Direct BanKo, Inc., A Savings Bank
Foreign Currency Deposit Unit

Statements of Income

For the years ended December 31, 2025 and 2024
(Al amounts in Philippine Peso)

Notes 2025 2024
Interest income 2 2,163,495 1,868,154
Interest expense 3 (407,072) (360,831)
Net interest income 1,756,423 1,507,323
Service fee income 5 58,397 68,971
Miscellaneous expenses 6 (311,813) (293,718)
Income before income tax 1,503,007 1,282,576
Income tax expense 7 (346,538) (280,321)
Net income for the year 1,156,469 1,002,255

(The notes on pages 1 to 12 are an integral part of these financial statements.)



BPI Direct BanKo, Inc., A Savings Bank
Foreign Currency Deposit Unit

Statements of Total Comprehensive Income

For the years ended December 31, 2025 and 2024
(Al amounts in Philippine Peso)

2025 2024
Net income for the year 1,156,469 1,002,255
Other comprehensive income - -
Total comprehensive income for the year 1,156,469 1,002,255

(The notes on pages 1 to 12 are an integral part of these financial statements.)



BPI Direct BanKo, Inc., A Savings Bank
Foreign Currency Deposit Unit

Statements of Changes in Due to Regular Banking Unit

For the years ended December 31, 2025 and 2024
(Al amounts in Philippine Peso)

2025 2024
Balances at January 1 1,002,255 822,494
Comprehensive income
Net income for the year 1,156,469 1,002,255
Other comprehensive income - -
Total comprehensive income for the year 1,156,469 1,002,255
Transfer to regular banking unit (1,002,255) (822,494)
Balances at December 31 1,156,469 1,002,255

(The notes on pages 1 to 12 are an integral part of these financial statements.)



BPI Direct BanKo, Inc., A Savings Bank
Foreign Currency Deposit Unit

Statements of Cash Flows

For the years ended December 31, 2025 and 2024
(Al amounts in Philippine Peso)

Notes 2025 2024
Cash flows from operating activities
Income before income tax 1,503,007 1,282,576
Adjustments for:
Interest income 2 (2,163,495) (1,868,154)
Interest received 2,174,057 1,861,409
Interest expense 3 407,072 360,831
Interest paid (423,788) (470,189)
Increase in other assets (2,152) (5,636)
(Decrease) increase in:
Deposit liabilities (517,638) 10,645,495
Other liabilities 1,869,197 2,325,341
Net cash from operations 2,846,260 14,131,673
Income taxes paid (341,634) (280,648)
Net cash from operating activities 2,504,626 13,851,025
Cash flows from financing activity
Transfer to regular banking unit (1,002,255) (822,494)
Net increase in cash 1,502,371 13,028,531
Cash
January 1 181,470,606 168,442,075
December 31 2 182,972,977 181,470,606

(The notes on pages 1 to 12 are an integral part of these financial statements.)



BPI Direct BanKo, Inc., A Savings Bank
Foreign Currency Deposit Unit

Notes to the Financial Statements

As at and for the years ended December 31, 2025 and 2024
(In the notes, all amounts are shown in Philippine Peso unless otherwise stated)

1 General information

1.1 Business information

BPI Direct BanKo, Inc., A SavingsBank (theiBank o) was i ncor por atregisteredwitht he Phi
the Securities and Exchange Commission (SEC) on September 26, 1986 primarily to engage in and carry on

the general business of savings and mortgage banking.

The Foreign Currency Deposit Unit (FCDU) license was granted to the Bank on October 31, 2008.

The Bank is a wholly-owned subsidiary of Bank of the Philippine Islands ( fi B & théf P a rBeanntkao ) ,
domestic commercial bank with an expanded banking license, which is also its ultimate parent.

The B a n kef@jistered office address, which is also its principal place of business, is 220 Ortigas Avenue,
BanKo Center, North Greenhills, San Juan City, Metro Manila.

The Bank has 3,432 regular employees as at December 31, 2025 (2024 - 3,192).
1.2 Approval of the B a n kfibagicial statements

These financial statements have been approved and authorized for issuance by the Board of Directors on
March 25, 2026.

2 Due from other banks

The account consists of deposits with the Parent Bank amounting to P182,972,977 as at December 31, 2025
(2024 - P181,470,606) and earns interest at prevailing rate (Note 8).

Interest income recognized on these deposits amounts to P2,163,495 for the year ended December 31, 2025
(2024 - P1,868,154).

Due from other banks is classified as current as at December 31, 2025 and 2024.
3 Deposit liabilities

The account consists of savings deposits amounting to P155,632,475 at December 31, 2025
(2024 - P156,150,113). All are payable on demand.

Interest expense recognized on deposit liabilities amounts to P407,072 for the year ended
December 31, 2025 (2024 - P360,831).

The deposit liabilities under FCDU are not subject to the reserve requirement ratio of the Bangko Sentral ng
Pilipinas (BSP).



4 Other liabilities

The account at December 31 consists of:

2025 2024

Inter-unit clearing account 26,279,928 24,427,700
Miscellaneous liabilities 39,867 17,994
26,319,795 24,445,694

Inter-unit clearing account is related to the transfer of foreign currencies between regular banking unit (RBU)
and FCDU and otherinter-runi t transactions aside from transfer of

Miscellaneous liabilities include withholding taxes and sundry credits.

Other liabilities are classified as current as at December 31, 2025 and 2024.

5 Service fee income

The account consists of service charges on deposit accounts for failure to meet minimum balance
requirements which amount to P58,397 for the year ended December 31, 2025 (2024 - P68,971).

6 Miscellaneous expenses

The account mainly includes allocated costs from the B a n IRBWwhich amount to P311,813 for the year
ended December 31, 2025 (2024 - P293,718).

7 Income taxes

Income subject to tax for the year ended December 31 consists of revenue generated from on-shore
transactions of the FCDU.

A reconciliation between the income tax expense at the statutory income tax rate to the actual income tax
expense for the years ended December 31 are as follows:

2025 2024
Amount Rate (%) Amount Rate (%)
Statutory income tax 375,752 25.00 320,644 25.00
Effects of items not subjected to statutory tax rate
Non-deductible expenses 165,121 10.99 152,067 11.86
Income subjected to lower tax rates (194,335) (12.93) (192,390) (15.00)
Income tax expense 346,538 23.06 280,321 21.86

8 Related party transactions

In the ordinary course of business, the Bank has transactions with the Parent Bank and other related entities
which are recognized in the FCDU books. These transactions usually arise from normal banking activities
such as deposit arrangements and outsourcing of certain services primarily loans operations, branch
operations and human resource-related functions. These transactions are done on an a r miéngth basis and
are made substantially on the same terms and conditions as transactions with unaffiliated individuals and
businesses of comparable risks under the same or similar circumstance.

Significant related party transactions at December 31, 2025 of the FCDU pertain to deposits with the Parent
Bank amounting to P182,972,977 (2024 - P181,470,606). Related interest income is disclosed in Note 2.



9 Other commitments and contingent liabilities

There are no outstanding commitments and contingent liabilities involving the B a n KGBU as at
December 31, 2025 and 2024.

10 Financial risk and capital management

Risk management of the Bank, including the FCDU, covers all perceived areas of risk exposure, even as it

continuously endeavors to uncover hidden risks. Capital management is understood to be a facet of risk
management. The Board ofgr iDicgiegdlorrsi 9k drme Bamiktdasl mana g
strategic risk taker. The Board of Directors provides written policies for overall risk management, as well as

written procedures for the management of foreign exchange risk, interest rate risk, credit risk, equity risk, and

contingency risk, among others.

The primary objective of the Bank is the generation of recurring acceptable returnstos h a r e h @apithe Tod s

this end, the Bankds policies, business strategies, an
of cash flows that are in excess of its fiduciary and contractual obligations to its depositors, and to its various

other funders and stakeholders.

To generate acceptable returnstoitss h a r e h aadpitak the@Bank understands that it has to bear risk, that
risk-taking is inherent in its business. Risk is understood by the Bank as the uncertainty in its future income -
an uncertainty that emanates from the possibility of incurring losses that are due to unplanned and

unexpected drops in revenues, increases in expenses, impairment of asset values, or increases in liabilities.

The possibility of incurring losses is, however, compensated by the possibility of earning more than expected
income. Risk-taking is, therefore, not entirely a bad step to be avoided. Risk-taking presents opportunities if
risks are accounted, deliberately taken, and are kept within rationalized limits.

The Risk Management Office is responsible for the management of market and liquidity risks. Its objective is
to minimize adverse impact on the Bankdés financi al per |
markets.

Market and credit risks management in the Bank is carried out through policies approved by the Risk
Management Committee and the Board of Directors. In addition, Internal Audit is responsible for the
independent review of risk assessment measures and procedures and the control environment. For risk
management purposes, risks emanating from Treasury activities are managed independently.

The most important risks that the Bank manages are credit risk, liquidity risk, market risk and other operational
risks. Market risk includes currency exchange risk, interest rate and other price risks.

10.1 Credit risk

The Bank, including the FCDU, takes on exposure to credit risk, which is the risk that may arise if a borrower
or counterparty fails to meet its obligations in accordance with agreed terms. Credit risk is the single largest
risk for the B a n ludsimess; management therefore carefully manages its exposure to credit risk as governed
by relevant regulatory requirements and international benchmarks.

Credit exposure in the FCDU arises principally from financial assets at amortized cost consisting of Due from
other banks and related interest receivable. The Credit Policy Group works with the Credit Committee in
managing credit risks, and reports are regularly provided to the Board of Directors.



The maximum credit risk exposure relates to Due from other banks and accrued interest receivable,
presented as part of other assets in the statement of condition, which amounts to P182,972,977 and P1,882,
respectively, as at December 31, 2025 (2024 - P181,470,606 and P12,444, respectively), which are deposited
in a reputable bank and are considered fully performing (Note 2). Deposits are made with a reputable bank
with a good credit rating. Management has determined that there is a low risk of default on these deposits and
interest receivable and has assessed that the said counterparty has strong financial capacity to meet its
contractual cash flow obligations in the near term. Low credit risk assets are at a minimum subject to 12-
month expected credit loss (ECL). Based on its assessment, management has ascertained that the
corresponding 12-month ECL is not material for financial reporting purposes as at December 31, 2025 and
2024,
10.2 Market risk

The Bank, including the FCDU, is exposed to market risk, the risk that the fair value or future cash flows of a
financial instrument will fluctuate because of changes in market prices.

Market risk management is incumbent on the Board of Directors through its Risk Management Committee.

10.2.1 Interest rate risk

There are two types of interest rate risk: (i) fair value interest rate risk and (ii) cash flow interest rate risk. Fair
value interest rate risk is the risk that the fair value of a financial instrument will fluctuate because of changes
in market interest rates. Cash flow interest rate risk is the risk that the future cash flows of a financial
instrument will fluctuate because of changes in market interest rates.

The Bank, including the FCDU, takes on exposure to the effects of fluctuations in the prevailing levels of
market interest rates. Interest margins may increase as a result of such changes but may also result in losses
in the event that unexpected movements arise.

The Board of Directors sets limits on the level of mismatch of interest rate repricing that may be undertaken,
which is monitored daily by the Risk Management Office.

Interest rate risk in the banking book arises from the B a n kcdresbanking activities. The main source of this
type of interest rate risk is repricing risk, whi
different maturities and are priced at different interest rates.

The F C D Uftnancial assets and liabilities as at December 31 are all non-repricing and are broken down as
follows:

2025 2024
Financial assets
Due from other banks 182,972,977 181,470,606
Accrued interest receivable 1,882 12,444
Total financial assets 182,974,859 181,483,050
Financial liabilities
Deposit liabilities 155,632,475 156,150,113
Accrued interest payable - 16,716
Total financial liabilities 155,632,475 156,166,829
Total interest repricing gap 27,342,384 25,316,221

10.2.2 Foreign currency exchange risk

Foreign exchange risk is the risk that the fair value or future cash flows of financial instrument will fluctuate
because of changes in foreign exchange rates. It arises on financial instruments that are denominated in a
foreign currency other than the functional currency which they are measured.
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Foreign currency exchange risk is being managed on a Bank-wide basis. The Bank takes on exposure to the
effects of fluctuations in the prevailing exchange rates on its foreign currency financial position and cash
flows. As at December 31, 2025 and 2024, the amounts shown in the statement of condition represent the
FCDU's exposure to foreign exchange rate risk resulting from the conversion of USD to Peso.

10.3 Liquidity risk

Liquidity risk is the risk that the Bank, including the FCDU, is unable to meet its payment obligations
associated with its financial liabilities when they fall due and to replace funds when they are withdrawn.
The consequence may be the failure to meet obligations to repay depositors and fulfill commitments to lend.

The B a n Hiduidity management process, as carried out within the Bank and monitored by the Risk
Management Committee and the Risk Management Office includes:

1 day-to-day funding, which includes replenishment of funds as they mature or are borrowed by customers,
managed by monitoring future cash flows to ensure that requirements can be met;

1 maintaining a portfolio of highly marketable assets that can easily be liquidated as protection against any
unforeseen interruption to cash flow;

1 monitoring balance sheet liquidity ratios against internal and regulatory requirements;

1 managing the concentration and profile of debt maturities; and

1 performing periodic liquidity stress testing on the B a n Kiquidity position by assuming a faster rate of
withdrawals in its deposit base.

Monitoring and reporting take the form of cash flow measurement and projections for the next days, weeks
and months as these are key periods for liquidity management. The starting point for those projections is an
analysis of the contractual maturity of the financial liabilities and the expected collection date of the financial
assets.

Sources of liquidity are regularly reviewed by the Bank to maintain a wide diversification by currency,
geography, counterparty, product and term. Assets available to meet all of the liabilities include due from other
banks. The Bank would also be able to meet unexpected net cash outflows by accessing additional funding
sources.

The F C D Uftnancial liabilities at December 31, 2025, which consist of savings deposits and accrued interest
payable amounting to P155,632,475 and nil respectively, (2024 - P156,150,113 and P16,716, respectively),
have no stated maturity and are repayable on demand.

The Bank has sufficient liquid assets (mainly Due from other banks) to meet its financial liabilities as at
December 31, 2025 and 2024.

Liquidity Coverage Ratio (LCR)

Pursuant to BSP Circular No. 905 issued in 2016, the Bank is required to hold and maintain an adequate level

of unencumbered High Quality Liquid Assets (HQLA) that are sufficient to meet its estimated total cash

outflows over a 30 calendar-day period of liquidity stress. The LCR is the ratio of HQLAs to total net cash

outflows which should be no lower than 100% on a daily basis. It is designed to promote short-term resilience

of the Bankds liquidity risk profile to withstand si
HQLA represent the Bankés stock of liquid assets tha
cash, regulatory reserves and unencumbered high-quality liquid securities. HQLAs therefore, serve as

defense against potential stress events.

gni
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The main drivers of the B a n KL@Rscomprise the changes in the total stock of HQLA as well as changes in
net cash outflows related to deposits, unsecured borrowings and commitment facilities, if any.






